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A Five Star Chapter
   November  2010
Date: 15 nov 2010    MEETING Time:  11:30Am   Place:   HOLIDAY INN EISENHOWER
Sponsored by: US Army ASMC Members
President’s Message

ASMC Washington Chapter
Greetings

The election has come and gone, the leaves are falling and the temperatures are too.  "So what?" you may ask.  Well, we are going to be busy raking leaves and or dealing with the many complex resource and financial aspects of a Continuing Resolution and hopefully a not too belated budget.  Busy at home and busy at work.  That is a good thing. 

The holidays are soon upon us and I hope to see you at the Chapter Social in December if not as soon as our next luncheon.  Until then, thank you for all you do.

Best

Coby

J.R. Yacobi

Today’s Speaker:  Ms Kristyn Jones, 
Director Financial Information Management

Topic: Fund Enterprise Business System (GFEBS) - Working within Cost and Schedule
[image: image2.png]KEgy




Ms Kristyn Jones serves as the Director of Financial Information Management. In this position, she advises, coordinates and directs actions to achieve financial business transformation Army wide, capitalizing on on-going programs and projects, ensuring compatibility with and interoperability between Army financial systems and Defense systems, incorporating advances in Army information technology, communications, and Government processes and systems. She serves the Army Financial Management community as Chief Architect and Chief Information Officer as well as the Functional proponent for the general Fund Enterprise Business System (GFEBS). Ms Jones entered the Senior Executive Service in June 2008. Prior to her current role, Ms Jones held a variety of positions in DoD and in industry. 

From June 2007 to 2008, Ms Jones was assigned as the Special Assistant to the Assistant Secretary of the Army (Financial Management and Comptroller) for Cost Culture Transformation. Her responsibilities included identifying and implementing initiatives impacting people, process, and technology that will enhance the Army's ability to manage costs and conduct more efficient and effective operations.

Prior to this role, Ms Jones was the Director of Enterprise Transition Planning at the DoD Business Transformation Agency (BTA). Earlier she served as a Financial Manager at the Office of Naval Research, where she was responsible for budget formulation and execution of over $2B in Research and Development funding annually.

 Previously, Ms Jones held management positions at two Fortune Five Hundred companies, Capital One and Advanced Micro Devices. Ms Jones also served as a Military Intelligence Officer in the US Army, where she held a variety of leadership positions.

`
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American Society of Military Comptrollers

Washington Chapter

2011 Student Award Program
Each year, our chapter awards several gifts to graduating high school seniors recognized as outstanding students as follows: several one-time awards of $2,500, in which the three top award winners will also receive an additional $2,500 per year for up to an additional three years (if they maintain eligibility, and by “signing an incentive” that if, following undergraduate graduation, the student is employed by DoD or USCG). In addition the top two award recipients will also be recommended to national ASMC for consideration for an additional $2,000 Scholarship

The award is to be used in to attain educational goals. Winners will be recognized at a chapter luncheon and presentation ceremony in June/July 2011. Gifts will be mailed in August 2011 directly to the undergraduate institution chosen by the award recipient. Please advise graduating high school seniors of this program and make copies of the application (attached to this newsletter) as necessary.  There is no limit to the number of applications received from any one high school as long as the applicants meet the criteria.  Please e-mail your application package to: Scholarships@Washington-ASMC.org. Applications must be submitted by  January 31, 2011
If you have further questions regarding our program please contact me at the e-mail above or phone me at the number below.

Matt Ernest

ASMC Washing Chapter Scholarship Chair

703-692-4185

david.ernest@pentagon.af.mil
FEATURE ARTICLE
IT Capital Investments and Chief Information Officer’s (CIO): Mitigating Risk
CIOs by definition have to be a little adventurous and more than just technically competent.  They are expected to understand and know how to apply evolving technologies across their enterprise to ensure the best value is realized for each Information Technology (IT) capital investment. They frequently mention that the organizational mission drives the IT investment and IT investments should not be driving the mission, (even though they will occasionally bend in order to take advantage of fantastic commercial “Off the Shelf” products). CIO’s are the advocates for formal standards and repeatable practices; all in the name of both efficiency and effectiveness of technology as they continuously require increased budgets to help each business unit to keep up with evolving missions and requirements by employing more advanced IT resources. 

So, where do CIOs fail?  They have the talent, are typically well funded, and when things go wrong (which sometimes happens) the enterprise is so dependent on IT products to support mission needs, that what typically follows are calls for increased budgets to correct the problems, whatever maybe the cause.  But how could the CIO lessen the risk to the enterprise by adding new IT capabilities, which are postulated to be needed to meet the organizations mission’s objectives? The key word is to “operationalize!”
Case in point: most organizations understand that what they need is well-defined enterprise architecture (EA) (mostly because the CIO convinced the organization that this is important) and many organizations have spent hundreds of thousands, or millions to establish the organization’s EA. So with the promise of the benefits of a defined and structured EA why do organizations become so frustrated with it so quickly, especially when key IT investment programs fail to meet objectives?  To answer this question, some additional questions must first be addressed:
· When a new program or IT project is launched, does the Program Manager start with the EA (and CIO and staff) to see where this program is going to fit in the overall architecture?  

· Is their EA review process in-place to address new requirements with respect to the interoperability and enterprise standards before budget requests are processed?

· Does the CIO validate the proposed technologies against the enterprise standards?  

· And most importantly are the Chief Financial Officer (CFO), Chief Operating Officer (COO), and other executive officers in the organization using the products from the Enterprise Architecture to assist in their business decision process?   

A key organizational process that considers the above questions is to “Operationalize” the IT operating environment. One aspect of “Operationalize” is to require the functional organizations that are dependent on the enterprise to gain an increased understanding of their roles in making IT work well for their responsibility areas.  In addition, senior organization staff members should be trained to understand the Enterprise Architecture and the associated products it should provide for each business leader.  If the EA development team is the only group that understands the EA, then the CIO is failing in defining that the IT investment and projected budget requirements are properly focused on the organizations mission needs. The CIO should provide the technical solution, but the enterprise using community needs to be able to determine where their IT investment need fit in the overall business architecture for the enterprise. Modern enterprise tools have views and products specifically designed for functional leaders to assist in guiding the CIO staff in determining and applying capital investment. 
In summary, organization directors and senior leaders should be tasking the CIO to provide products that support mission needs and assist in decision making, verses just throwing “requirements” over the fence.  It will allow organizations to garner greater value from the previous significant IT investments. To accomplish this “Operationalize” means in part need that users of the enterprise need to understand the capabilities and limitations of the enterprise architecture.
Authored by Andy Rogers, WBB Consultant, ARogers@wbbinc.com
Did You Know?
DFAS now on Facebook
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The Defense Finance and Accounting Service has expanded its online presence with the launch of the agency's first foray into social networking.

Now available via Facebook, the agency is reaching out to its six million payroll customers, DoD vendors and other interested groups to improve public understanding of DFAS operations, create a better relationship with its customers and enhance its customer service.

According to DFAS officials involved in the creation of the agency's Facebook presence, not only will the site allow for greater exposure to many of the questions and concerns customers have, but will provide another communication tool for the agency to listen to the issues facing its clients and provide answers in a timely and relevant fashion.

Plans call for multiple postings each week addressing such topics as military pay for active duty, reserve and National Guard members; military retired and annuitant pay; federal civilian employee pay; vendor and contractor pay; travel pay; as well as current pay-related issues.

Facebook's capabilities to post information quickly, ease of use and its ability to reach wide audiences are well suited to DFAS' efforts to improve its customer service and educate customers on how the agency operates.

DFAS customers, associated family members, and other interested individuals are invited and encouraged to join the agency on Facebook at http://www.facebook.com/#!/pages/Defense-Finance-and-Accounting-Service-DFAS/112249422145566?ref=ts.
Member Accomplishments
New CDFMs and CDFM News
	Frank Donnelly
Megan Gooch
Jaime Keith
Barbara Kirkland
Shameka Lee
Leslie Lewis
Michelle Libbey
Brian Stallings
Tyneeta Young


	
	


New CDFMs - are you aware that you are entitled to a free lunch during our ASMC Washington Chapter meeting the month you earn your CDFM certification?

ASMC Washington Chapter members that pass the Acquisition Specialty module may receive reimbursement from the chapter for the cost of their new CDFM certificate.  Save your receipt and contact your service representative for reimbursement procedures for the $40 expense.
Members interested in earning the CDFM with Acquisition Specialty and preparing before taking the Module 4 - Acquisition course offered by ASMC, may purchase the addendum to the CDFM textbook. To purchase a copy of the addendum, which sales for $15, send a letter with your personal check to ASMC, ATTN: EDFMTC Textbook Sales, 415 North Alfred St. Suite 3, Alexandria, VA 22314.  Include your full mailing address for shipment.  If using a credit card you may fax your request to ASMC at (703)549-3181.  Be sure to include your credit card number, expiration date, the billing address Postal Zip Code, and your full mailing address for shipment.  For more information on the Acquisition Specialty to the CDFM visit the CDFM Web Page at http://www.asmconline.org/certification/cdfm-modules/module-4/.
FREE CDFM Testing for Active Duty Personnel
From the ASMC Executive Director:
Dear Colby (President, ASMC Washington Chapter)
I hope you saw the notice that active duty military now have access to free CDFM testing through DANTES, go to www.asmconline.org  for more info.
Alvin Tucker
Executive Director
American Society of Military Comptrollers
email: tucker@asmconline.org
Next Event: Holiday Social    8 Dec. 2010
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Wednesday, December 8, 2010 at 5:30PM 




$5 (Cash or Check) 

 
	

	
	Please bring: 
· Canned goods for the needy 

· Unwrapped toys, clothing, etc.  for children and  teenagers  for the Toys for Tots Drive 

· Corporations please provide raffle prizes to:
    Deb Delmar – debra.delmar@vanguard-llc.com or
    Susan Trifilo susan.trifilo@us.pwc.com 
Please bring canned food along with new, unwrapped toys to the 2010 ASMC Washington Chapter Holiday Social.   The 2010 Toy and Food Drive will help the Arlington Food Assistance Center (AFAC) and Toys for Tots stock their shelves and make the holidays brighter for people of all ages

	

	Please 


UPCOMING EVENTS IN WASHINGTON DC 
	ASMC Regional PDI 17 Mar 2010 

For the most updated information on future events, please visit our website at:

http://www.Washington-ASMC.org

	

	

	
	


EXCITING OPPORTUNITY!
ASMC ADVERTISING
ASMC Washington Chapter will now permit up to four corporate advertisements to be included in our monthly newsletter, which is distributed at our monthly meetings as well as posted on our chapter website.  It is a terrific opportunity for corporations to "extend their reach" and gain visibility within the Defense Financial/Resource Management community at large - and do so very economically.

A full-page color ad is only $100 a month!!!  If you commit to advertise for the entire year upfront, the cost is only $1000!!!

There is only room for up to four corporate advertisements per newsletter - so act now to be included in this timely and effective communications channel to your targeted audience!

Please contact Deb Del Mar, ASMC Corporate VP for further information:  debra.delmar@vanguard-llc.com or 703-593-6667 cell.
Did You Know?
Individuals attending the ASMC Washington Chapter Luncheon receive .5 CPEs.
All luncheon attendees are entered in a raffle to win 2 certificates good for a future free luncheon admission.  One certificate is for the winner's own use, and the other is for the winner to give to a potential new member. Good Luck!
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	Raffle Winner: Cynthia A. Chavez, DIA


ASMC CORPORATE MEMBERS – YOUR HELP IS REQUESTED
We wish to update our records pertaining to our corporate members for our ASMC Washington Chapter website and we need your help!

If you are a corporate member – please provide your current logo, corporate POC (name, title, email address and phone number) as well as a corporate link and a 2 sentence overview of your company.  Please send this information to Deb DelMar at debra.delmar@vanguard-11c.com
Please submit ASMC Washington Chapter news items or articles of interest for the monthly newsletter to Nick Abate, Publicity Chairman at 
NAbate@WBBINC.COM.  
Nick may also be reached at (703)448-6081 extension 274.
ASMC National News

http://www.asmconline.org
Education and Training

Registration will open in early September for the intensive CDFM Audio Training:

Dec 14 - 15 (Module 3)

Look for details and registration forms on the website in early September.

FY 2011 EDFMTC Course and Module 4 training schedules have been published on the ASMC website.

Membership

ASMC is implementing a new membership retention program that will help to retain existing members. Beginning this month, members will be notified by email approximately 90 days before their membership expires that they may renew online. Sixty (60) days before their expiration date, members will receive a paper invoice with an explanation of member benefits by first class mail. Thirty (30) days before their expiration, members will receive a final email reminder. Upon expiration members will receive a post card in the mail. Thirty (30) days after a member expires they will receive one last email asking them to renew and if they don't plan to renew, we ask them to complete a 3 question exit survey.

This new process allows for an earlier start in the renewal process and sends 5 communications (3 emails and 2 postal service) reminding the member to renew and providing an explanation of benefits. Once a member renews they will not receive subsequent messages or mailings.

What can your chapter do to add to this new process?

*
We suggest that you download your chapter's membership roster at the beginning of each month for your chapter membership committee. This ensures that you have up to date information and are aware of where each member is in the invoice process.

*
After the first or second renewal reminder, follow up with an email reminding members of the benefits provided by your chapter.

*
Help us keep the database current. Keep us informed of any changes to email and mailing addresses for your members and encourage members to log in to their online accounts for updates.

PDI 2011

Minneapolis will play host city to the national PDI on 30 May to June 3. The host chapter and committee are already busy planning for a dynamic event, setting a program to the theme of Navigating Financial Excellence. While attendees are not in an educational session, the city has much to offer. With an alive, vibrant downtown located on the Mississippi River, attendees will discover energy, excitement and entertainment.

The Mall of America offers shopping, dining and entertainment options for any time of the year and every member of the family. Art lovers have plenty to see at the Minneapolis Art Institute, Walker Art Center and the Frederick R. Weisman Art Museum, which all house world-renowned collections. The theater scene is thriving. With more than thirty theaters, Minneapolis has more seats per capita than any U.S. city except New York. See a Broadway show and enjoy dinner and live jazz at a fabulous restaurant. Check out the Science Museum of Minnesota, where visitors can produce their own video, or come face to face with a shark at the Under Water Adventures Aquarium. In summer, the action moves outside. Known as "The City of Lakes," Minneapolis has 22 lakes located within city limits and many more in the surrounding area. In town, locals and tourists in-line skate or stroll around Lake Calhoun, stopping for ice cream along the way. Just outside of town, Fort Snelling State Park offers outdoor recreational activities from hiking to biking and golf to boating.

Skyway-connected and located in the heart of the city, the Minneapolis Convention Center will be the conference site. Many hotels will be used to accommodate PDI attendees, with reservations opening in February 2011.

Keep your eyes on www.asmconline.org for updates to information regarding PDI 2011.

PDI Online

Starting in September PDI Online will become a member only benefit and access will require members to use their ASMC provided login name and password.

For PDI 2010 we recorded more than 30 workshops in addition to Service Day activities. Members can earn over 80 CPE's using PDI Online.

Check it out!
Future PDIs
2011 - Minneapolis, Minnesota
2012 - Anaheim, California

2013 - Denver, Colorado

2014 - Seattle, Washington
2015 - New Orleans, Louisiana

2016 - Orlando, Florida

2017 - San Diego, California

Careers in Financial Management?

At ASMC’s National website, you will find Career Central.  Career Central specializes in providing services, resources, and a networking community for DoD FMers.  In the online job board, you’ll find a large bank of job postings and resumes, career resources, career coaching and advice services, and so much more!  Plus, Career Central offers anonymous resume posting for job seekers and a pay-per resume program for employers! Check us out at www.asmconline.org under the Career Central tab, and please pass along the site to other chapter members.
ASMC Membership - Apply Online

Prospective members of ASMC may apply for membership online at the ASMC website.  This method decreases the processing time by up to a week, so please encourage anyone you may be recruiting to apply online. In addition, current members may renew online and update member information (new e-mail, address, job title, etc). Please read the instructions at ASMC Online Renewal http://www.asmconline.org/membership/renewal.shtml on how to determine your default username and password.
_____________________________________________________________________

American Society of Military Comptrollers
Washington Chapter

2011 Student Award Program
PURPOSE:  To recognize outstanding graduating high school seniors for their past achievement and aid them in accomplishing their career goals.

AWARDS:  Each award is a gift of $2,500 to be used in attaining educational goals.  Winners will be recognized by the Society at a luncheon and presentation ceremony.  In past years, the Washington Chapter of ASMC has made up to ten awards.  The top three award winners, if they maintain eligibility, will also receive $2,500 per year for up to three additional years and be eligible for a “signing incentive” if, following undergraduate graduation, the student is employed by DoD or USCG. The top two award winners will also be recommended to the national organization for consideration for an additional $2,000 one-time Scholarship. 

CRITERIA FOR THE AWARD:  Applicants must be outstanding graduating high school seniors who intend to continue their education.  They must be entering a field of study related to financial operations; e.g., business administration, economics, public administration, operations research, accounting, finance or other related field.  Items that will be considered in the evaluation process are:  scholastic achievements, extracurricular activities and leadership roles in those activities, and career goals.  Students selected as recipients of our award who are also awarded full scholarships by the institution they decide to attend will be recognized for their outstanding achievement, but will no longer be eligible to receive the scholarship portion of the award.  Parental or guardian membership in ASMC is not required.

APPLICATION PROCEDURES:  Applications will be accepted from students attending Virginia, Maryland or Washington, D.C. high schools.  Any number of qualified students may apply from one school.  Applications postmarked after the deadline will not be considered and will not be returned.  The attached ASMC application form must be completed and submitted with; (1) three letters of recommendation, (2) an official transcript, and (3) a copy of the Scholastic Aptitude Test (SAT) scores.  No applications will be returned.

CEREMONIES AND PUBLICITY: Winning students will be notified in March 2011 and recognized by the Washington Chapter of ASMC at a luncheon meeting in June or July.  The awards presentation will be publicized at luncheon meetings, in newsletters, and in the “Armed Forces Comptroller.”  A check will be mailed to the educational institution designated by each of the winning students in August 2011.

APPLICATION DEADLINE: Applications must be postmarked or emailed to Scholarships@Washington-ASMC.org by January 31, 2011.

Matt Ernest
ASMC Washington Chapter

P.O. Box 16237

Arlington, VA 22215-1237

Applications mailed or e-mailed to any other address will not be considered.  For additional information, contact Mr. Ernest  at 703-692-4185.

ASMC Washington Chapter Scholarship Application Form
This is the only form that may be utilized to submit an application. (Local reproduction authorized.)  Information requested on this form must be contained in the space provided. Continuation sheets are not to be used.  

Student Name__________________________________________________________________



First



M.I.


Last

Home Address 











Telephone No.: (
)
 E-mail 






Name of High School











School Address 











Anticipated College Choices:
1st Choice














2nd Choice








Anticipated Field of Study:
Major














Minor











ASMC Washington Chapter Scholarship Selection Criteria

Scholastic Achievements: Grade Point___________ of Maximum



SAT Test Scores: Verbal_________
Math_________
Combined 



Grade point average, SAT verified by:


 __________________________________
_____________________________



School Counselor's Signature
Telephone Number
Date


To the best of my knowledge, the information contained in this application is true and correct.

Applicant's Signature






    Date 



Parent/Guardian Signature 





    Date 




ASMC member _______Yes
________ No

ASMC Washington Chapter Scholarship Application Form
Leadership Ability.  List community and school activities.  Include offices held / positions held.

Extracurricular Activities.  Include athletics, work, clubs or community activities not listed above.

Career and Academic Goals.  Describe career & academic goals and how you plan to attain them.

Submit electronically to: Scholarships@Washington-ASMC.org or via mail to
Matt Ernest, ASMC Washington Chapter, P.O. Box 16237, Arlington, VA 22215-1237
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	Title
	E-Mail
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	cynthia.curry@osd.mil
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	Lillian D. Jones
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	Nicol Martin
	Army Ass't Secretary
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	(703) 693-2586

	Denise Sampson
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	Denise.Sampson@navy.mil
	(202) 685-1500

	Veronica Trent
	Navy Ass't Secretary
	Veronica.Trent@navy.mil
	(703) 693-0833

	Raquel Escribano
	USMC Vice President
	Raquel.escribano@usmc.mil
	(703) 614-9262

	Sharrel Drozda
	USMC Ass't Secretary
	sharrel.drozda@usmc.mil
	(703) 614-4981

	Capt Rene Rodriguez
	Air Force Vice President
	Rene.Rodriguez@pentagon.af.mil
	(202) 767-1946

	Tina Miller
	Air Force Ass't Secretary
	Tina.Miller@pentagon.af.mil
	(571) 256-0190

	LCDR Bobby Hart
	USCG Vice President
	Robert.E.Hart@uscg.mil
	(202)372-3449

	LCDR Fritz Kuebler
	USCG Ass't Secretary
	Charles. F. Kuebler@uscg.mil
	(202)372-3617

	Debra Delmar
	Corporate/Retiree VP
	Debra.Delmar@vanguard-llc.com
	(703) 593-6667

	Kristin Hilbert
	Corp/Ret. Ass’t Secretary
	Kristin.Hilbert@cox.net
	(703)  473-8848
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