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 ASMC - Washington Chapter 

A Five Star Chapter

September 2003

Date:  September 10, 2003    LUNCHEON Time:  11:30pm   Place: holiday inn
President’s Message
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BY:  Capt George Asseng, USCG

Greetings everyone,

It is already September and thoughts among ASMC members naturally turn to the budget.  I’m sure DOD and all of the services are busy closing FY03.  In addition, as we get ready for FY04, it looks like our appropriations may be done on-time. All of this will make early fall a very busy time. Even with this, I’ve taken some time in my new capacity to learn more about ASMC, both in our Washington Chapter and national organization.  I started with the websites.

The websites of both entities are a treasure trove of information.  The national chapter has information on “Continuing Education and Development.”  This includes grants to members to facilitate our personal and professional growth.  Under the “Certification” tab had a listing of all of the DOD sponsored CDFM classes for FY04.  Washington DC has eight class convening’s, one about every six weeks.  Finally, the website contains a bunch of job openings, some with private contractors and others with government agencies such as DFAS and Air Force.  Corporate members can post, along with any government agencies.  

Our chapter website has lots of good information on local happenings - remember our December social is now December 9, 2003 at Ft McNair!  We’ve asked our various committee chairs to update key information over the next few weeks to make your web visit even more informative.  For example, this time of year, high school seniors are searching for sources of funds for their higher education.  Our local chapter gives out 10 scholarships to high school seniors and we’ve just raised the amounts.  You can find out how to apply - where else on our website.

September also marks (at least in the Coast Guard) the wind down of the summer transfer season.  Much of the 2003 assignment season is complete.  I’ll ask our membership and publicity chairs to contact potential new members about ASMC over the coming months. In the meantime, you can be our best recruiter.  I would ask you to identify those new personnel in your organization and approach them about becoming active in the Washington chapter.  You can start by inviting them to our next luncheon.  

Finally, this week marks the second anniversary of the September 11, 2001, attacks on our nation.  Please take a moment to remember the sacrifices that have been made and continue to be made to keep our nation safe.

God Bless America!

Capt George Asseng

Washington Chapter President, ASMC 

Important Dates

	DATE
	EVENT

	 
	 

	01-Oct
	Executive Board Meeting

	08-Oct 
	ASMC Luncheon

	05-Nov
	Executive Board Meeting

	12-Nov
	ASMC Luncheon

	09 Dec
	Holiday Social


Today’s Speaker

Mr. Thomas Bloom

Director, Defense Finance and Accounting Service

Thomas R. Bloom became the director of the Defense Finance and Accounting Service on May 24, 1999. In this capacity, he oversees the day-to-day accounting and finance activities of the Department of Defense. DFAS employs about 16,000 DoD civilian and military personnel at 26 locations throughout the United States, Europe and the Pacific. Each year, the agency disburses over $346.6 billion by processing 5.7 million payments to military, civilians, retirees and annuitants; 11.2 million commercial invoices and 7.3 million travel vouchers and settlements. Responsible for 267 active DoD appropriations, DFAS is the trust fund manager for $12.5 billion in Foreign Military Sales and $176 billion in Retirement Funds. Each year, it processes 124 million accounting transactions and handles accounts for worldwide operations and multidisciplined appropriations of DoD. Each business day, DFAS disburses in excess of $1.3 billion in payments. 

Bloom has extensive experience in finance and accounting, having served as Chief Financial Officer (CFO) at both the U. S. Department of Commerce and the General Services Administration. 

He also served as the Inspector General at the U.S. Department of Education where he conducted audits, investigations, managed fraud control programs and designated security services related to programs and operations for the Department. 

From 1988 to 1993, Bloom was a senior audit partner and director of governmental services and co-chair of its Financial Institution Practice with the national certified public accounting firm Kenneth Leventhal & Company in its Dallas, Texas and Washington, D.C. offices. As an accounting fellow and later the chief accountant for the Federal Home Loan Bank System from 1985 to 1988, Bloom was the senior accounting and auditing authority for regulation of the troubled thrift industry. From 1976 to 1985, Bloom was associated with two international accounting firms, rising from junior staff accountant to partner. 

Bloom earned a bachelor's degree in Business Administration and Accounting from the University of Michigan. He is a certified public accountant. 

Member News
Congratulations to the following people who recently passed the CDFM examination:

Galen Carl Bessert

Timothy Monroe Ceschin

Antoinette L Dertke

Frederic William Lickteig

Angela Spraggins McCargo

Amie L Riva

Richard Bruce Wendel

Karen Kay Wolff

Congratulations to Ms. Alice Rice from DFAS Arlington for passing the CPA exam.

Next Meeting
October Luncheon

Sponsored by Army Members
PLACE:    Holiday Inn

        Eisenhower Ave, Alexandria

DATE:  October 8, 2003

TIME:  Social 11:30, Lunch 12:00

For the most updated information on future events, please visit our website at:

http://www.Washington-ASMC.org
Summary of August 2003 Luncheon
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At the Chapter’s August luncheon, Mr. Bob Horowitz, USCG CFO, provided an educational and entertaining talk on “The Coast Guard’s Transition to DHS from a CFO Perspective.”  He presented a brief history of the transition to show how rapidly events changed.

Background. Initially, these events resulted in changes to major financial system development decisions.  In the years 1998 – 2002, the CG was in the process of obtaining its own accounting system, CG Oracle Financials (CGOF).  However, during this time, DOT continued to lobby the CG to join its new DOT Oracle financial system, DELPHI.  On 5 June 2002, the decision was made to move the CG to DELPHI.  On 6 June 2002, President Bush made his announcement to establish DHS.  Because this put the move to DELPHI on hold, the CG went back to developing CGOF.  On 30 July 2002, OMB directed that work on all IT projects over $500K for DHS agencies must get their approval.  Development on CGOF was again at risk of being suspended.  However, the CG was able to obtain approval to continue work on CGOF.  This shows the extremely fast paced and often chaotic nature of events.  Mr. Horowitz, wearing his DOT hat, likened the transition to the stages of life.

Prenatal Stage.  In the early or prenatal days from June 2002 to November 2002, Mr. Horowitz joined the CFOs of other bureaus slated to become part of DHS in a working group whose goal was to serve a proactive role in establishing the new department.  The task of joining together 21 *

Infant Stage.  The infant stage began on 25 November 2002 when President Bush signed the legislation establishing DHS.  Ms. Janet Hale was named Under Secretary for Management soon thereafter.  A transition planning office was established and staffed by detailees from agencies, including the Coast Guard.  By January 2003, the informal CFO group had expanded to over 50 people.  Secretary Ridge was sworn in on 24 January 2003.  At this point, Mr. Horowitz doffed his DHS hat.  The DHS CFO was appointed in late January 2003 and focused on preparing a departmental budget.  Coast Guard procurement personnel helped the new Secretary buy pens, pencils, computers, etc.

Toddler Stage.  The toddler phase began on 1 March 2003 when most bureaus transferred from their parent departments to DHS.  The CG provided finance, accounting and operational contracting support to the Office of the Secretary and is working with TSA to support them.  Through all of this, the CG Finance Center successfully implemented the Coast Guard’s new core accounting system, Coast Guard Oracle Financials (CGOF), in June 2003, closed old Treasury budget accounts and transferred balances to new DHS accounts while undergoing the annual financial statement audit with a new audit firm.

The transition is still not over.  It continues with the need for flexibility to deal with additional changes. 

Lessons Learned.  Several lessons learned have been identified from the transition.  The four elements for successful major transitions are personnel, preparation, intact nature of the transition, and an active role by senior management in the transition.  The CG financial and procurement communities met all of these.  Dedicated people, commitment to preparation, and early engagement in the transition process paid many dividends.  We learned that good, dedicated people get the job done even in a chaotic environment.  The CG finance and procurement communities have a real sense of accomplishment in helping to establish the new department.

Fraud: A Costly Trend
By Meghann Abell

Air Force Audit Agency

The Association of Certified Fraud Examiners (ACFE) separates occupational fraud and abuse into three categories: (1) asset misappropriation, (2) fraudulent statements, and (3) corruption. The ACFE released a Report to the Nation in 1996 in which it maintained that fraud and abuse costs U.S. organizations $400 billion per year. In 2002, ACFE released its follow-up Report to the Nation in which it found that approximately $600 billion per year was lost to fraud and abuse.  The increase of $200 billion over a five-year span represents an increase in cost of approximately 50 percent. 

The most common method of fraud is asset misappropriation. Asset misappropriation has remained the leading method of fraud with more than 80 percent of all frauds as reported in the 1996 and 2002 reports. Asset misappropriation, as defined by the ACFE, is the theft or misuse of an organization’s assets including stealing inventory or supplies, skimming revenues, and payroll fraud. Although asset misappropriation is the most common method of fraud, fraudulent statements account for the largest losses. Fraudulent statements, while occurring only 5.1 percent of the time, resulted in median losses of $4,250,000 as compared with asset misappropriation that resulted in median losses of $80,000. 

Although the value of the losses due to fraud can be estimated using the value of the assets, additional considerations often weigh in on the true cost of fraud. ACFE indicated that indirect costs include the loss of productivity from hiring and firing abusive employees, and the cost of initiating legal action. The true cost of fraud to U.S. organizations may never be known since in many cases no legal action is taken against the perpetrator and some fraud is never even detected. This is especially true in the cases of fraud resulting in low dollar value losses. The cost of pursuing the fraud investigation may far outweigh the cost of the fraud. The pilfering of supplies is an appropriate example. As reported by the ACFE, some sociologists have argued that the pilfering of inventory and supplies may have a positive effect on employee morale because it is seen as an informal employment benefit. With 62 percent of fraud involving inventory shrinkage being committed by employees in a supervisory position, it becomes easy to see how fraud can be interpreted as an informal top-down policy.

Detection proves to be a significant hurdle for companies and agencies. According to ACFE, the average fraud scheme lasts 18 months before being detected. Those frauds that are detected are most commonly done so through the submission of tips from employees. Providing information regarding a wrongdoing by a fellow employee may prove to be intimidating and not worth the cost to some. ACFE found that organizations that offered a fraud hotline were able to cut their fraud losses by 50 percent per scheme. Tips may lead to early detection, and help to cut the fraud scheme short of reaching its full potential. By providing an outlet for employees to report fraud anonymously, companies are removing one of the hurdles that many whistleblowers would otherwise face. 


The detection of fraud does not always lead to a recovery of the losses suffered by the company or agency. Prevention is the most beneficial way to fight fraud. According to the ACFE’s 2002 report, only 10.8 percent of fraud was reported as unpreventable. Over 85 percent of the fraud victims either had insufficient internal controls present or those controls were ignored. The perception of detection can serve as a key deterrent of fraud. Often the only barrier keeping employees from committing fraud is the perception of strong internal controls. The employees should perceive the internal controls as being able to immediately pinpoint where and when fraud has occurred. Other key methods of fraud prevention recommended by the ACFE include: conducting background checks on new employees, regular fraud audits, established fraud policies, prosecution of fraud perpetrators, and anonymous fraud reporting mechanisms.


Of the cases being studied by the ACFE, over 75 percent of those prosecuted were convicted. With a success rate so high, why do many employers choose not to prosecute? The top reason was fear of bad publicity for the company. Additionally, the legal action would be too costly. Again the cost-benefit analysis becomes a major factor in the decision to prosecute a fraud that may have a low dollar value. In nearly half of the instances of fraud that are prosecuted, the amount of the loss recovered by the victim is in the range of 0 to 25 percent.  With the potential for recovering a significant amount low, the incentive to prosecute is also low.

As the fraud trend continues to grow, an increase in the prosecution of fraud cases is likely to follow. With approximately $600 billion lost to fraud annually, it seems inevitable that fraud cases will become more prevalent. Unfortunately, with the increase of fraud occurrences, so too comes the increase in the number of companies and people hurt by the effects of fraud.

Washington Chapter Officers for 2003 - 2004

	Name
	Title
	E-Mail
	Phone

	CAPT George Asseng
	President
	gassing@comdt.uscg.mil
	(202)-267-0716

	LT Diane Perry
	Secretary
	dperry@comdt.uscg.mil
	(202) 267-6013

	LT Marc Knowlton
	Treasurer
	mknowlton@comdt.uscg.mil
	(202) 267-6886

	LT Kevin Deal
	Assistant Treasurer
	kdeal@comdt.uscg.mil
	(202) 267-1022

	Shontell Baskins
	Assistant Treasurer
	bshontell@comdt.uscg.mil
	(202) 267-1375

	Ralph Proctor
	OSD Vice President
	Proctorr@osd.pentagon.mil
	(703) 614-5771

	Lucy Williams
	OSD Ass't Secretary
	Lucy.Williams@osd.pentagon.mil
	(703) 697-1101, ext 115

	Craig Fitzgibbons
	DFAS Vice President
	Craig.fitzgibbons@dfas.mil
	(703) 607-3832

	Susan Eldridge
	DFAS Ass't Secretary
	Susan.eldridge@dfas.mil
	(703) 607-5007

	Rod Bricksin
	Army Vice President
	Roderick.Bricksin@hqda.army.mil
	(703) 614-5517

	Nancy Palmer
	Army Ass't Secretary
	Palmern@fmmc.army.mil
	(703) 696-3418

	Shirley Simpkins
	Navy Vice President 
	Simpkinssm@navsea.navy.mil
	(202) 781-2785 

	Paula LaFleur
	Navy Ass't Secretary
	LaFleurpb@navsea.navy.mil
	(202) 781-3488

	Sandra Wright
	USMC Vice President
	Wrights@hqmc.usmc.mil
	(703) 692-5752

	Vacant
	USMC Ass't Secretary
	
	

	Sharon Latzen
	Air Force Vice President
	Sharon.latzen@pentagon.af.mil
	(703) 614-3644

	Capt Lasheeco Graham
	Air Force Ass't Secretary
	Lasheeco.graham@pentagon.af.mil
	(703) 614-4098

	Warren Cottingham
	USCG Vice President
	Wcottingham@comdt.uscg.mil
	(202) 267-0484

	Lt John Imahori
	USCG Ass't Secretary
	Jimahori@comdt.uscg.mil
	(202) 267-6679

	Richard Pineda
	Corporate Vice President
	Rpineda@soza.com
	(703) 813-1900 ext 7463

	Craig Silcox
	Corporate Ass't Secretary
	Csilcox@kpmg.com
	(202) 533-4296


Visit us on the Web www.washington-asmc.org
Advertisement
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® Now, it’s your only option

Is your program in jeopardy because it doesn’t
live up to the performance standards set forth in
the Executive Branch Management Scorecard?
Management Concepts provides financial
management solutions that help you reach
performance goals.

¢ Link budget activities to program outcomes

e Support accountability for results

¢ Promote successful financial system

implementation

Your choice is how to achieve it

Management Concepts can guide
your agency to green

((§
MANAGEMENTCONCEPTS

CONSULTING + TRAINING + RESOURCES
Make the right choice. Call us today at 703.270.4047.
WWww.managementconcepts.com





	Committee Chairpersons for 2003 – 2004

	Name
	Title
	E-Mail
	Phone

	CDR Daniel J. Christovich
	Awards/Essay
	dchristovich@comdt.uscg.mil
	(202) 267-1257

	Keith Hicks
	Competition
	Keith.Hicks@pentagon.af.mil
	(703) 695-5979

	Clara Weston
	Community Service
	Clara.Weston@hqda.army.mil
	(703) 692-7866

	Ramona Jones
	Membership 
	Jones.ramona@hq.navy.mil
	(703) –692-4811

	Paula LaFleur
	Photographer
	lafleurpb@navsea.navy.mil
	(202) 781-3488

	LCDR Tom Allan
	Program & Publicity
	Tallan@comdt.uscg.mil
	(202) 267-1108

	Shirley Simpkins
	Scholarship
	Simpkinssm@navsea.navy.mil
	(202) 781-2785

	Victor Ackley
	Webmaster
	vackley@homemail.com
	(202) 685-1500

	Milford E. Thompson
	 Luncheon Committee
	thompsonme@hqmc.usmc.mil
	(703) 692-5697

	Sharon Latzen
	CDFM
	sharon.latzen@pentagon.af.mil
	(703) 614-3644

	Paula LaFleur
	Chapter Fair
	lafleurpb@navsea.navy.mil
	(202) 781-3488

	Brenda LaFleur
	Chapter Fair
	lafleurbl@navsea.navy.mil
	(202) 781-3488

	Zelda Savage
	Training and Education
	savagez@navsea.navy.mil
	(202) 781-7386

	Craig Fitzgibbons
	Audit
	craig.fitzgibbons@dfas.mil
	(703) 607-3832

	Wayne Ebaugh
	Spring Symposium
	richard.ebaugh@dfas.mil
	(703) 607-2660
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