[image: image2.wmf] 

American Society of Military Comptrollers

Washington Chapter Newsletter 

P. O. Box 16237  Arlington, VA  22215

http://www.washington-asmc.org

September, 2002 

President’s Message

“FALL into Action”

Welcome to our September Luncheon. It's a pleasure to see you all back again.  We've just had a week of remembering who we are as a people and a country. We are Americans, proud and strong. And as members of the American Society of Military Comptrollers, we proudly serve our country as professionals in the financial management community supporting the warfighter in the defense of our great country.  You may recall that our local chapter received an U.S. Flag in memory of the ASMC members we lost last year in the Pentagon.  Colonel Bob Weidert, our previous Chapter President, is designing a case to hold the flag.  As soon as it is ready, we will display it at a couple of luncheons this fall and then put it on display in the Pentagon.

The luncheon survey is coming to a close.  This will be the last week it is available on the website.  So, if you haven’t had the opportunity, please take the time to give us your input on our monthly luncheons.  So, far we’ve heard that many of you come to the luncheons based on the speaker and the topic.  This has certainly been true the last couple of months. Your attendance at the luncheons has been overwhelming and we have had some phenomenal speakers from the Air Force and the Army.  So keep coming.  This month we have an equally terrific speaker from the Office of the Secretary of Defense, Ms. JoAnn Boutelle, the Department’s new Deputy Chief Financial Officer.  

As fall approaches, we turn our efforts toward our first Community Service project.  Clara Weston, Our Community Service Chairperson, has coordinated with Habitat for Humanity of Northern Virginia.  Our chapter volunteer workday is scheduled for Saturday, October 26, 2002.  Check out the website for details or see Clara.  I will be there and I look forward to seeing you for a rewarding and fun experience.

Finally, we're gearing up for action for the Spring Chapter Symposium.  No, it's not too early to start planning for a successful event. We've identified the committee chairs and they will be meeting soon to get the ball rolling. So, look for their names and numbers on the website so you can contact them to volunteer.  I am hearing lots of great ideas and potential themes being discussed so get in early on the planning.  We'll need everyone’s help to plan and execute this springtime professional session.

You know I just recently heard a quote that has stuck with me "If you stand still, you'll fall back." Well, we're certainly not standing still and this fall we are moving ahead and getting into action.  Thank you for your continued participation.

Sincerely,

Audrey Y. Davis
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JoAnn Boutelle is the Deputy Chief Financial Officer for the Department of Defense.
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Ms. Boutelle is responsible to the Under Secretary of Defense (Comptroller)/Chief Financial Officer for: providing direct support to the Department’s Chief Financial Officer; developing, interpreting, overseeing, implementing and promulgating DoD-wide finance, accounting and general financial management policies; promoting and facilitating improvements in finance, accounting and general financial management processes and systems; directing the preparation and submission of audited financial statements; as well as various other financial management matters.  Ms. Boutelle also represents the Department on various inter-Agency groups and councils.

Ms. Boutelle began her accounting career in private industry and then moved to a CPA firm.  She began her federal career in 1985 and has held positions as an auditor and systems accountant.  She was a key member of the Defense Commissary Agency (DeCA) Transition Team.  Prior to becoming the Deputy Chief Finance Officer (DCFO) Ms. Boutelle was the Director of Commercial Pay Services for the Defense Finance and Accounting Service (DFAS).  In that role, she was responsible for DFAS-wide contract payments of more than $150 billion annually to nearly 170,000 Department of Defense (DoD) contractors.

. 


Ms. Boutelle has received numerous performance and special act awards, as well as an Exceptional Civilian Service Award, a Meritorious Civilian Service Award and a Commander’s Award.  She is a member of several professional societies, including the American Institute of Certified Public Accountants, the Association of Government Accountants, and the American Society of Military Comptrollers.  Ms. Boutelle is a member of the federal government’s Senior Executive Service. 

Ms. Boutelle is a Certified Public Accountant and earned her bachelor’s degree in accounting from Indiana University in 1982.  She received her master’s degree in management information technology from George Washington University in May 1999.  She is a graduate of the DoD Senior Executive Leadership Program. 

WHAT ANALYSTS OWE DECISION-MAKERS

Dare to Be Different

By John Di Genio

The military services employ numerous analysts: Budget analysts, logistics analysts, management analysts, operations research analysts, etc.  Although covering different disciplines, all analysts essentially owe the decision maker(s) the same type of analytical support.  Core responsibilities are those requirements that analysts have traditionally owed decision-makers.  Emerging responsibilities are simply add-ons to the traditional core responsibilities that analysts should consider to meet today’s challenges and ever-growing demands. 

CORE RESPONSIBILITIES - There are four Core Responsibilities that all analysts owe decision-makers. These are Candor, Clarity, Cost Effectiveness, and Conditional.  Even though circumstances change with time, these core responsibilities remained constant.  Let’s start with the most important of the core responsibilities.

Candor - This is the most important of the core responsibilities that analysts owe decision-makers.  This responsibility includes telling the truth, even when people do not want to hear it.  There is nothing wrong with reaching conclusions that do not agree with what a decision-maker had in mind, no matter how popular that position may be. 

Clarity - Analysts have to be clear and precise in presenting the facts to the decision-makers.  Their arguments have to be sequential and lead to a logical conclusion.  Analysts need to remember that no amount of fancy graphics with all the bells and whistles and animated presentations could ever be used to cover-up faulty, misleading analyses. 

Cost Effectiveness - As professionals, we are the stewards of the public resources placed in our trust.  Therefore, we owe the decision-makers unbiased assessments of the programs or recommendations being considered.  What good is a program if the costs far outweigh the benefits derived? 

Conditional - To be a benefit to the command, analysts have to be flexible enough to quickly respond to "what if…." questions from decision-makers.  Analysts will not always have the luxury of time to complete all the research that is needed to produce a complete product.  This is especially true during deployments.  Environmental, military, or political circumstances may demand that the decision-maker choose a specific course of action before the analysts have completed their research. 

EMERGING RESPONSIBILITIES - In addition to the traditional core responsibilities, there are new, emerging responsibilities that analysts owe decision-makers.  They are Daring Out-of-the-Box Thinking, Focus on the Outcome, New Scenarios, and Why. 

Daring Out-of-the-Box Thinking - Analysts need to be creative when developing alternatives.  Conventional thinking could hinder the analyst’s ability to arrive at a solution to a unique problem or situation.   For example, CINC, United States Forces Korea (USFK) sought ways of making Korea a more attractive assignment for military personnel.  One of his ideas was to add monetary benefits for military personnel stationed in Korea.  Military and civilian analysts challenged conventional thinking (which insisted that this cannot be done) and creatively used their abilities to find a way for military service members stationed in Korea to receive hazard duty pay (up to $150 per month).  How‘s that for an incentive?  The moral of the story: Dare to be different.

Focus on the outcome - Analysts should consider the long-term outcomes of their conclusions.  If not thoroughly explored, today’s recommendations for improvements may become tomorrow’s problems and headaches.  Analysts need to consider all the possible implications of their conclusions and recommendations to make sure that the recommended alternative permanently corrects a problem or improves a system.  Otherwise, future analysts will be stuck re-inventing the wheel. 

New Scenarios - Analysts need to develop new scenarios and be the standard bearers for new ways of doing business.  "We always did it that way" or "business as usual" are poor answers to give command decision-makers.  A process, procedure, or scenario may have been relevant in the past.  However, with the passing of time, they may have become obsolete.  The analyst’s challenge is to determine if these ways of doing business are still current, and, if not, how can they be creatively improved, modified or re-engineered to reflect the current operating environment.  Furthermore, analysts should be able to tell the decision-makers how these changes will impact on resources, planning, operations, and readiness. 

Why? - It is not enough that analysts answer "What if…." questions from decision-makers.  Analysts should now challenge conventional thinking by asking why.  For example, at one installation, the post shuttle bus used to run every half hour from 7:00 AM to 10:00 PM.  Conscientious Resource Managers asked "Why was this service essential every half hour?"  Analysts within Resource Management collected data that revealed that the buses were practically empty during parts of the day.  Consequently, the Resource Management analysts were able to make sound, cost effective recommendations that did not degrade the shuttle service.  This came about because an analyst asked why.  Think of the efficiencies you could possibly realize at your own installations and offices by simply asking why. Why questions make some people uncomfortable; however, they need to be asked to assure that the programs are cost effective and meet current mission requirements. 

CONCLUSION:  Traditionally, analysts owe decision makers the basic core responsibilities – Candor, Clarity, Conditional (or What if… questions), and Cost Effective recommendations and alternatives.  Analysts should be open and frank with decision-makers.  They should be clear, concise, and logical when developing alternatives and recommendations.  Analysts need to be prepared to answer "what if….." questions and develop alternatives that are efficient and effective.  

Today, in addition to the basic core responsibilities, analysts owe decision-makers four additional responsibilities to meet ever-growing demands and challenges – Out-of-the-Box Thinking, Focus on the Outcome, Developing New Scenarios, and asking why.  Analysts should challenge conventional thinking by looking at ideas as one has never looked at them before, and by asking why questions.  Furthermore, analysts should take the time to consider the implications and future impacts of their conclusions, alternatives, and recommendations.  Also, analysts should be comfortable with developing new scenarios and ways of doing business.  More importantly, analysts need to have an open mind and imagination to come up with workable methods that the department will use in the 21st century.
-- Reprinted, in part, with permission from the ASMC Korea Chapter

Executive Board Members 2002 - 2003

	Name
	Title
	E-Mail
	Phone

	Audrey Davis
	President
	Audrey.davis@dfas.mil
	(703) 607-3942

	Susan Eldridge
	Secretary
	Susan.eldridge@dfas.mil
	(703) 607-5007

	Tony Sorrentino
	Treasurer
	Tony.sorrentino@dfas.mil
	(703) 607-3842

	Ralph Proctor
	OSD Vice President
	Proctorr@osd.pentagon.mil
	(703) 697-4210

	Gwen Brown
	OSD Ass't Secretary
	Browng@osd.pentagon.mil
	(703) 697-0021

	Craig Fitzgibbons 
	DFAS Vice President 
	Craig.fitzgibbons@dfas.mil
	(730) 607-3832

	Sharon Brustad
	DFAS Ass't Secretary
	Sharon.brustad@dfas.mil
	(703) 607-3968

	Rod Bricksin
	Army Vice President
	Roderick.Bricksin@hqda.army.mil
	(703) 614-6184

	Nancy Palmer
	Army Ass't Secretary
	Palmern@fmmc.army.mil
	(703) 696-3418

	Shirley Simpkins
	Navy Vice President 
	Simpkinssm@navsea.navy.mil
	(202) 781-2785 

	Paula LaFleur
	Navy Ass't Secretary
	LaFleurpb@navsea.navy.mil
	(202) 781-3488

	Mary Wilson 
	USMC Vice President
	Wilsonmr@hqmc.usmc.mil 
	(703) 692-4771

	Sandra Wright
	USMC Ass't Secretary
	Wrights@hqmc.usmc.mil
	(703) 692-5752

	Maj Sam Grable
	Air Force Vice President
	Sam.grable@pentagon.af.mil
	(703) 614-7507

	Keith Hicks
	Air Force Ass't Secretary
	Keith.Hicks@pentagon.af.mil
	(703) 695-5979

	Warren Cottingham
	USCG Vice President
	Wcottingham@comdt.uscg.mil
	(202) 267-0676

	
	USCG Ass't Secretary
	
	

	Richard Pineda
	Corporate Vice President
	Rpineda@soza.com
	(703) 813-1900x7463

	Craig Silcox
	Corporate Ass't Secretary
	Scilcox@kpmg.com
	(202) 533-4296


Chapter News

Congratulations to:

Mr. Byron Strickland, SAF/FMBIX on his promotion to GS 14

MAJ Sam Grable, SAF/ML, on completing PMCS

Mr. Ed Augustine, for earning his CDFM

Upcoming Luncheons
Mark your calendars for the following luncheon dates:

Wednesday, October 9, 2002

Navy Sponsored

Wednesday, November 13, 2002
USMC Sponsored

Hope to see you all there!!!

2003 Chapter Symposium News

The following members have been appointed to the committee chair positions for our annual spring symposium.  Be looking for more information as the year progresses and take some time to volunteer to help on this worthwhile event.  Proceeds from the symposium help finance our college scholarship program, charitable activities and other educational events.

Chairman

Wayne Ebaugh
DFAS
  (703) 607-2660
richard.ebaugh@dfas.mil
Vice Chairman
LCDR Pat Stansfield
DFAS
  (703) 607-5058
pat.stansfield@dfas.mil
Programs

Chris Oglesby

EDS
  (703) 742-1714
chris.oglesby@eds.com
Protocol/Registration
Sandra Wright

USMC   (703) 692-5752
wrights@hqmc.usmc.mil
Finance

Linda Whitney
DFAS
  (703) 607-0852
linda.whitney@dfas.mil
National Symposium

Mark the dates May 27-30, 2003 on your calendars.  These are the dates of the National ASMC PDI in beautiful New Orleans, LA.  More news in spring 2003.
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�PAGE \# "'Page: '#'�'"  ��Ms. Boutelle joined DFAS in 1995 as the deputy program manager for the Electronic Commerce Office.  In 1997 she became the program manager for the Problem Disbursements and Intransit Office. 
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