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President’s Message
ASMC Washington Chapter

Well, I suppose it is entirely too late for an April Fool's joke (they always seem to backfire on the uninitiated anyhow).  Thankfully I am not among the uninitiated or I might be tempted to mix April Fool's with Ground Hog Day for a Continuing Resolution scenario that (still) wouldn't be funny at all.  Beware the Ides of April and not just because of Tax Day.  Why is it when the cutting starts, the first thing to go is the fun factor and the next one is invariably our sense of humor?

I trust this finds you all well and busy.   The budget and finance world has been doing the hokey pokey for a while now so I know you all are sincerely ready to run the rest of the FY ...third and fourth quarter... with a budget in place.  I hope that by when you read this we are done with (lucky?) CR #7 and not into CR #8 or worse a furlough/partial government shut down.  Well, here's hoping.

As promised we are on the verge of schools getting out, mowing our yards and planning summer vacations.  Seems like just yesterday we were cursing the snow and the cold weather.  The recent change in seasons was also marked by our own Washington DC Chapter Regional PDI which was a resounding success thanks to Deb Delmar and her incredible crew.  Record attendance and overwhelmingly positive feedback.  You don't need or get better metrics than that.  I hope you were able to make it and know that if you did you got a lot out of it.  ASMC National PDI is mere weeks away.  I look forward to seeing you in Minnesota the end of May.  (Let's hope we have travel ceiling to make that happen!)

Take a CDFM/CGFM/CPA to lunch...add a shop worn "budgeteer" if you want to both laugh and cry.
Until then be happy and healthy.

Regards
Coby
Today’s Speaker: LCDR Bobby Hart, USCG
TOPIC:  USCG Efforts, Successes and Challenges On Completeness And Existence
 [image: LCDR%20Hart%20lo%20res]

Lieutenant Commander Bobby Hart has led the Coast Guard's Property Remediation team for the past three plus years, and is in charge of implementing CFO compliant policies and procedures and managing the remediation of the Coast Guard's property agency-wide.   Previous assignments include Operations Officer aboard the Coast Guard Cutter Redwood, Assistant Business Manager of the Buoy Tender Acquisitions Project, and Budget Officer at the Coast Guard's Engineering Logistics Center in Curtis Bay, Baltimore, Maryland.  He has a BS in Government from the U. S. Coast Guard Academy and an MBA and an M.S. in Accounting and Management Information Systems from the University of Delaware.  LCDR Hart is Certified Public Accountant, Certified Management Accountant, Certified Financial Manager, Project Management Professional, and Earned Value Professional











Regional PDI Chair’s Message
ASMC Washington Chapter 
Largest EVER ASMC National Capital Region PDI Held 17 Mar 2011 at Ronald Reagan Center in D.C.


Thanks to the tremendous response of our chapter members and corporate sponsors, and great work by our PDI committee, we held the largest regional PDI ever on Thursday 17 March 2011.  Our conference SOLD OUT with over 685 attendees from across the military services, defense agencies, OSD, and industry!  The overwhelming support and advocacy shown by our DoD FM community for this event enabled us to have an outstanding slate of presenters and great day of professional development, dialogue, certification and collaboration across government and industry at an advantageous cost of $14 per CPE!  Conference survey feedback validated the satisfaction of the attendees – with 93% rating the overall event as outstanding or above average.  We are most grateful to our registrants, sponsors, distinguished guests, and especially our outstanding speakers and panelists that made the day exceptional for all.
This year’s conference theme was:  DoD Financial Management Imperatives→ Smart Choices to Simplify, Standardize, Save, Share The DOD Financial Management community - military, civilian, and contractor professionals - was recently challenged by Secretary of Defense Robert Gates to curb spending, eliminate waste, and smartly modernize.  We must shift our current path with wise choices to reform the DoD’s business environment faster, cheaper, and with less risk  in order to achieve operating effectiveness, auditability, and reprogram critical funds for national security.   
Our keynote speakers echoing this imperative this year included Honorable Bill Lynn, Deputy Secretary of Defense, Honorable Bob Hale, Under Secretary of Defense (Comptroller) and CFO, and General James Cartwright, USMC, Vice Chairman of the Joint Chiefs of Staff  - who discussed the tough choices Americans must make moving forward to ensure our national security while balancing an ever expanding global leadership role.   
[image: ]The morning plenary discussion on Applying DoD Audit Readiness Lessons Learned was moderated by  DCFO Mark Easton and very informative.  Afternoon workshop topics included: improving cost estimating, DoD FY2012 budget, benefits from using ERPs, FM Capabilities shared services model, acquisition reform implications, DoD Comptroller’s new website, promising government-wide solutions, and a DFAS update. 
Additionally this year we expanded our opening ceremony beyond the Presentation of the Colors, singing of the National Anthem, reciting of the Pledge of Allegiance,  and Invocation to include a very special Tenth Anniversary Remembrance of the ASMC Victims of the 9-11 Attack on the Pentagon.  This remembrance included reading the names with photos of the ASMC victims [both perished and wounded], observing a moment of silence, and presenting a donation of $10K from ASMC Washington Chapter to Pentagon Memorial Fund Board Director Tom Heidenberger [husband of perished flight attendant on United 77].  We were honored and privileged to conduct this solemn tribute within our ASMC community touched so tragically by this attack.
JOIN US FOR THE 2012 NCR PDI ON 22 MARCH  2012 - SAVE THIS DATE AND REGISTER EARLY!

Debra S. Del Mar
Managing Partner
Vanguard Advisors, LLC
8300 Boone Blvd., Suite 500
Vienna, VA  22182

703-593-6667 m
703-714-9545 f
debra.delmar@vanguard-llc.com
www.vanguard-llc.com
FEATURE ARTICLE
 “COMMON OPERATING PICTURE”
 – Does It Really Exist?
With the economic challenges experienced today by not only the Federal Government but the economy as a whole, the pressure to reduce costs while increasing service delivery is even greater than before.  While this is not a new quest, the need to achieve the goal has become critical. So new approaches and innovations are required be successful.
The Government has outlined a plan to reform Information Technology Management and reduce cost by consolidating data centers, evaluating and implementing “Cloud-First” strategies, and moving toward commoditized services and shared services.  While it is critical to move in that direction, it is difficult for Government agencies to predict which strategies will be most effective. Additionally it is difficult to know what services truly cost today and anticipate every variable that impacts a specific service to make effective decisions.  And with a combination of employees, contractors, and outsourced services supporting the agencies, costs may be more predictable.  But it does not allow control of the results.  
Agencies are starting (or continuing) to view the Infrastructure Service Management as an area where the consolidation of service delivery can provide greater access to resources while controlling/reducing costs as an initial step.  Whether service delivery is outsourced or centralization within the agency, the dilemma is how to maintain control and explicit knowledge of the environment while relinquishing the daily operation.  After all, at the end of the day it is still ITs’ responsibility to provide the Infrastructure Service needed to support the agency.
Over the past year, agency CIOs across the government reached out to their management teams and requested that an inventory be taken of all equipment supporting the IT services.  Several months later, teams were still scrambling to locate the information, but the complexity of the environments made it impossible. 
To make effective decisions on and prioritize any strategy, the first step is to understand what the existing supported environment truly is and what it costs.  But getting their arms around the data is complex and challenging.  The data and tools are often controlled by various multi-year contracts/contractors or are divided among multiple data center environments with individual management teams managing their own budgets.  The collection of this information is challenging and often elusive.  Even more difficult is the challenge to understand the data that has been collected and how to analyze.  The elusive dream is to be able to pull all of this disparate information into a “Common Operating Picture”.  
In order to create a viable “Common Operating Picture”, there are 5 critical steps to provide truly effective measuring and decision-making.
1. Know what you have
1. Evaluate the options
1. Identify challenges
1. Model results
1. Implement and measure
Sounds so logical and easy … right?  WRONG!  It is complex.  But by simply picking a few strategies and implementing, it does not necessarily lead to the result the agency is seeking.
Know What You Have
In reality this data exists today in various forms.  Many IT organizations have invested in Configuration Management Data Bases (CMDBs) as a centralized source.  And sometimes there are multiple CMDBs within a single agency.  But to be successful you must have a “Common Operating Picture”.  Today’s CMDBs track configuration items that are networked … network devices, servers, software.  But, there are many other impacting sources that need to be considered such as power sources and consumption, floor play layouts, personnel/skills to support the service, virtualized machines, out-sourced service delivery, shared services and “Cloud Computing”. To really view the entire operational environment requires a common picture.
Evaluate the Options
With many technological approaches, there are many choices that can be made when prioritizing, which have been outlined by the Government Plan to Reform IT.  Prioritization should be considered based on the specific operational environment of each agency/location.  This is not a one-size-fits-all approach.  Also, with new operational challenges comes the need to rethink the standard approaches to IT problems.  Is there new disruptive technologies or new processes that can provide better answers to problems, meet government security concerns, and deliver better results more quickly.
Identify Challenges
The challenge for collection of data varies by agency and location.  With the many multi-year contracts, contract terms, service providers, contractors, employees, missions, and location factors, the approach will net different results.  Identifying the impacting factors will be the difference between failure and success.
Model Results
With a “Common Operating Picture” in place, teams can now visually see all the elements that affect the services and applications being supported.  And with “What If” capabilities built it, teams are now able to model in all of the elements and costs associated to truly assess the fully burdened cost and operational considerations associated with IT Consolidation, Virtualization, Cloud Computing, etc.
Implement and Measure
Once the model is completed, results tested, and decisions finalized, it’s now time to implement the “Common Operating Model” for production use.  But to be accurate, measurements of cost and time before the changes are made are imperative to allow the service to be measured once the new model is in place and operational.  Through a Business Value Assessment (BVA), validation can be proved.
In today’s economic realities, agencies must re-evaluate investments and make cost-cutting decisions to meet the new budget realities.  Difficult choices are being made.  For the IT Executives, the decisions made can be risky and complex.  But by putting a “Common Operating Picture” in place, decisions are empowered with knowledge, risk is reduced, and transformation is possible.

About the Author
Charla Michalojko, President & CEO of AlignSync, LLC, an IT consulting and solutions firm, works with Federal clients to evaluate and deliver new approaches to solve challenging problems with Enterprise Management Systems.  





WASHINGTON CHAPTER CONTRIBUTES TO THE PENTAGON MEMORIAL FUND

Pictured below is Regional PDI chairperson Debra Delmar presenting a check for $10,000  as a contribution to the Pentagon Memorial Fund.

[image: Description: C:\Users\NAbate\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\F37HLJZP\Awarded Check.jpg]

Below is the letter from the Pentagon Memorial Fund thanking our chapter for our contribution.
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ASMC
WASHINGTON CHAPTER AWARDS PROGRAM

The Washington Chapter 2010 Achievement awards were presented to individuals and teams for outstanding accomplishment in the fields of Comptrollership.  The awards were presented on March 17, 2011 at the Chapter's National Capitol Region PDI.  The award winners are:

Kelly Klug – Air Force District of Washington, Accounting & Finance Award

Kimberly Fuller – Office of the Assistant Secretary of the Air Force for Financial Management, Analysis & Evaluation Award

Jerry Wagoner – Naval Audit Service Auditing Award

Holly Mehringer – Office of the Assistant Secretary of the Air Force for Financial Management Budgeting Award

Donald Henney – Air Force District of Washington Comptroller Award

Mary Logan – Air Force District of Washington Contractor Support Award

Bryan Beardsley – Naval Audit Service, Intern/Trainee Award

Carolyn Snow – Air Force District of Washington, Resource Management Award

Joint Base Anacostia – Air Force District of Washington Team, Achievement Award

Pictures of the Awardees are shown below:
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Next ASMC Luncheon – 18 May 2011
Speaker: TBD 



Your 2010-11
ASMC Washington Chapter Officer’s


	President
	J.R. “Coby” Yacobi

	Secretary
	LT Richard Armstrong

	Treasurer
	CAPT Rob Thompson

	DOD Vice President
	Cynthia L. Curry

	DOD Ass't  Secretary
	Demaryl D. Singleton

	Army Vice President
	Lillian D. Jones

	Army Ass't Secretary
	Nicol Martin

	Navy Vice President 
	Denise Sampson

	Navy Ass't Secretary
	Veronica Trent

	USMC Vice President
	Raquel Escribano

	USMC Ass't Secretary
	Sharrel Drozda

	Air Force Vice President
	Capt Rene Rodriguez

	Air Force Ass't Secretary
	Tina Miller

	USCG Vice President
	LCDR Bobby Hart

	USCG Ass't Secretary
	LCDR Fritz Kuebler

	Corporate/Retiree VP
	Debra Del Mar

	Corp/Ret. Ass’t Secretary
	Susan Trifilo



The American Society of Military Comptrollers offers the Certified Defense Financial Manager (CDFM

	The American Society of Military Comptrollers offers the Certified Defense Financial Manager (CDFM) program to those persons desiring to demonstrate proficiency in the core aspects of defense financial management.  The program is open to all candidates who have met the qualifications below.  Most candidates will be civilian or military members of the Department of Defense, U.S. Coast Guard, or employees of defense contractors and suppliers.
The candidate must:
· Adhere to the ASMC Pledge of Professionalism 
· Have a high school diploma or equivalent 
· Successfully complete the required examinations 
· Have completed the required years of financial management experience as follows: 
· Complete three years of defense-related financial management experience (without degree), OR 
· Complete two years of defense-related financial management experience if the candidate holds an associate degree or higher, OR 
· If no defense related financial management experience, then complete four years of federal government-related financial management experience (with an associate degree or higher). 
	CDFM Enrollment
 
CDFM Renewal
 
Experience Verification
 
Testing Information
 
CDFM Awarded
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Member Accomplishments
New CDFMs and CDFM News
	
	
	



	


New CDFMs - are you aware that you are entitled to a free lunch during our ASMC Washington Chapter meeting the month you earn your CDFM certification?
ASMC Washington Chapter members that pass the Acquisition Specialty module may receive reimbursement from the chapter for the cost of their new CDFM certificate.  Save your receipt and contact your service representative for reimbursement procedures for the $40 expense.
Members interested in earning the CDFM with Acquisition Specialty and preparing before taking the Module 4 - Acquisition course offered by ASMC, may purchase the addendum to the CDFM textbook. To purchase a copy of the addendum, which sales for $15, send a letter with your personal check to ASMC, ATTN: EDFMTC Textbook Sales, 415 North Alfred St. Suite 3, Alexandria, VA 22314.  Include your full mailing address for shipment.  If using a credit card you may fax your request to ASMC at (703)549-3181.  Be sure to include your credit card number, expiration date, the billing address Postal Zip Code, and your full mailing address for shipment.  For more information on the Acquisition Specialty to the CDFM visit the CDFM Web Page at http://www.asmconline.org/certification/cdfm-modules/module-4/.

	
	


[bookmark: OLE_LINK1][bookmark: OLE_LINK2]EXCITING OPPORTUNITY!
ASMC ADVERTISING

ASMC Washington Chapter will now permit up to four corporate advertisements to be included in our monthly newsletter, which is distributed at our monthly meetings as well as posted on our chapter website.  It is a terrific opportunity for corporations to "extend their reach" and gain visibility within the Defense Financial/Resource Management community at large - and do so very economically.
A full-page color ad is only $100 a month!!!  If you commit to advertise for the entire year upfront, the cost is only $1000!!!
There is only room for up to four corporate advertisements per newsletter - so act now to be included in this timely and effective communications channel to your targeted audience!
Please contact Deb Del Mar, ASMC Corporate VP for further information:  debra.delmar@vanguard-llc.com or 703-593-6667 cell

Did You Know?


Individuals attending the ASMC Washington Chapter Luncheon receive .5 CPEs.
All luncheon attendees are entered in a raffle to win 2 certificates good for a future free luncheon admission.  One certificate is for the winner's own use, and the other is for the winner to give to a potential new member. Good Luck!
		

	





Please submit ASMC Washington Chapter news items or articles of interest for the monthly newsletter to Nick Abate, Publicity Chairman at 
NAbate@WBBINC.COM.  
Nick may also be reached at (703)448-6081 extension 274.



 (
ASMC & AGA Golf Tournament 20 July 2011
                                                                    
ASMC & AGA
Annual Golf Tournament
July 20, 2011
0800 Shotgun Start
The event begins with a shotgun start at 0800 and concludes with a catered lunch at the clubhouse.  The format is Captain's Choice.
)[image: golf-hole.gif]

ASMC National News
PDI 2011 News
	
Minneapolis will play host city to the national PDI on 30 May to June 3. The host chapter and committee are already busy planning for a dynamic event, setting a program to the theme of Navigating Financial Excellence. While attendees are not in an educational session, the city has much to offer. With an alive, vibrant downtown located on the Mississippi River, attendees will discover energy, excitement and entertainment.
 
The Mall of America offers shopping, dining and entertainment options for any time of the year and every member of the family. Art lovers have plenty to see at the Minneapolis Art Institute, Walker Art Center and the Frederick R. Weisman Art Museum, which all house world-renowned collections. The theater scene is thriving. With more than thirty theaters, Minneapolis has more seats per capita than any U.S. city except New York. See a Broadway show and enjoy dinner and live jazz at a fabulous restaurant. Check out the Science Museum of Minnesota, where visitors can produce their own video, or come face to face with a shark at the UnderWater Adventures Aquarium. In summer, the action moves outside. Known as "The City of Lakes," Minneapolis has 22 lakes located within city limits and many more in the surrounding area. In town, locals and tourists in-line skate or stroll around Lake Calhoun, stopping for ice cream along the way. Just outside of town, Fort Snelling State Park offers outdoor recreational activities from hiking to biking and golf to boating. 
 
Skyway-connected and located in the heart of the city, the Minneapolis Convention Center will be the conference site. Many hotels will be used to accommodate PDI attendees, with reservations opening in February 2011.
 
Keep your eyes on www.asmconline.org for updates to information regarding PDI 2011
	



Check it out!

Future PDIs
2012 - Anaheim, California
2013 - Denver, Colorado
2014 - Seattle, Washington
2015 - New Orleans, Louisiana
2016 - Orlando, Florida
2017 - San Diego, California


Careers in Financial Management?

At ASMC’s National website, you will find Career Central.  Career Central specializes in providing services, resources, and a networking community for DoD FMers.  In the online job board, you’ll find a large bank of job postings and resumes, career resources, career coaching and advice services, and so much more!  Plus, Career Central offers anonymous resume posting for job seekers and a pay-per resume program for employers! Check us out at www.asmconline.org under the Career Central tab, and please pass along the site to other chapter members.

ASMC Membership - Apply Online
Prospective members of ASMC may apply for membership online at the ASMC website.  This method decreases the processing time by up to a week, so please encourage anyone you may be recruiting to apply online. In addition, current members may renew online and update member information (new e-mail, address, job title, etc). Please read the instructions at ASMC Online Renewal http://www.asmconline.org/membership/renewal.shtml on how to determine your default username and password.


	Washington Chapter Officers for 2010 – 2011


	
	Title
	E-Mail
	Phone

	J.R. “Coby” Yacobi
	President
	James.R.Yacobi@uscg.mil
	(202) 372-3487

	LT Richard Armstrong
	Secretary
	Richard.P.Armstrong@uscg.mil
	(202) 372 -3569

	CAPT Rob Thompson
	Treasurer
	Robert.K.Thompson2@uscg.mil
	(202) 372-3481

	Cynthia L. Curry 
	DOD Vice President
	cynthia.curry@osd.mil
	(703) 697-4542

	Demaryl D. Singleton
	DOD Ass't  Secretary
	Demaryl.Singleton@disa.mil
	(703) 882-2251

	Lillian D. Jones
	Army Vice President
	Lillian.D.Jones@us.army.mil
	(703) 692-9257

	Nicol Martin
	Army Ass't Secretary
	Nicol.Martin@us.army.mil
	(703) 693-2586

	Denise Sampson
	Navy Vice President
	Denise.Sampson@navy.mil
	(202) 685-1500

	Veronica Trent
	Navy Ass't Secretary
	Veronica.Trent@navy.mil
	(703) 693-0833

	Raquel Escribano
	USMC Vice President
	Raquel.escribano@usmc.mil
	(703) 614-9262

	Sharrel Drozda
	USMC Ass't Secretary
	sharrel.drozda@usmc.mil
	(703) 614-4981

	Capt Rene Rodriguez
	Air Force Vice President
	Rene.Rodriguez@pentagon.af.mil
	(202) 767-1946

	Tina Miller
	Air Force Ass't Secretary
	Tina.Miller@pentagon.af.mil
	(571) 256-0190

	LCDR Bobby Hart
	USCG Vice President
	Robert.E.Hart@uscg.mil
	(202)372-3449

	LCDR Fritz Kuebler
	USCG Ass't Secretary
	Charles. F. Kuebler@uscg.mil
	(202)372-3617

	Debra Delmar
	Corporate/Retiree VP
	Debra.Delmar@vanguard-llc.com
	(703) 593-6667

	Susan Trifilo
	Corporate/Retiree Ass’t VP
	susan.trifilo@us.pwc.com
	(202) 494 7208
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