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PRESIDENT’S MESSAGE

By: Col Bob Weidert, USMC

The ASMC Victims Relief Fund


As a result of the 11th September attack on the Pentagon, fourteen members of our ASMC chapter were killed and another four were injured.  These individuals were in their Pentagon spaces supporting the financial management operations of the comptrollers of the Army and the Defense Intelligence Agency.  During this difficult time, our condolences are extended to their families, work sections, and friends,   


The ASMC National Headquarters established the “ASMC Victims Relief Fund” and is currently sponsoring a drive to collect contributions for the ASMC Pentagon victims from all ASMC chapters.  The fund will remain open until 30 November 2001 and disburse funds in early December.  The fund will be fully disbursed in equal shares to each member on the victim’s list.  Additional information is available on the Chapter’s web site as well as on the National Headquarters web site.  At this month’s executive board meeting, your board voted to contribute $2,500 from the Chapter’s treasury.


All members, friends, and corporate sponsors of our chapter are encouraged to make individual contributions to the fund. Your check should be made out to the “ASMC Victims Fund” and forwarded through your Service’s Assistant Secretary or Vice President to the Chapter Treasurer.  Thank you for your support during this difficult time.

Sincerely,

Bob Weidert

October Luncheon Speaker

 GERALD W. THOMAS

Mr. Thomas was appointed to the position of Associate Director, Business Policy Directorate, Office of the Deputy Chief Financial Officer, in June 2000.  In this position, he primarily is responsible for directing and overseeing the Department’s efforts to plan, develop, modify and implement financial management systems that comply with applicable federal DoD requirements.

From June 1996 to June 2000, Mr. Thomas served as Assistant Deputy Director for Accounting Standards and Requirements in the Systems Integration Directorate at the Defense Finance and Accounting Service (DFAS ) headquarters.  During his tenure at DFAS, Mr. Thomas was responsible for defining requirements related to DFAS’ accounting systems and working with system project officers to help ensure that the DFAS systems complied with pertinent requirements.

From August 1976 through June 1996, Mr. Thomas was employed by the U.S. General Accounting Office, where he progressed to the position of Assistant Director, Defense Financial Audits, Accounting and Information Management Division.  In this position, he directed numerous financial and financially related audits of various DoD entities.  

Mr. Thomas is a graduate of East Carolina University, Greenville, NC.  He is a certified Public Accountant (Maryland) and a Certified Government Financial Manager.

	Upcoming Events
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	Habitat for Humanity Community Event
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	Executive Board Meeting (1E801; 1030-1230)

	14 Nov
	ASMC Luncheon (Air Force sponsored)

	05 Dec
	Executive Board Meeting (1E801; 1030-1230) 

	11 Dec
	ASMC Holiday Social @ Ft McNair O’ Club 


 

Department of Defense

Financial Management Modernization

By LCDR Pat Stansfield, SC, USN


The tragic events of September 11th remind us that our work as the financial professionals for the finest military in the world has never been more important.  While these terrorists’ lack of concern for basic humanity is appalling, they have demonstrated an operational efficiency that is frightening.  As guardians of the national treasure that supports our warfighters, it has never been more important for our profession to be diligent, lest we provide avenues for these terrorists to expand their operations.  Financial Management Modernization is an important step towards giving our profession the tools and professional development necessary to support the first war of the 21st century and beyond.


Secretary of Defense, Donald Rumsfeld is committed that DoD will be managed in an efficient, business like-manner.  He firmly believes that the Department needs “relevant, reliable and timely financial information, affirmed by clean audit opinions, that is available on a routine basis to support management decision-making at all levels throughout DoD.”  To this end, it is the Department’s intention to employ a coordinated DoD-wide management approach to developing standard integrated systems.


It is these standard integrated systems that will be built from a well-defined and enforced blueprint for operational and technological change that will form the enterprise architecture.  The scope of the enterprise architecture will consist of four integrated components:

1. People                    3.  Systems

2. Policies                  4.  Processes

The financial management enterprise architecture will be compliant with the Command, Control, Communications, Intelligence, Surveillance, and Reconnaissance architecture framework and will be integrated and consistent with the DoD enterprise Global Information Grid architecture.

In order to develop these breakthrough solutions among the key challenges are to fix accountability and responsibility with authority.  This is best accomplished by tying it together with resources.  A second key component is to change business practices towards standardization and restrict the uniqueness of requirements.  In this regard, the use of “Crosswalks” is a crutch that creates incentives for continued reliance on unique business practices.   

A well conceived DoD wide financial management enterprise architecture will provide for a better understanding of the complex systems and organizational interrelationships that makes the Department’s financial management so challenging.  Managed properly, this enterprise architecture will clarify and help to optimize the interdependencies and interrelationships among the Department’s business operations and the information technology infrastructure and applications supporting these operations.

The implementation plans for this initiative create a new program element and incorporate financial management modernization efforts into PPBS.  This effort will be lead by the Office of the Under Secretary of Defense (Comptroller).  To illustrate the Department’s commitment to this effort, $100 million dollars are programmed for FY ’02 for financial management related initiatives.  

The first steps are to create the Executive Committee and Steering Committee, which has been done.  The Executive Committee will provide strategic direction, champion program execution, and hold Components responsible for results.  The Enterprise Architecture Community is depicted in figure 1.

The personnel initiatives will focus on maintaining and upgrading competencies, workforce restructuring and qualifications.  This is of critical importance because as new systems come on line, the human capital required to optimize the system performance will be the deciding factor between success and failure.  As stated above, it has never been more important that our financial professionals succeed in our support to the warfighter.  
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Figure 1

____________________________________________________________________________________________

Financial Management Reformation

By LtCol Kevin D. King

    The events of 11 September 2001, affected local financial managers in a very personal, direct manner.  13 members of the Washington, DC chapter of the ASMC are currently listed as missing and presumed dead, and three ASMC members were injured.  The terrorist attacks against the World Trade Center and the Pentagon almost instantaneously changed the scope and nature of the debate on military spending priorities.  Partisan politics and disagreements on levels of defense spending and controversial issues such as ballistic missile defense and a new round of base closures have at least temporarily been set aside.   Homeland Defense is suddenly a new top priority for defense dollars.  While the duration and outcome of Operation Enduring Freedom remains to be seen, accountability and effective administration of limited defense financial resources remains particularly critical in light of recent events and potential military requirements.  The capability of our financial managers and systems to provide timely and accurate fiscal information in support of defense decisions and policy will only increase in importance.  Accordingly, financial management reformation within DoD will be the focus of the 2002 ASMC Spring Symposium on March 20, 2002.  The current logistics, transportation and financial automated systems and processes are tremendously complex and sometimes redundant, incompatible or obsolete.  Fixing automated systems and accounting problems will require a coordinated effort to resolve, both within DoD and the individual Services.  Consolidation of systems and improved business practices are essential ingredients to the overall success in this effort.  All ASMC members are encouraged to look within their respective organizations and Services for process improvements or systems enhancements that would facilitate effective, efficient financial management.  Any recommended speaker or topic that could contribute to the professional education value of the 2002 Spring Symposium and provide some “cross-pollination” should be identified to LtCol Kevin D. King (USMC) at (703) 614-2023 or email at kingk@hqmc.usmc.mil
Washington Chapter Community Service Events

 
Habitat for Humanity

Our next community service project will be a hands-on-working day with Habitat for Humanity on Saturday, October 20, 2001.  Additional information will be distributed through your Service Assistant Secretaries.  Should you require more information or have ideas you would like us to pursue, contact our Chair of the Chapter's Community Service Committee, Shannon Kentner.  She can be reached at:

NIMA CFO, MS D-131 

4600 Sangamore Road 

Bethesda, MD 20816 

Phone: 301-227-3243

Fax: 301-227-2882

E-mail: kentners@nima.mil
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Summary of the October

 Executive Board Meeting

 

The Executive Board of the Washington Chapter met at the Pentagon on 3 October 2001.  The board discussed many items of general interest to the chapter members, including the following new business:

a. National has established a victims' fund for ASMC members. The funds will be divided between the families of the victims of the terrorist attack on the Pentagon of 11 September 2001. The Washington Chapter will be collecting for the victims fund through November and forwarding the checks to National for distribution. The Washington Chapter approved by a voice vote a $2,500 Chapter donation to the fund. 

b. CDFM procedures discussed. In order for members to claim the refund from the Washington Chapter, the member must provide a membership number, which will be verified on the official roster, and provide a copy of the receipt stating that the individual passed the module. The information will then be forwarded to the Treasurer for payment. 

c. As previously approved, the Board will provide support / "seed" money to the newly forming Pax River ASMC Chapter in the amount of $300. The Board discussed the of conducting a joint luncheon/event. 

d. The upcoming Holiday Social (11 Dec) was discussed. The Army has the lead this year and the Board began identifying the numerous issues associated with the social. The Board addressed the appropriate starting time (1730-1800), menu, VIP invitations, and the need for door prizes. Also discussed was the Toys-for-Tots drive. 
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HAILS, FAREWELLS, PROMOTIONS AND OTHER ANNOUNCEMENTS

· Please welcome “Renewed” members back to ASMC:   Sharon Brustad (DFAS); Cindy Beck (DFAS); and De Perrin (DFAS)

· Congratulations on Promotions: (AF) GS-11 Marie Williams;  LtCol Allen Blume; GS-14 Kim Keck

· Best wishes to those members who have transitioned recently:  For DFAS - LCDR Katie Cubbage , retired; Mona Moody, left Government Service; Shellie Harpley, joined the IRS. For AF – Glenda Suber, joined DLA; Greg Keuchler, joined OUSD(C); Brenda Swain, Dept of Energy; LtCol Lee Iverson, retired

For the latest updates and chapter information, please visit our new website located at:                                     www.Washington-ASMC.org 
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 National News

	The Land of Lincoln Chapter will hold their annual Mini-PDI on 6 Dec 2001 at the Holiday Inn Collinsville. The theme for this year is "The Winds of Change." Keynote speaker will be MG Odgers.
	Debbie May,
DSN 779-6183


Please remember in your prayers the following ASMC Members who are among the victims at the Pentagon from the tragic terrorist action of September 11, 2001:

CONFIRMED 



MISSING

Ms. Peggy Hurt



Ms. Angelene Carter
Ms. Brenda Kegler



Mr. David Laychak
Mr. Robert Maxwell



Mr. James Lynch
Ms. Patricia Mickley 



Ms. Sandra Taylor
Ms. Diane Padro



Ms. Rhonda Rasmussen
Mr. Edward Rowenhurst
Mr. Robert Russell



INJURED
Mr. Charles Sabin



Ms. Kathy Cordero
Mr. Willie Troy



Mr. Paul Gonzalez

Mr. David Lanagan
Ms. Sheila Moody
Ms. Christine Morrison

Association of Government Accountants

Northern Virginia Chapter and the Institute of Internal Auditors

Presents:  Independence Day! - The New Independence Standard for Government Audits 

by Jeffery Steinhoff, Managing Director, Financial Management and Assurance, U.S. General Accounting Office 

Mr. Steinhoff will speak on the new independence requirements and will answer questions on how this will impact both government audits and other non-audit work! What you need to know, how you need to plan, and what are the next steps.  (1 Hour CPE)

Where:  The KPMG Building, 6th Floor Main Conference Room, 

               2001 M Street N.W., Washington D.C. 2 blocks from 

               Dupont Circle Metro (South Exit) on the Red Line.

       Entrance to KPMG Building is on 20th Street between M and N.

When:  Tuesday, October 23, 2001. Lunch served at 11:30. 

              Program begins at Noon until 1:00 p.m.

Cost:  $15

Reservations are not required, but space is limited, so we encourage you to call our 24 hour reservations hotline at 703-758-4490.  Declare Your  Independence and Call Today!
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� Financial Management Modernization Program Brief, 17 October 2001
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