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Chapter President’s Message

Welcome to the Washington Chapter’s annual professional development conference. We are pleased to present you a stimulating and educational agenda. Our choice of this year’s theme -"Balancing Transformation" – was selected to focus on the need for balancing change and improvements to DoD’s financial management systems necessary to meet the challenges of Homeland Security and our "War on Terrorism".

The need to modernize and improve our financial systems has been recognized for years. The main focus this year is on the new initiatives in government and how critical it is to continue doing business, while changing the way it will be done in the future. The Financial Modernization Program Office is tackling the issue of how to keep moving forward with new and legacy systems when everything will change in FY2004. Enter into the equation "Homeland Security" and its impact on the Federal Government as 22 agencies are merged together. How do these agencies continue to function? What transition strategies are they developing to meet their fiduciary responsibilities? This year we have expanded our agenda to focus on the impact this change has on the private industry seeking out the answer to: "How they are coping with transformation problems with pressures from regulatory agencies and the need to improve the bottom line". Our goal this year is to identify the impact transformation is having both financially and managerially as these efforts lead us in different directions simultaneously. Finally, where are the critical stages on the timeline to show successes and how long is too long before you reach a declining benefit? As a result of the partnership that has developed between DoD and industry we are seeing significant progress in developing our financial systems. As we continue towards our envisioned environment the bonds between DoD and industry will increase. 

The improvement of our financial systems must be accompanied by the professional development of our financial management workforce. We must ensure our personnel have the skills and proficiency to succeed. Professional certification, along with established annual requirements for continuing education, is critical in technical fields, such as ours. Independent certification Programs such as ASMC’s Certified Defense Financial Manager (CDFM) program attests to the knowledge and competencies of DoD Financial Managers. I am pleased to announce that this year’s Mini PDI qualifies for continuing education credits under this program.

I would like to thank all our chapter volunteers who coordinated today’s program. The Mini PDI chairperson Mr. Richard Ebaugh and vice Chairperson Mr. Pat Stansfield, and the corporate co-coordinators were Mr. Richard Pineda, Mr. Chris Olgesby, and Mr. Craig Silcox. They were assisted by many other volunteers whose hard work and many hours of contribution made this program possible.

Sincerely,

Audrey Davis

ASMC Washington Chapter 2003 Mini-PDI Speakers

Lawrence J. Lanzillotta

Principal Deputy and the Deputy Under Secretary of

            Defense for Management Reform 

Mr. Lanzillotta is serving as the Principal Deputy and the Deputy Under Secretary of Defense for Management Reform. In addition to Mr. Lanzillotta's duties as Principal Deputy, he is responsible for the initiation of management reforms within the Office of the Department of Defense Comptroller. 

Mr. Lanzillotta served 21 years in the United States Army, as an Armor Officer, prior to his retirement. His Army career included tours on both the Army Staff, as a Senior Programmer and Budget Analyst, and the Joint Staff,  as a Resource Manager. Other military assignments included: Operations Officer and Executive Officer at Battalion and Brigade Level, Division Controller, Operations and Marketing Officer in a Recruiting Battalion, Company Commander. 

Upon completing military service, Mr. Lanzillotta joined the staff of the Senate Committee on Armed Services, principally responsible for defense budget tracking and financial policy matters, determination of the funding

adequacy of the defense function as well as other budget-related issues. Specific responsibilities included: analyzing the defense budget (Department of Defense and Defense Nuclear Activities), identifying trends,

and developing authorization of appropriations totals for the annual Defense Authorization Bill. Mr. Lanzillotta often prepared economic analyses of defense issues and worked with other members of the Committee staff

when their specific issue required budget analysis or budget related information. 

Mr. Lanzillotta is a native of Galion, Ohio. He graduated from Bowling Green State University with a Bachelor of Science degree in Finance and received a commission in the United States Army. His civilian education includes a Masters in Business Administration. 

Mr. Lanzillotta is married to the former Mary M. Kingseed. They have two children, Chris and Ben.

Stephen K. Worton

Director, Business Modernization and Systems Integration

Office of Under Secretary of Defense (Comptroller)
Steve Worton serves as the Director of Business Modernization and Systems Integration within the Comptroller’s Office of the Deputy Chief Financial Officer.  In this position he is directly responsible for all the activities associated with the Financial Management Modernization Program, including the development and implementation of the DoD-wide Financial Management Enterprise Architecture.   The Modernization Program acts as the lead agent for the Secretary’s business transformation initiative for the entire Department of Defense.

Just prior to assuming his Comptroller position, Mr. Worton was Deputy Director of the DFAS Commercial Pay Business Line.  In that capacity, he oversaw all commercial payments within the Contract and Vendor Pay Product Lines.  In Fiscal Year 2001 these product lines disbursed approximately $155 billion on more than 11 million invoices from DoD contractors and other supported customers.  Mr. Worton previously served as the Vendor Pay Product Line Director.

DFAS processes 8.8 million payments to DoD personnel and 2 million commercial invoices, paying $22 billion per month.  DFAS handles the accounts for worldwide operations and multidisciplined appropriations of DoD.  These financial resources are in excess of $1 trillion.

Mr. Worton has more than 20 years of government financial management experience in the development of accounting and finance principles, standards, policy, and procedures.  He has also served as the Assistant Director for Strategic Reengineering and Modernization within the Finance Directorate of DFAS.  During this time his responsibilities included the planning, development and implementation of Electronics Business efforts in support of the accounting and finance activities of DFAS and DoD.  He also served as the Program Manager in support of various key electronic initiatives such as Electronic Document Management, Electronic Document Access (a web-based solution for DoD access to contracts, vouchers and other information), Web Invoicing System, and Wide Area Workflow in the Electronic Commerce area.  In addition, he served two years as Deputy Finance and Accounting Officer and Director of the Systems Accounting Office at Aberdeen Proving Ground, MD.

Mr. Worton’s educational background includes a bachelor’s degree in accounting from Temple University in 1982 and a Master of Business Administration from the University of Delaware in 1989.  He also completed the Advanced Management Concepts Course at the Information Resource Management School, Fort McNair, Washington, DC.

He is an active member of the American Society of Military Comptrollers.

Rear Admiral  Robert E. Cowley, III

Supply Corps, United States Navy

Rear Admiral Robert E. Cowley, III is the Deputy Assistant Secretary of the Navy for Acquisition Management for the Assistant Secretary of the  Navy (Research, Development and Acquisition).  In this position, he advises the Navy’s Senior Acquisition Executive on business matters concerning Navy and Marine Corps major weapon systems programs and provides policy and oversight for the Navy’s procurement system, which comprises over 600 activities conducting approximately two million transactions annually worth more than $40 billion.  Rear Admiral Cowley also serves as the Competition Advocate General of the Navy.  As such, he ensures that the Navy and Marine Corps maximize competition to obtain the best value for their procurements.  

Rear Admiral Cowley is a graduate of the University of Dallas at Irving, Texas.  He completed his Masters Degree at George Mason University. He is also a graduate of the Executive Program at the University of Michigan Business School.  Moving from enlisted ranks, Rear Admiral Cowley obtained his commission through Aviation Officer Candidate School. 

Rear Admiral Cowley previously served as the Assistant Commander for Contracts, Naval Air Systems Command.  His broad range of experience in the acquisition field includes tours as the Special Assistant to the Principal Deputy Assistant Secretary of the Navy (Research, Development, and Acquisition); Deputy for Program Support in the Office of the Deputy Assistant Secretary of the Navy (Acquisition and Business Management) in the Office of the Assistant Secretary of the Navy (Research, Development and Acquisition); Deputy Director for Tactical Aircraft Contracts, Naval Air Systems Command; Director, Contracts Department, Navy Regional Contracting Center, Washington, DC; Contracting Officer, Navy Regional Contracting Center Branch, Washington, DC; and Contracting Specialist, SSN-688 Class Submarines, the Naval Sea Systems Command.

His operational tours include Damage Control Assistant, Auxiliaries Officer and Navigator, USS SAN DIEGO (AFS-6), Supply Officer, USS BOWEN (FF-1079), Assistant Supply Officer, USS THEODORE ROOSEVELT (CVN-71), and Supply Officer, USS ENTERPRISE (CVN-65).

Gary W. Jones

Mr. Jones is a graduate of the University of Tennessee with a Bachelor of Science degree in mechanical engineering.  After graduating in 1971, Mr. Jones joined the Naval Ship Engineering Center and continued his graduate studies at George Washington University, MIT and the University of Maryland.  In 1972, Mr. Jones was instrumental in establishing the first computer aided design system for ship development.  In 1973, he played a key role in the development of the first computer generated drawings for naval combatants.  This prototype system established the benchmark for the Navy’s future engineering capability in computer-aided ship design.


In 1975, Mr. Jones was instrumental in the establishment of a computer generated ship specification program that became the forerunner for current word processing systems.  He was pivotal in design studies that became the center of the SSNX and Advanced Technology Concepts, setting the standard for submarine research through the 1980's.


In 1982 Mr. Jones was promoted to Technical Director of the Navy's Submarine Drag Reduction Program and was appointed to the Naval Research Advisory Committee on Advanced Hydrodynamic Techniques.


In 1984, Mr. Jones became the Design Manager and Project Technical Director for the development of Retractable Bow Planes for the Los Angeles Class submarine.  


From 1986 to April 1988, Mr. Jones was project lead and responsible for oversight and design of submarine external hydrodynamic features, and a member of the NAVSEA Submarine Intelligence Working Group.  


From April 1988 to January 1992, Mr. Jones was the Program Manager for DARPA's Submarine Technology Program in Hydrodynamics and Hydroacoustics.


From 1992 to February 1998, Mr. Jones created and managed DARPA's revolutionary Simulation Based Design program.


Mr. Jones is currently detailed from DARPA to support the Office of the Deputy Under Secretary of Defense for Logistics in Logistics Systems Modernization.

Douglas B. Hansen

Director, Installations Requirements and Management

Office of the Secretary of Defense
Doug Hansen is the Director for Installations Requirements and Management within the Office of the Deputy Under Secretary of Defense (Installations and Environment).  He is responsible for stewardship, funding and management of the Department of Defense’s worldwide military base structure.  His office is focused on achieving three objectives:  (1) supporting military readiness and quality of life with sufficient, high-quality facilities; (2) appropriately sizing DoD’s facilities infrastructure for current and future missions; and, (3) improving installation management in the face of changing requirements, including designing and implementing enterprise wide business process reengineering and systems modernization across the real property business area.

Previously, Doug was the Principal Director for Installations under the Deputy Assistant Secretary of Defense (Installations) before assuming his current position in November of 1996.  Prior to that service, Doug was Director, Base Closure and Utilization, within the Office of the Secretary of Defense from 1989 to 1995; and he was Executive Secretary and Director of Research for the 1988 Defense Secretary’s Commission on Base Realignment and Closure.

Doug’s other government service includes four years as Director for Installation Services in the Office of the Secretary of Defense where he was responsible for quality service contracting and for the Department of Defense’s implementation of OMB Circular A-76 (The Commercial Activities Program).  Before joining the Office of the Secretary of Defense, Doug was the Marine Corp’s Commercial Activities Program Manager for over three years.  Doug began his government service as a statistician with the Navy’s Military Sealift Command.

Doug has a Bachelor of Science Degree in Statistics from Montana State University, Bozeman, Montana, and a Masters Degree from the American University, Washington, D.C., in Public Financial Management.  Doug has also completed the Senior Managers in Government Program at Harvard University.

Doug is a member of the American Society of Military Comptrollers and the Federal Executive Institute Alumni Association.
Melissa Wojciak

Deputy Staff Director

House Committee on Government Reform

Melissa Wojciak is currently the Deputy Staff Director of the House Committee on Government Reform, chaired by Congressman Tom Davis (VA-11).  This committee, which has the largest jurisdiction of any House committee, has oversight over the vast majority of the Federal government.  Consequently, the agenda of the Government Reform Committee is quite extensive.  However, some key issues the committee will be looking at are the streamlining of the government through e-government and information technology (IT) solutions, greater public-private collaboration through improved acquisition laws, and human capital management and civil service reform. 

Ms. Wojciak is a veteran of Tom Davis’ staff, having worked for him for the past seven years.  For the past two years, Melissa Wojciak was Staff Director for the Subcommittee on Technology and Procurement Policy, which dealt with many of the same issues.  She also presided over Chairman Davis’ efforts to pass the Services Acquisition Reform Act (SARA), which is designed to reform all aspects of Federal acquisition and make it more commercial in nature.  This issue will be taken up again in the 108th Congress under the aegis of the full committee.  Finally, she supervised the subcommittee’s work on writing large portions of the Homeland Security Act, creating the new Department of Homeland Security, as well as the E-Government Act of 2002.

She has received the Federal 100 Award two years in a row as well as the 2002 AFFIRM Legislative IT Leadership Award.  She holds a B.A. in Government and Politics from George Mason University and is married with one child.

Thomas Spurr

Partner, Accenture

Tom Spurr is a partner in Accenture’s Federal Government practice.  His experience includes 14 years of Business Transformation and Enterprise systems in the commercial sector with Fortune 100 companies.  In recent years, Tom has focused on Business Transformation and Enterprise Solutions in the Defense industry with a focus on Commercial and Business Best Practices.  At the Defense Logistics Agency, Tom was the Program Functional Architect and is leading the Finance and Performance Management team.  There he helped lead the Business Systems Modernization program in business transformation and enterprise systems delivery.

Norwood J. Jackson, Jr. (Woody)

Partner, KPMG, LLP

Mr. Jackson is a Partner in the Health Care and Public Services sector of KPMG LLP, the international accounting and assurances services firm.  He is currently the Partner in charge of much of KPMG’s work at the Department of Defense, the Federal Aviation Administration, the U.S. Forest Service, Department of State, and other Federal agencies.  Prior to joining KPMG in 1999 Mr. Jackson was the Deputy Controller of the Office of Federal Financial Management in the Office of Management and Budget.  Prior to joining the Federal Government in 1992, Mr. Jackson was Deputy Auditor of Public Accounts for the Commonwealth of Virginia.  Mr. Jackson recently completed terms on the Federal Accounting Standards Advisory Board, which issues Federal accounting standards; the U.S. Comptroller General’s Advisory Council on Government Auditing Standards, which recommends changes to the Government Auditing Standards (Yellow Book); and the Auditing Standards Board of the American Institute of Certified Public Accountants, which issues generally accepted auditing standards for all Certified Public Accountants in the United States.   In 1998, Mr. Jackson received the Outstanding CPA in government award from the American Institute of Certified Public Accountants.

Debra Del Mar

Vice President, AMS Public Sector, DoD Financial Solutions

Debra Del Mar is a Vice President with AMS’s Public Sector Defense & Intelligence Group, responsible for AMS’s Financial Solutions and consulting engagements with the Department of Defense (@$50M annually), including all military services, defense agencies and joint commands, as well as AMS’s support of the DoD FMEA program for the OSD Comptroller.  She is the AMS executive in charge of the DFAS e-Biz Program to improve business operations through the implementation of an integrated financial, resource, and procurement solution.   She has over 20 years of experience supporting the DoD in management and business reform.
Dr. Sandor Boyson

Chief Information Officer & Co-Director, Supply Chain Management Center

R.H. Smith School of Business, University of Maryland
Dr. Sandor Boyson is Chief Information Officer, Director of the Supply Chain Management Center and Professor at the University of Maryland’s Robert H. Smith School of Business. In this capacity, he has helped lead the transition of the Smith School to a nationally recognized research and teaching institution with state of the art e-business infrastructure. Under his leadership, the Smith School supply chain program and e-commerce program offerings have both grown in national rankings to number four in the 2002 U.S New & World Report survey.  Dr. Boyson founded and built out the Netcentricity Laboratory, a multi-million dollar partnership with leading technology companies. The Net Lab is currently the only academic lab in the world certified as an Internet Force Competency Center by Sun Microsystems.  He also led a two year DARPA Project and Blue Ribbon Panel on Netcentricity; served as a senior information technology consultant for international organizations including The World Bank, The Inter-American Development Bank and the Commonwealth of Puerto Rico as the technology advisor to the Governor; is an advisor to the Office Of The Secretary Of Defense on supply chain practices; and is co-principal investigator on a three year National Science Foundation project on scalable supply chains.  His published research on supply chain management has been highlighted in InfoWorld; CIO Magazine; in Fortune; in the Harvard Business Review; and in the Journal of Commerce.  He received a Ph.D., in Technology Planning from the Science Policy Research Unit/Graduate School of Social Sciences, at the University of Sussex, United Kingdom.  

Harry Richardson

Director, Technical Marketing, Northrop Grumman Information Technology

Mr. Richardson is the Director of Technical Marketing, Defense Enterprise Solutions, Northrop Grumman Information Technology.  In this capacity, he is applying his extensive technical and senior management expertise to developing innovative solutions in support of the Legacy Modernization challenges facing the Department of Defense.  He has a computer technology background, having spent 16 years with Tandem Computers developing high-availability applications, real-time user interfaces, extensive distributed data bases, and message-based OLTP integration with trading partner systems.  Mr. Richardson has a degree in mathematics and has positions of increasing responsibility in the information technology industry for over 35 years.

Rob Fitzgerald

Executive Director, Defense Programs, Northrop Grumman Information Technology

Mr. Fitzgerald is Executive Director, Defense Programs, Defense Enterprise Solutions, Northrop Grumman Information Technology.  He is leading the identification of strategic opportunities and development of innovative solutions for large-scale integrated strategic enterprise initiatives for complex Net Centric Business and Technology problems in the DoD marketplace.  Mr. Fitzgerald was formerly the Director, Navy and Marine Corps and Army Enterprise Solutions with Oracle Corporation; Consulting Practice Director for Integrated Logistics/Supply Chain Management Solutions, Electronic Data Corporation (EDS), and Managing Consultant with Booz-Allen & Hamilton.  Mr. Fitzgerald has extensive domestic and international management, leadership, and consulting experience in improving enterprise performance and providing technology solutions for government, private industry, and international, multi-cultural organizations throughout North America, Europe, the Mid-East, and Asia.   

Joseph E. Tamason

Commercial Manager, Services & Outsourcing

CFO Team

BP America Inc.

Due to the current conflict in Iraq, Mr. Tamason was unable to travel to attend the Mini-PDI.

In his role as Commercial Manager, Services & Outsourcing reporting to the CFO, Joe leads a global network of supplier relationship managers responsible for the cost effective and efficient delivery of outsourced back-office services to BP’s business units.  Spending on these agreements totals in excess of $1 billion a year.  In addition, Joe has authored and contributed to a number of published articles on outsourcing best practices and emerging opportunities over the past few years.

Joe is currently on a temporary assignment as the Financial Transformation Manager & Controller for BP’s US Fuels Business Unit where he is responsible for transforming the financial and management information processes and controls to help drive performance for the business unit.

During Joe’s 24 year career, he has held a number of leadership positions in BP’s and Amoco’s Finance, Accounting and Procurement organizations including corporate, business unit and shared services roles.  Prior to the merger of BP and Amoco in 1999, both companies established shared service organizations during the mid-1990s.  The outsourcing of non-core services to third parties is an integral part of BP’s shared services delivery strategy. 

Joe will be sharing with us an overview of BP’s approach to negotiating and managing the diverse set of outsourcing arrangements and how these services are integrated with BP’s shared services delivery model.

Capital Investment Reports – A Primer

By: Ellen Payne and Patrick Stansfield

This year’s program, Balancing Transformation, features many of today’s top leaders in the financial management community in both the government and private sector.  The work being done in the Financial Management Modernization Program will have far reaching impacts within the DoD community.  But before Information Technology (IT) investment decisions are made they must be justified, and depending upon the dollar threshold, they may require the submission of an Asset Plan and Business Case, formally known as the IT Capital Investment Exhibit IT 300 Report.

The purpose of these submissions is to assist OMB during budget reviews to understand the Agency’s capital programming and investment decision-making processes.  In addition they ensure that capital asset spending directly supports the agency’s mission and will provide a Return on Investment (ROI) that is equal to or better than the alternatives.  It will also identify capital assets that are performing poorly, not fulfilling ongoing or anticipated mission requirements, or are not delivering intended benefits.  The bottom line is that an agency must make a strong business case for their IT investments.

Grading is a key component of the Capital Investment Reports.  Submissions are graded on ten elements, with a maximum score of 5 points per element.  The ten elements are presented below.

	Supports President’s Management Agenda (IA)
	Acquisition Strategy (AS)

	Program Management (PM)
	Alternatives Analysis (AA)

	Enterprise Architecture (EA)
	Risk Management (RM)

	Performance Goals (PG)
	Security (SE)

	Performance Based Management System (PB)
	Life Cycle Costs Formulation (LC)


The Exhibit 300 related guidance outlines the following successful scoring criteria for the categories above: 

Acquisition Strategy: Does the strategy accommodate Sec. 508? Does it have performance-based contracts and SOWs and establish performance goals for the contractor? Was there sufficient analysis of alternatives to the procurement of an asset (such as outsourcing, intergovernmental or other partnership)? Is the contract and program management approach documented?

Program Management: Is the project broken up into modules that form a detailed work breakdown structure? Does the business case demonstrate that the agency has a comprehensive and sound CPIC process (with three fully operational stages: select, control, evaluate)? Is the contract and program management approach well documented? In summary, are the resources, skills, and processes in place to manage the project/program effectively?

Enterprise Architecture: Does the Agency’s EA include this project? Are the key components of EA (business, data, technology) being actively used to manage the project and modernize the agency’s operations? Are both the agency process/structure and technology being used to solve a problem or meet a mission need? Does the project appear to be part of a sequencing plan to modernize processes and technology?

Alternatives Analysis: Does the business case include three viable, consistently compared alternatives to meeting the mission need? Was the required quantitative information completed (NPV of costs, benefits and risks)? Does the analysis include measurable benefits -- quantitative and qualitative -- such as improved mission performance, increased customer satisfaction, or reduced costs?

Risk Management: Was a comprehensive risk assessment performed for all eight mandatory risk elements? Are risk mitigation and management strategies planned and budgeted for throughout the life of the project?

Performance Goals: Are performance goals, targets and metrics specific? Are there clear performance goals for the project/system itself? Are these project goals specifically linked to the agency’s mission and particular agency goals in a measurable way?  

Security: Are security planning, controls and funding incorporated throughout the life cycle of the investment and tied to the agency EA? Does the project comply with GISRA requirements? Is the security plan risk-based and does it adequately protect privacy?

Performance Based Management System: Does the agency use the required EVMS or ANSI standard as a project control tool? Is the project earning value, as planned, for cost, schedule and performance (CSP) goals? Does the project identify goals and is the project delivering on 90 % of CSP goals?

Life Cycle Cost Formulation: Does the formulation of LC costs include all of the required resources? Is the LC cost estimate risk-adjusted to account for items in the risk management plan? Does the project appear to be planned well enough to come in on budget?

Support for the President’s Management Agenda: Does the project support the Federal Business Architecture (FEA BRM)? Will the project help the agency (1) improve the strategic alignment of its human resources, (2) improve agency financial performance, (3) expand e-Government, (4) integrate budget and performance planning, or (5) achieve efficient and effective competition between public and private resources, i.e. make progress on the 5 initiatives in the President’s Management Agenda?

Circular A-11 highlights the areas where the OMB will give priority consideration to IT investments.  Below we’ve prepared a glance at the “big ticket items” that the OMB budget examiners will concentrate on. Historically, the well-scoring Exhibits 300 successfully demonstrated how the IT projects:

•Leverage technology purchases across multiple entities

•Ensure operational objectives are met

•Utilize technology that improves decision making

•Employ knowledge management tools

•Support the Federal Business Architecture

•Ensure that systems and information are secure

Where one agency's activities should be aligned with those of another agency in order to serve citizens, businesses, governments, and internal Federal operations, OMB will give priority to agencies that have worked collectively to present and support activities in an integrated fashion. 

The table below shows what the Exhibit 300 preparation process timeline looks like. 

	What Happens
	When?

	OMB Guidance (e.g., A-11)
	Spring / Summer

	Initial Agency Budget Submissions to OMB
	1st or 2nd Week in September

	OMB Review
	September – November

	OMB Passback & Appeals
	November – December

	Prepare President’s Budget for Submission to Congress
	December – January

	Submit President’s Budget to Congress
	1st Monday in February


The recommendations and lessons learned that will arise from the Exhibit 300 preparation process are a critical input for senior decision makers in assessing the project's impact on agencies’ overall mission performance.  Even after a project has been implemented, decisions should be made on a regular basis about the status of the project.  Senior managers should continue to evaluate whether the current system meets organizational needs or should be modified or replaced.

About the Authors:

Ellen Payne and Pat Stansfield are employed with Booz Allen Hamilton.  If you have any questions or comments about the material presented in this article – please do not hesitate to contact Ellen Payne at (703) 902-3106. Payne_Ellen@bah.com or Pat Stansfield (703) 377-0772 Stansfield_Patrick@bah.com 

Habitat for Humanity

Community Service Project

March 2003

By Clara J Weston
Habitat for Humanity for Northern Virginia is in the process of building 9 homes on Stevenson Street, in Fairfax County.  On 8 March, 2003, the Washington Chapter participated with 6 folks.  The house we were working in has a designation of 14.  Coy took a picture of the workers in “our” house before we started.

We were installing insulation.  I was fascinated with the difference in the size of a bundle before and after it was opened.  It just grew and grew when the bag was split open.  We started with the attic and walls of the third floor, then the 1st floor and garage, and then the second floor, where every strip had to be pieced due to the 9-foot ceiling and 8 foot strips.  Actually the insulation on all of the floors needed some cutting and piecing.  Each house had a building professional volunteer “house boss” who showed us what to do, and what to leave alone, and answered questions all day long.  While we were doing the installation, carpenters and electricians were doing other work among us.

We had 6 volunteers:  Bill Hart and Jeanne Valentine from DFAS; Geoffrey Weber and Christine Lavelle from KPMG; me, Clara Weston, from the Army and my husband, Coy Rahman (who volunteered to take pictures,).  He ended up doing six hours of cutting and piecing of the non uniform sizes.  Geoff and Chris had the garage ceiling complete, when a friendly house boss from another building noticed that all the insulation was upside down.  By the time Coy took the picture, all the pieces had been turned to the correct side.  In all we contributed about 44 hours of work.

Both other volunteer groups and local churches supplied lunch.  We had some excellent chili, sandwiches, fruit, and sodas from the local

Mennonite Church.  There were also chips of all sorts, and even some desserts (one group treated it’s members to cheese cake).  The weather turned kind of nice and we enjoyed being out in the sunshine for lunch as inside the buildings it was still quite cold.

Before we were done with all the ceilings the R30 insulation ran out.  H4H had to send the van to the local Home Depot for more, which arrived shortly after lunch, so it was possible to complete this phase of the work.

Although everyone was super safety conscious, we had on long sleeves, head covering and used masks and gloves, we still had some fiberglass attached to our necks and faces, etc.  We were told that the only solution is a cold shower.  Hot water opens the pores and the stuff just attaches to the skin more firmly.

I was appalled to find out that recently thieves broke into the trailer where the tools were kept, and completely cleaned out the half of the trailer where the power tools were kept.  None of the hand tools were taken.

Most of the labor and much of the materials are donated, or sold to H4H at a discount.  Even so, the homes we were working on cost and sell to the prospective homeowners for around $135,000.  They buy them with no interest, and have to provide at least 500 hours of their own labor (sweat equity) on their own or other H4H homes being built.  The qualification process is quite intensive as there are many more applicants than homes.  These are 3 bedroom, 3 story townhouses

A Special Thank you to the following Corporate Sponsors who helped make this Mini-PDI a Success:

	AMS
	CACI

	Deloitte & Touche LLP
	Grant Thornton LLP

	KPMG LLP
	      Management Concepts

	Management Support Technology, Inc.   
	Pentagon Federal Credit Union (PFCU)

	Perot Systems Government Services (formerly SOZA)
	Pricewaterhouse Coopers LLP

	RGII Technologies, Inc.
	Savantage Solutions

	USDA Graduate School
	



Executive Board Members 2002 - 2003

	Name
	Title
	E-Mail
	Phone

	Audrey Davis
	President
	Audrey.davis@dfas.mil 
	(703) 607-3942

	Susan Eldridge
	Secretary
	Susan.eldridge@dfas.mil 
	(703) 607-5007

	Tony Sorrentino
	Treasurer
	Tony.sorrentino@dfas.mil
	(703) 607-3842

	Ralph Proctor
	OSD Vice President
	Proctorr@osd.pentagon.mil
	(703) 697-4210

	Gwen Brown
	OSD Ass't Secretary
	Browng@osd.pentagon.mil
	(703) 697-0021

	Craig Fitzgibbons 
	DFAS Vice President 
	Craig.fitzgibbons@dfas.mil 
	(730) 607-3832

	Sharon Brustad
	DFAS Ass't Secretary
	Sharon.brustad@dfas.mil 
	(703) 607-3968

	Rod Bricksin
	Army Vice President
	Roderick.Bricksin@hqda.army.mil
	(703) 614-6184

	Nancy Palmer
	Army Ass't Secretary
	Palmern@fmmc.army.mil
	(703) 696-3418

	Shirley Simpkins
	Navy Vice President 
	Simpkinssm@navsea.navy.mil
	(202) 781-2785 

	Paula LaFleur
	Navy Ass't Secretary
	LaFleurpb@navsea.navy.mil
	(202) 781-3488

	Mary Wilson 
	USMC Vice President
	Wilsonmr@hqmc.usmc.mil 
	(703) 692-4771

	Sandra Wright
	USMC Ass't Secretary
	Wrights@hqmc.usmc.mil
	(703) 692-5752

	Maj Sam Grable
	Air Force Vice President
	Sam.grable@pentagon.af.mil
	(703) 614-7507

	Keith Hicks
	Air Force Ass't Secretary
	Keith.Hicks@pentagon.af.mil
	(703) 695-5979

	Warren Cottingham
	USCG Vice President
	Wcottingham@comdt.uscg.mil 
	(202) 267-0676

	Richard Pineda
	Corporate Vice President
	Rpineda@soza.com
	(703) 813-1900x7463

	Craig Silcox
	Corporate Ass't Secretary
	Scilcox@kpmg.com
	(202) 533-4296


Member News

2003 National Symposium

The National ASMC PDI will be held in beautiful New Orleans, LA, on May 27-30, 2003.  This year’s theme is "MUSIC, MAGIC, AND MASKS OF NEW ORLEANS".  If you are interested in volunteering for the Washington Chapter PDI Committee, please contact Paula Lafleur at 202-781-3488 or Lafleurpb@navsea.navy.mil.

UPCOMING LUNCHEONS

Wednesday April 9, 2002 

SPEAKER: 
Maj Gen Stephen Lorenz

Director, Air Force Budget

TOPIC:
Getting Resources to the Warfighter 

PLACE:
Eisenhower Holiday Inn 



2460 Eisenhower Ave.



Alexandria, Virginia

BUFFET MENU: Tossed salad with Italian and Ranch Dressings, Baked Herb Chicken, Beef Bourguignon, Broccoli Spears, Buttered Noodles, Apple Pie, Rolls, Tea, Coffee and Iced Tea















Upcoming Events








Executive Board Meeting


Luncheon - Army Sponsored


Executive Board Meeting


Luncheon - OSD Sponsored





Feb 5


Feb 12


Mar 5


Mar 12
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