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Washington Chapter ASMC Spring Symposium


American Society of Military Comptrollers, P.O. Box 16237, Arlington, VA  22215

Washington Chapter Newsletter

TODAY’s EVENT

Date:  July 16, 2003
Time:  11:30pm
Place: Marriott  
President’s Message
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BY:  Capt George Asseng, USCG

On behalf of all of the Chapter’s newly installed officers, I would like to thank everyone for their support of the chapter and all the many & varied activities.  Through the leadership of last year’s officers, committee chairs and the hard work of Chapter members, we earned five awards at the PDI in New Orleans.  They included: the coveted Five Star Chapter Award, Chapter Competition, Chapter Newsletter, Chapter Absolute Growth and Community Service.  In addition, AMS was selected as the ASMC corporate member of the year.  

Our June golf outing with AGA was a success despite the morning rain.  By the end of the day, we had dried out and had a great time!  The charity event raised well over $2,000 for the AMSC/AGA Washington Chapters Scholarship Funds.  Special thanks are due to Richard Pineda and Craig Silcox for coordinating the golf outing.  Paula LaFleur spent the day taking pictures of the activities. Finally, my sincere appreciation goes to our corporate members who sponsored various events.

As we move into this new ASMC year, my goal is to continue the Chapter’s solid record of accomplishments.  To do this, I would like to focus on:

Attaining Five Star Chapter Award status, increase CDFM preparation activities & the number of CDFM’s in our chapter, continue our community support & scholarship programs, continue or corporate partnerships and increase attendance at our luncheons.  To that end, we had 22 Chapter members become CDFM’s within the last month.  Congratulations to them. Their names are on our web site http://www.washington-asmc.org/Newsletters/newsletter-ads.htm  I also heard some great ideas for the Chapter PDI next year at June board meeting. All of this adds up to another great year for the Chapter.

I look forward to working with everyone.  Enjoy the summer!

Today’s Speaker

Mr. Rob Fitzgerald

Mr. Fitzgerald is Executive Director, Defense Programs, Defense Enterprise Solutions, Northrop Grumman Information Technology.  He is leading the identification of strategic opportunities and development of innovative solutions for large-scale integrated strategic enterprise initiatives for complex Net Centric Business and Technology problems in the DoD marketplace.  Mr. Fitzgerald was formerly the Director, Navy and Marine Corps and Army Enterprise Solutions with Oracle Corporation; Consulting Practice Director for Integrated Logistics/Supply Chain Management Solutions, Electronic Data Corporation (EDS), and Managing Consultant with Booz-Allen & Hamilton.  Mr. Fitzgerald has extensive domestic and international management, leadership, and consulting experience in improving enterprise performance and providing technology solutions for government, private industry, and international, multi-cultural organizations throughout North America, Europe, the Mid-East, and Asia.

        National News

The American Society of Military Comptrollers Institutional-Based Excellence in Research Award

Awards 
ASMC offers two levels of recognition: 

· an ASMC Award for Excellence in Research (Graduate Level Program) 

· an ASMC Award for Excellence in Research (Continuing Education Program) 

The ASMC, in cooperation with participating Service Schools, has established this recognition program to encourage research that enhances the body of knowledge in the Comptrollership disciplines. The ASMC will give a maximum of one award for each Service School that participates in the program. 

Award Benefits 
Each winner will receive: 

· an engraved ASMC plaque 

· a one-year membership (or membership renewal) in ASMC 

· recognition at the Annual Professional Development Institute 

In addition, the research topic will be publicized through the ASMC web page and the Armed Forces Comptroller magazine. 

Nomination Requirements 
Each institution may select one award per graduating class. Every entry must meet the following requirements: 

· The nominee must have attended or be a graduate of one of the participating Service Schools. Membership in ASMC is not required for nomination. 

· The topic must represent sound scholarship and must be of general interest to the military comptroller community or one of its principal disciplines, e.g., accounting, program/budget, or cost analysis. 

· Entries are not limited to a particular kind of research. 

Nomination Process
Each Service School will follow its procedures for reviewing student research and for selecting candidates for the award. ASMC will provide suggested criteria for judging the research upon request. After selecting the candidate(s), the Service School will notify the ASMC Research Committee of its selection. The following materials should be submitted with the notification: 

· A letter from the Service School point-of-contact that confirms the quality of the research work and that specifies the criteria used for selection 

· Application for 1-year complimentary membership (or renewal) in ASMC 

· An abstract of the research work and a copy of the research paper 

· Logistical requirements regarding the plaque (engraving, shipping, time lines, etc.) 

For additional information about the program, contact Dr. Linda Furiga, Chair, ASMC National Research Committee, at linda_furiga@hq_dia.mil or 703-767-7300. 

For additional ASMC National News, sisit the website at:

 http://www.asmconline.org/national/

Chapter News
On Wednesday, June 18, 2003, 61 wet weather golfers braved the soggy Fort Belvoir Golf Club’s Woodlawn Course in the Annual ASMC/AGA Washington Chapters Golf Tournament.  The charity event raised well over $3,000 for the ASMC/AGA Washington Chapter’s Scholarship Funds.
 Team Awards were given to:
	1st Place
	2nd Place
	3rd Place
(most honest)

	Geoff Weber
	Lou Nappi
	Linda Tranter

	Jordan Ryan
	Larry Clark
	Anton Smith

	Gary Smith
	Charlie Cook
	Robert Jodoin

	Mark Kirby
	Ben Breaux
	Meghan Abell


Individual Awards were given to:
	Men's Longest Drive
	Men's Straightest Drive
	Men's Closest Drive

	Lou Nappi
	Reza Mahbod
	Geoff Weber

	Women's Longest Drive
	Women's Straightest Drive
	Women's Closest Drive

	June Hudson
	Debbie Brady
	Jo Callaway


Going “Green”

By Amy Cada

Email: Amy.Cada@psgs.com

Amy Cada is an Associate in the Capital Planning and Investment Control (CPIC) Group for Perot Systems Government Services (PSGS).

With a tight US economy and ever increasing demands on public sector services and personnel, information technology (IT) investments must be managed smartly, strategically, and across implicit and explicit organizational boundaries. Framed by the Clinger-Cohen Act, OMB Exhibit 300s, and Capital Planning and Investment Control (CPIC), the management and reporting of IT has become critical to Department funding and performance evaluation. Government IT managers must work harder than ever to not only ensure but also demonstrate how every dollar is spent on the way to meeting the budget, schedule, and performance goals of each IT investment. 

At the center of this storm of activity is the Office of Management and Budget (OMB) Exhibit 300. This document must be completed for every “major” investment and consists of approximately 60 questions designed to help the OMB assess the health of each investment along with its progress through the CPIC lifecycle. Each year in September, agencies submit their Exhibit 300 (OMB 300) documentation to the OMB for scoring. The OMB then assesses the investment in ten areas covering everything from program management to acquisition strategy. The ten areas are each worth five points with a total possible score of 50. To receive a recommendation for full funding, an investment must score a minimum of 31 points or an overall score of  “4”. At the completion of scoring, the final score is “passed back” to agencies and used as a critical component in formulating the Federal budget and Departmental decision-making. 

The OMB 300 serves several purposes. It provides an overview of the investment along with its risks, strategies, goals, schedule, and plans. The OMB 300 also serves as a yearly progress report and highlights the  “promises” and “goals” for the upcoming fiscal year. In addition, the OMB 300 factors into the OMB scorecard that tracks the agencies’ efforts to meet the five President’s Management Agenda goals. The scorecard uses a color-grading scheme with a green rating meaning an agency has met all of OMB’s requirements; a yellow rating meaning it has met some criteria; and a red rating meaning it is not in compliance with requirements. As a part of getting to “green” agencies must demonstrate that their IT investments perform, produce, and most importantly pay attention to the customer. IT investment must serve as positive contributors to agency achievement of mission; investments that detract will be de-funded and discontinued.

While there are ten sections on the OMB 300, four areas deserve particular attention as the deadline for the FY05 OMB 300 submissions approaches. These four areas include alignment, performance measurement, earned value management, and security and privacy. While certainly not exhaustive, the tips and tricks highlighted below are designed to spark discussion and improvement in the overall management and reporting of your IT investment. 

The first area highlighted is alignment. One of main focuses of CPIC processes, procedures, and requirements has been identifying synergies and redundancies between investments across explicit and implicit organizational boundaries. The message sounding loud and clear is that IT investments can no longer exist in a vacuum or a “silo”. Authentic crosscutting investments that align directly with the Agency goals, strategic plans, and enterprise architecture are not only the future but also what the OMB looks for presently. The word “authentic” is important to note because the OMB is not interested in “lip-service” when it comes to alignment and crosscutting initiatives. They want actual proof of how multiple agencies, Departments, and/or organizations are working together to implement strategic IT investments. “Authentic” alignment with goals, strategic plans, and enterprise architecture frameworks must also be demonstrated. Often when developing justification for the investment the urge is to align the investment with every President’s Management Agenda (PMA) item and Agency strategic goal. However, it is best to select a few key goals that solidly align with the investment and focus the energy and text on those items.

Investments that fail to directly align with Department/Agency strategic goal, PMA items, and the Federal Enterprise Architecture (FEA) Frameworks will be identified and could face possible adverse scoring and/or action. Thus, it is important that all major investments demonstrate via the OMB 300 alignment with at least one Department/Agency goal, one PMA item, and the appropriate FEA frameworks. 

The second area highlighted is performance measurement. Beginning with the Hoover administration in the 1950s, an approach to results-based budgeting has been embraced and implemented by nearly every administration.  Today the GPRA, the President’s Management Agenda, and the upcoming issuance of the Performance Reference Model (PRM) guide the development, application, and evaluation of performance measures and data. While in the past, agencies have produced hundreds, if not of thousands of performance measures, there remains a critical need to not only link investment spending with performance, but also utilize the performance results to guide both routine and critical decision-making. 

Performance results, however, are only as effective as the performance measures and measuring mechanisms from which they originate. Without management, stakeholder, and customer confidence in the measures and mechanisms, the potential use and power of performance results will never be fully realized. Thus it is critical to develop, implement, and monitor performance goals that are sound, useful, and customer-centered. 

Sound performance goals along with evidence of continuous monitoring and achievement are critical to demonstrate on the OMB 300. Key performance measures for each investment must be identified and show alignment with the PRM and the agency goals and plans. Performance measures in particular should be quantitative, customer-oriented, and outcome-oriented. Performance results aligning with the appropriate performance goal must also be provided and quantified. 

The third area highlighted is earned value management (EVM). Over eight Federal laws and guidance require that managers create, monitor, and meet schedule, performance, and budget goals for IT investments. Utilizing EVM allows management to employ the Management by Exception (MBE) principle and focus attention primarily on deviations from budget, performance, and schedule goals. 
For FY05 OMB 300 submissions, each major IT investment must earn an overall score of “4” including a “4” in performance-based management systems (PBMS) to be fully recommended for funding. Adherence to project schedule, technical performance, and cost goals must be tracked, reported, and analyzed in every stage of the CPIC process via ANSI/Standard 748 earned value management systems (EVMS) and/or operational analysis.

The fourth and final area highlighted is security and privacy. In a recent Hart-Teeter poll, 59% of respondents said that they had visited a federal agency website and 42% of these respondents said they were not confident in the privacy or security of government online services. Thus, Federal Departments and Agencies are challenged to gain, keep, and expand upon the trust of citizens.

Security and privacy issues and actions should not only be the concern of citizens, but also the concern of IT investment managers, Agency management, and key investment stakeholders. All major IT investments must demonstrate adequate security and privacy plans, controls, and measures via their OMB 300 submission. For FY05 submissions, each IT investment must receive a score of “4” in security and privacy (SE) in addition to an overall score of “4” to be recommended for full funding. To receive a recommendation for full funding, it is critical to demonstrate the completion of a Certification and Assessment (C&A), the granting of authority to operate, and adequate measures and controls to protect the sensitive data, information, and systems of each investment from both internal and external threats. 

The four areas highlighted above only represent a fraction of the practices required for good IT investment management. Today to get to “green” managers must focus on the little actions and efforts that when added together mean the difference between full funding, delay, or de-funding. The OMB 300 is tool for not only reporting and decision-making but also discovery. It is a framework upon which to assemble the many pieces of investment information, daily decision-making, and plans in a coherent form for not only external OMB assessment but also internal reflection and improvement. The road to “green” is not for occasional managers, but for those that demand and demonstrate excellence in achieving schedule, performance, and budget goals. So good luck, go forward, and get “green”.

Next Meeting
August Luncheon

Sponsored by U. S. Coast Guard Members
PLACE:    Holiday Inn
Eisenhower Ave, Alexandria

DATE: August 13, 2003

TIME: Social 11:30, Lunch 12:00

For the most updated information on future events, please visit our website at:

http://www.Washington-ASMC.org
Assistant Secretaries
	Army
	Nancy Palmer
	(703) 696-3418

	Navy
	Paula LaFleur
	(202) 781-3488

	Marine Corps
	Sandra Wright
	(703) 692-5752

	Air Force
	Capt Lasheeco Graham
	(703) 614-4098

	Coast Guard
	Warren Cottingham
	(202) 267-0676

	OSD/Defense Agencies
	Lucy Williams
	(703) 697-1101, ext. 115

	DFAS
	Susan Eldridge
	(703) 607-5007

	Corporate/Retired
	Craig Silcox
	(202) 533-4296

	
	
	


Community Service

Please see the attached letter from the Carpenter’s Shelter thanking ASMC for its’ support and donations.
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® Now, it’s your only option

Is your program in jeopardy because it doesn’t
live up to the performance standards set forth in
the Executive Branch Management Scorecard?
Management Concepts provides financial
management solutions that help you reach
performance goals.

¢ Link budget activities to program outcomes

e Support accountability for results

¢ Promote successful financial system

implementation

Your choice is how to achieve it

Management Concepts can guide
your agency to green

((§
MANAGEMENTCONCEPTS

CONSULTING + TRAINING + RESOURCES
Make the right choice. Call us today at 703.270.4047.
WWww.managementconcepts.com






