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President’s Message 
In late June, the sun rose to its 
highest point in the northern sky, 
approximately 22.5 degrees north of 
the equator for those interested in 
the details.  Since then, it has been 
moving south and in a few short 
days will cross the equator and Fall 
will begin.  Many of us become 
withdrawn and depressed as the 
days get shorter and others see 
opportunities to plan Holiday 
celebrations and winter vacations.  
Like the hours of daylight, funding 
for the department is growing 
scarce.  This month, Ms Beth 
McGrath the OSD DCMO will talk 
to us about leading in a time of 
fiscal constraint.  
 
Leadership is more than just 
offering technically correct answers 
to our Commanders.  We must take 
the time to truly understand their 
needs.  For example, a Commander 
may declare that he needs more 
budget authority to pay for some 
needed service or equipment item.  
The solution may not be to simply 
take funding from another 
command; instead it might be to see 
if funds can be recovered from 
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existing obligations.  This 
possibility might not be obvious to 
the pilot, submariner or 
infantrymen.   
 
The Air Force Vice Chief of Staff 
recently championed an effort 
titled “Every Dollar Counts” 
aimed at asking our Airmen for 
their good ideas on ways to save 
dollars.  Like panning for gold, 
there were many that we could not 
implement, but there were also 
some really innovative ideas.  For 
example, one idea offered and 
currently being implemented is to 
offer the annual personnel 
compensation form online vice 
mailing to military members – 
estimated savings about $250,000 
annually.   While this sounds 
small, thousands of good ideas can 
add up to big numbers.  Other 
ideas include offering the Tax 
Exemption forms in DTS and thus 
make it easier for all of us to take 
advantage of this savings as we 
travel.   
 
It is unfortunate that it took a Vice 
Chief of Staff directive to create 

the environment for ideas like 
this to spring up.  Your 
leadership will help create the 
environment for ideas like this to 
continue and we will all reap the 
benefits. 
 
I also want to take some of your 
time and talk about followship.  
All of us here today serve 
somebody.  We must be willing 
to offer our best financial advice 
and willing to accept that there 
will be times when our 
recommendations are 
acknowledged but rejected.  
Assuming the ultimate decision 
is legal and moral, then we are 
obligated to support that 
decision.  I’ve been privileged to 
serve as a team member rolling 
out new financial systems at two 
other federal agencies and mid-
sized publicly traded company.  
Learning new systems and 
processes is hard, but achievable.  
Success is driven by users like all 
of us, we operate the system and 
decide if we will support our 
Commanders and the Department 
or give up when roadblocks 

appear.  I urge all of you to dare to 
succeed and support the entire 
department.  
 
This winter, celebrate the holidays, 
plan a vacation and as we face 
reduced budgets support your team 
with innovation and aim to succeed. 

http://www.washington-asmc.org/
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business strategic planning, performance management, 
and oversight; successful implementation and oversight of 
defense business systems; effective business portfolio 
and investment management; delivering the Business 
Enterprise Architecture, standards, and technology 
innovation; end-to-end business process optimization, 
integration and alignment; and utilization of business 
intelligence for effective decision making. 
 
Through the execution of these responsibilities, the Office 
of the DCMO is putting in place a framework for more 
effective management in a time of fiscal austerity, utilizing 
the key levers of strategy, people, process, technology, 
and controls.  We are also actively working on a host of 
high-profile projects that lead to significant cost savings 
and cost avoidance, as well as performance 
improvements.  These range from maintenance and 
supply chain projects, to base efficiency and energy 
projects, to IT systems projects, and beyond. 
 
 
3. What advice would you give the Department of 
Defense’s employees and specifically financial 
managers in an era of limited resources? 
 
As former Secretary Panetta said in a recent 
memorandum reaffirming our commitment to efficiency, 
savings, and accountability, “The Department must be a 
leader and a model for ensuring the best use of taxpayer 
dollars.”  Given the size and scale of DoD, even small 
changes can quickly produce real, substantial savings and 
it is our responsibility to identify and adopt these better 
business practices.   
 
Whether through large top-down driven initiatives or 
through the great ideas generated by the workforce, the 
opportunities for improvements are there.  There are deep 
knowledge and experience throughout the ranks about 
where inefficiencies lie hidden and each employee should 
feel empowered to speak up and promote these savings 
opportunities because we can’t be successful without a 
coalition of proactive change agents powering our 
progress.  
 
Financial managers in particular, as leaders within DoD, 
have a unique role to play in steering our organization 
through tough economic times – helping to find necessary 
savings and efficiencies without allowing degradation of 

1. What are the biggest challenges that DoD and you 
personally face in managing in today’s fiscal 
environment? 
 
The challenges in today’s fiscal environment derive not 
only from tight budgets, but also from the atmosphere of 
uncertainty about future budgets that pervades our 
managers’ daily work.  Managers often are left waiting to 
learn about their budget well into the fiscal year, which 
negatively affects program and financial planning.  
Congress, the Administration, and DoD itself all share 
responsibility for the many factors that contribute to this 
uncertainty -  continuing resolutions and sequestration, 
shifts in the Campaign to Cut Waste, and the introduction 
of new requirements to the Department’s Efficiency 
Initiative – all have implications that are not always 
welcome.   
 
While there are obvious impacts to having fewer 
resources, uncertainty often leads to multiple budget and 
savings drills against known and unknown benchmarks, 
as managers try to prepare for all contingencies.  This 
churn can make it hard to plan efficiently, to effectively 
execute enduring missions, or to focus on strategic issues 
and transformational change.  Our biggest challenge is 
continuing to advance our mission and think strategically 
while managing through this uncertainty.  I have 
confidence the ability of our people to succeed. 
 
2. What is your primary role as Deputy Chief 
Management Officer for the Department of Defense 
and how is your office contributing to DoD’s ability to 
fulfill its mission with limited resources? 
 
The Deputy Chief Management Officer (DCMO) was 
established to lead and enable the integration and 
improvement of defense business operations.  As DCMO, 
my team and I work across the Department to synchronize 
and coordinate cross-functional business activities and 
break down organizational stovepipes in pursuit of an 
agile, efficient, and effective business environment.  When 
we succeed, we will have an enterprise that rapidly 
responds to warfighter needs in the most cost effective 
way possible.   
 
Specifically, I am responsible for a wide range of strategic 
and operational business lines that aim to provide rapid 
and agile solutions to the warfighter, including:  DoD 

Managing under Limited Resources 

Ms. Elizabeth (Beth) McGrath is the Department of Defense Deputy Chief Management Officer and the Department’s Performance 
Improvement Officer. In these roles, Ms. McGrath leads the Department’s effort to better synchronize, integrate, and coordinate DoD 
business operations and serves as the Principal Staff Assistant (PSA) and advisor to the Secretary and Deputy Secretary of Defense 
for matters relating to management and the improvement of business operations. Ms. McGrath is focused on achieving an effective, 
agile and innovative business environment across the Department’s enterprise that promotes sustainability, transparency and fiscal 

responsibility. 

An interview with the Honorable Elizabeth A. McGrath 
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the national security mission.   To do this, financial 
managers must help to shape the trade space in which 
tough choices will be made about where to cut back and 
where to maintain funding.  In making these choices, 
however, it is important that financial managers continue 
to think strategically and not make cuts now that will 
lead to greater expenses later or prevent the realization 
of greater savings later. 
 
4. What has been the most rewarding part of your 
career? 
 
The most rewarding part of my career has been the 
opportunity to work with the outstanding people of the 
Defense Department.  Growing up in a Navy family, I 
came to appreciate the hard work performed and 
sacrifices made by the men and women who wear our 
country’s uniform each day.  With the opportunity to 
work across the Department, I remain inspired by the 
commitment and dedication of our workforce, civilian as 
well as military personnel.  Having served as a career 
civil servant in DoD for more than 20 years before 
becoming DCMO, I can say, without reservation, that I 
have been privileged to work beside Service members 
and civilian employees who are committed to a goal that 
is larger than ourselves.   
 
 
5. It seems like a very different world today from 
when you first entered Federal service.  The leaders 
of the modern workforce face new and different 
challenges.  Given that, what informs your approach 
to leading in today’s often volatile environment? 
 
While change is constant, the foundational tenets of 
leadership also remain constant: character, integrity, 
passion, dedication, focus, and vision.  The best leaders 
I have known, those who I try to emulate, all manage to 
blend these traits and project them to their workforce 
and their peers in their every day actions.  This is the 
reason people follow them.  These are the behaviors to 
model in leaders we relate to best.  This is the “how” of 
how they do what they do. 
 
But there is also the “what.”  Model leaders take that 
focus, that passion, that dedication and add their 
business area expertise, their intellect, past 
experiences.  They find talented workers they can trust 
and guide them with specific outcomes in mind and help 

them meet those goals.  And that guidance includes 
feedback and correction and relies on disciplined 
measurement of progress and success.   This requires 
an acute understanding of what our goals are (strategy 
and outcomes), how we do what we do (process), and 
whether or not progress is being made (metrics).  
In this era of fast-paced change that defines us, we can 
no longer afford to make “local” decisions.  The fiscal 
and manpower constraints require leaders to take an 
enterprise perspective and find ways to optimize the 
whole of the organization, not just their component part.  
This requires leaders to work across organizational 
boundaries, to understand critical processes and 
interdependencies, to create and share enterprise tools, 
to develop strategies that recognize common or 
complementary goals and then to leverage partnerships 
to achieve success.  
 
As just one example of such a partnership, the 
Departments of Defense and Veteran’s Affairs have a 
shared goal to “Improve the access, quality, 
effectiveness, and efficiency of health care for 
beneficiaries through collaborative activities.”  Together, 
we launched and now manage the integrated Electronic 
Health Record (iEHR) Program with the objective of 
creating a single joint DoD and VA electronic healthcare 
record to allow for full information interoperability 
between our Departments to better serve Service 
members, Veterans, and other eligible beneficiaries.    
 
We measure our success against specific business 
outcomes, which include:  improving the overall health 
of the population; enhancing the patient and provider 
experience; enabling better clinical decision support 
tools that enhance patient safety and care; achieving 
more efficient care transfers from DoD to VA; and 
obtaining greater workflow efficiencies that allow 
providers to spend more time focused on the patients.    
 
So I think you can see how an enterprise approach that 
goes beyond traditional boundaries can lead to new 
tools, a new level of collaboration and, in this case, 
improved care for those who served our nation.  The 
challenge for all leaders is to step out and see their 
goals in light of a more global perspective and adjust 
their approaches to these new realities.  

“In this era of fast-paced change that defines 

us, we can no longer afford to make ‘local’ 

decisions.  The fiscal and manpower 

constraints require leaders to take an 

enterprise perspective and find ways to 

optimize the whole of the organization, not 

just their component part.” 
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August Luncheon 

The Washington Chapter’s August luncheon was held on the 21st at the Crystal City Sheraton.  The Air Force 
sponsored this month’s event.  We were excited to have in Ms. Rebecca (Becky) L. Allen, Technical Director for 
Audit Readiness in the Office of Financial Operations, Office of the Assistant Secretary for Financial 
Management and Comptroller.  Ms. Allen spoke to a capacity crowd the increased significance of change 
management, in regards to being audit ready.  During her presentation Ms. Allen emphasized that it will be a 
culture change and we’d need to be sure we’re testing the right things, supplying the proper support to an audit 
request, and learning the differences between policy requirements and financial statement audit requirements. 
 
This month’s raffle winner was Mr. Mike Wagner.     

Recap 

We are looking for Washington Chapter members that have recently 
changed their email address and haven't told us! 

Ask your officemates if they have updated their address and received this 
Chapter Announcement. 

Update your information at http://www.washington-asmc.org/index.html. 

Calling all members! 

http://www.washington-asmc.org/index.html


5 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Sponsored by Washington Chapter Corporate and Retiree Members 
 

"Managing in Times of Fiscal Constraint" 
Wednesday, 18 September 2013 

 
The Honorable Ms. Elizabeth (Beth) A. McGrath  
Deputy Chief Management Officer 
for the Department of Defense 
 
 

Social 1130 
Lunch 1200 

 
Register at 

https://secure.rhq.com/ireg/public/index.cgi?evid=R13-06-01-ASMC 

September Luncheon 
Upcoming Events 

Sheraton Crystal City 
1800 Jefferson Davis Highway 

Arlington, VA 22202 
(Discounted parking rates 

for ASMC members) 

Membership 
Help us achieve our President’s vision for the 2013-2014 Chapter year by 

encouraging your colleagues to join our growing network of professionals! 
 

As a member of the ASMC, you already know the many benefits of being a part of a global community of 
defense resource managers. Joining the ASMC is an investment in yourself, your professional development 

and your career. 
 
Regardless of where you are in your career, your ASMC membership offers many paths and opportunities to 

learn from and interact with your colleagues in ways that will help you meet your professional goals. 
 

For more information on the many benefits of being an ASMC member, visit 
http://www.asmconline.org/membership. 

 

https://secure.rhq.com/ireg/public/index.cgi?evid=R13-06-01-ASMC
http://www.asmconline.org/membership
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PwC helps government agencies solve complex business issues, manage risk and add value to performance 
through our comprehensive service offerings in human capital, enterprise effectiveness, financial 

management, governance, risk and compliance,  program management, and technology all of which are 
delivered seamlessly throughout the world. 

 
Our financial management methodology strives to achieve cross-enterprise financial process integration and 

alignment to enable cost reduction, increase controls and reliability, and heighten confidence in financial 
information. We also help federal agencies address accounting, auditing, reporting, systems and internal 

control challenges and impediments. 
 

We help to support federal agencies in: 

 Financial and performance audit 
 Audit readiness and remediation 

 Budget and performance integration 
 Financial reporting and controls 
 Business and financial planning 
 Property and asset management 
 Grants and credit management 
 Fraud investigation and recovery 

Specifically, PwC supports financial improvement and audit readiness efforts for the following Department of 
Defense clients: 

 Office of the Under Secretary of Defense (Comptroller) (OUSD(C)) Financial Improvement and Audit 

Readiness (FIAR) Directorate 

 United States Air Force (USAF) 

 Department of the Army, Working Capital Fund 

 Defense Security Service (DSS) 

ASMC PoC: 
 

Mark Keeley – Partner and Washington Chapter Audit Committee Chair - mark.j.keeley@us.pwc.com Tel: 
(703) 918 1310 

 
Other Contacts: 

 
Scott McIntyre - Managing Partner Tel: (703) 918 1352 

Christopher Stansbury - Business Development Leader Tel: (703) 918 1045 
Matthew Liberty - Public Sector Marketing Leader Tel: (703) 918 1095 

 
Website: 

http://www.pwc.com /publicsector 

PwC 

Corporate Member Spotlight 

mailto:mark.j.keeley@us.pwc.com
http://www.pwc.com/en_GX/webadmin/forms/contactUs.jhtml?CIF=ACD&localeOverride=en_US&CN=Scott+McIntyre&CD=4DEBA435FDF4103A802575C5007A1972&C=US&L=en&I=Government&color_stylesheet=aubergine
http://www.pwc.com/en_GX/webadmin/forms/contactUs.jhtml?CIF=ACD&localeOverride=en_US&CN=Christopher+Stansbury&CD=CA635EB7AA5D767C802575C5007A1974&C=US&L=en&I=Government&color_stylesheet=aubergine
http://www.pwc.com/en_GX/webadmin/forms/contactUs.jhtml?CIF=ACD&localeOverride=en_US&CN=Matthew+Liberty&CD=62657ECF27D3219C802575C5007A1975&C=US&L=en&I=Government&color_stylesheet=aubergine
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  National News 

Remembering 9/11  

As we mark the 12th year anniversary of the 9/11, please join the ASMC National Executive Committee and Staff in 
remembering our fallen comrades. 
  
The attacks twelve years ago touched the lives of every American. Fifteen of our ASMC members were killed in the 
attacks, and another seven were seriously injured. As you pay tribute and honor to all of the victims of September 11th, 
please make a special note of our own fallen comrades 
 

Angelene Carter Brenda Gibson 

Gerald Fisher Brenda Kegle 

Peggy Hurt Sandra Taylor 

Robert Maxwell Willie Troy 

Patricia Mickley David Laychak 

Diane Padro Rhonda Rasmussen 

Edward Rowenhorst Charles Sabin 

Robert Russell 
 

 

 

President recommends 1% pay raise in 2014 for federal civilian employees and military personnel 
 
President Obama last week notified Congress that he has determined that federal civilian employees should receive a 1 
percent across-the-board pay raise in 2014. In April, the president included a 1 percent civilian pay raise in his FY2014 
budget request. 
  
In reaffirming his support for a 1 percent pay raise the president noted that “civilian employees have already made 
significant sacrifices as a result of a three-year pay freeze.” Federal civilian pay has been frozen since 2010. 
  
In the same letter, the president froze locality pay for federal civilian workers at the 2013 levels. 
  
In separate letter, the president determined that members of the uniformed services should also receive a 1 percent pay 
raise in 2014. The president had proposed a 1 percent 2014 military pay raise in his FY2014 budget request. 
  
Each year the president is required under Title 5, section 5304a, U.S.C. to present an alternative pay plan for across-the-
board pay and locality pay adjustments. Unless Congress acts the president’s alternative proposal would automatically go 
into effect. 
  
To date, Congress has shown mixed support for a civilian pay raise.  The full Senate has not yet passed a FY2014 
appropriations bill, but the Senate Appropriations Committee (SAC) included funding for a 1 percent civilian pay raise in its 
markup of the FY2014 DoD Appropriations bill. However, the House has expressed no support for the civilian pay raise. 
The four FY2014 Appropriations bills passed in the House so far (Military Construction/VA, Homeland Security, Energy & 
Water, and Defense) have excluded funding for a civilian pay raise.   
 
The military pay raise for 2014 will most likely be at least 1 percent. The House-passed FY2014 Defense Authorization bill 
provides a 1.8 percent military pay raise while the Senate Armed Services Committee (SASC) include a 1 percent military 
pay raise in its markup of the bill.   

 
 

For more news and updates, visit 
http://www.asmconline.org 

 
 

from the National ASMC 

http://www.asmconline.org/
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Training and Education 
Webinar: Innovative Solutions for Real 

Property Assets Accountability 

 
Speaker: Margo Sheridan, CDFM, CGFM, Comptroller, U. S. Coast Guard and G. Scott Hale, CPA, Director, 

PricewaterhouseCoopers LLP 
 

Learning Objectives:  to learn techniques and processes to identify, categorize, value and document real property assets 
for Existence, Completeness, and Valuation in support of Department level financial assertions. 

 
 October 2nd    11:30am - 12:30pm 

 
Prerequisite: None 

 
Advance Preparation: None required 

 
CPE: One credit hour 

 
Field of Study: Property Accountability. 

 
Registration Link: http://www.meetpwc.com/register/m2c53c-D01J21L2VNC5 

Participants must register to obtain CPE credits! 

Webinar Link: https://pwc-americasmc-us.webex.com/pwc-americasmc-us/e.php?AT=SINF&MK=737918841&MJL=1 

Attendees can log in 15 minutes prior to the event.  If using a mobile app, participants might be prompted to enter 
Meeting Key: 737918841 

 

Additional Learning Opportunities Are Available to ASMC Members at the Online 
Learning Center! 

The ASMC Online Learning Center currently offers recorded sessions from PDI 2012, as well as the quarterly Armed Forces 
Comptroller and recorded audio education sessions. PDI sessions and the AFC exams offer Continuing Professional Education (CPE) 

credit and a certificate to validate user participation. 

http://www.asmconline.org/educationtraining/online-education/pdi-online 

http://www.employmentblawg.com/wp-content/uploads/2011/11/learning-management-systems.jpg
http://www.meetpwc.com/register/m2c53c-D01J21L2VNC5&EPRegistrationForGuest=True
https://pwc-americasmc-us.webex.com/pwc-americasmc-us/e.php?AT=SINF&MK=737918841&MJL=1
http://www.asmconline.org/educationtraining/online-education/pdi-online
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Donald Bruce  Karen Eubanks 

Drew Morgan, CDFM-A  Karen Parker, CDFM-A 

Joe Ludrof  Mark Easton, CDFM-A 

John Boyce, CDFM-A  Meredith Cooper 

John Cewe, CDFM-A  Scott Briquelet, CDFM-A 

Julianne Stilwell, CDFM-A  Wes Miller, CDFM-A 

   

   

   

   

   

   

   

   

   

   

   

 

 

 

 

  

CDFM Corner 

THE ASMC OFFERS THE CERTIFIED DEFENSE FINANCIAL MANAGER (CDFM) EDUCATIONAL PROGRAM AND 
CERTIFICATION DESIGNATION TO THOSE PERSONS DESIRING TO DEMONSTRATE PROFICIENCY IN THE CORE 

ASPECTS OF DEFENSE FINANCIAL MANAGEMENT. FOR MORE INFORMATION, VISIT 
HTTP://WWW.ASMCONLINE.ORG/CERTIFICATION/CDFM-INFORMATION 

 

Congratulations to the Washington Chapter’s new CDFMs! 

Have something you want to see in 
the next newsletter? Send us your 

ideas! 
contact julia.vigneault@ey.com 

http://www.asmconline.org/certification/cdfm-information
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President 
Mr. Douglas Bennet 

douglas.bennett.5@af.mil 
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President Elect 
Mrs. Ariane L. Whittemore 

ariane.whittemore@usmc.mil 
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Secretary 
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Army Secretary 
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Marine Corps Assistant Secretary 
Capt Henry Creque 
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Air Force Vice President 
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Air Force Assistant Secretary 
SMSgt Kelly Wismer 

kelly.wismer@ang.af.mil 
240.612.9036 

Coast Guard Vice President 
LTJG Mark Sanchez, CDMF-A 
mark.m.sanchez@uscg.mil 

202.475.5450 
Coast Guard Assistant Secretary 

Ms. Stacy Spadafora 
stacy.e.spadafora@uscg.mil 

202.372.3610 

Corporate/Retiree Vice President 
Ms. Deb Del Mar 

debra.delmar@vanguard-llc.com 
703.593.6667 

Corporate/Retiree Secretary 
Ms. Johanna Sears 

johanna.sears@us.pwc.com 
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703.602.0129 
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Ms. Veniceza "Vee" Critton 

 Veniceza.Critton@pentagon.af.mil  
 703.695.6458 

Community Service 
Mr. Jeff Norris 

jnorris@kpmg.com  
  202.533.4024 

Membership 
 Mr. Dan Olden  

dolden@kpmg.com 
202-533-5183  

Photographer 
 Mr. Rocky Wilber   

  Rocky.Wilber@dfas.mil 
    (571) 372-7190 

Publicity 
 Ms. Julia A. Vigneault 

  julia.vigneault@ey.com  
703.505.9315 

Scholarship 
Mr. Matt Ernest 

david.ernest@pentagon.af.mi   
  703.692.4185   

Webmaster 
 Mr. Victor Ackley 

Webmaster@Washington-ASMC.org 
703.696.4277  

Luncheon 
 Ms. Milford E. Thompson, CDFM 

milford.thompson@navy.mil 
202.685.1524  

CDFM 
Mr. Edson Barbosa, CDFM 

 edson.barbosa@us.army.mil 
   703.693.2682  

PDI Silent Auction 
Mr. Ramni Abdul-Jalaal   

    Ramni.Abdul-Jalaal@pentagon.af.mil 
  202.767.5574 

Training & Education 
Ms. Terry Placek 

terryplacek@yahoo.com 
703.599.4514 

Audit 
 Mr. Mark Keeley 

mark.j.keeley@us.pwc.com 
   703.918.1310 
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 Ms. Deb Del 

debra.delmar@vanguard-llc.com 
703.593.6667 
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