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President, ASMC Washington Chapter

| want to thank all of our members that attended the
annual National Capitol Region Professional
Development event on March 11, 2010. The large
and enthusiastic turnout made the event a rich
experience for all involved and a valuable day for
networking, sharing information, and hearing from
decision makers in the Department and private
industry. | also must again extend my thanks to the
volunteers that worked so hard to make the event a
success. Their tireless efforts ensured that the day
proceeded as scheduled and offered a wide variety
of topics of interest to all. We also appreciate the
positive and constructive feedback that many of
you provided. We take your input seriously and will
use it to make future events an even greater
success. Be sure to mark your calendars for next
years PDI, which will occur on March 17, 2011 at
the Ronald Reagan building in Washington, DC.

For those of you attending our April luncheon, we

are honored to have Mr. Martin J. Rajk, Deputy
Assistant Commandant for Resources (CG-8D) and
Deputy Chief Financial Officer, USCG as our

luncheon speaker. A Martyo has been
advocate of ASMC, and a major participant in our
programs and a key speaker at US Coast Guard

Day at the National PDI. We look forward to seeing
him again in early June.

Mr. Rajk has a wealth of experience in both
financial management and Coast Guard operations.
We are truly fortunate to have him with us and | am
sure he will provide us an interesting and useful
presentation.

Dave McDermott
President
ASMC Washington DC Chapter

Today o6s MrpMadirkleRajk
Topic: ACoast Guard Financial
Imperativeso

Martin (Marty) Rajk is the Deputy Assistant Commandant
Resources and Deputy Chief Financial Officer for the U.S.
Coast Guard, providing leadership on the-ttagay financial
operations, budget, programming, long range planning an
policy development processes of the agency.

Marty has extensive and pragsive experience in leadershi
positions developing and implementing successful busines
strategies. Immediately prior to rejoining the Coast Guard
was the Assistant Chief Education Officer for Strategic
Investments at NASA. In this position he wag@ssible for
developing and implementing the Agency Education ProgH
strategy and supporting measurement and accountability {
to include program reviews, evaluations and assessments
enhance reporting to NASA management, the Administrat
and theCongress. He also planned and directed the Progrg
budget formulation and execution processes, policy
formulation, and the general business and resources
management efforts. Finally, he was responsible for huma
resources management in the Office of Edoca&nd was the
Program lead for all legislative matters and OIG and GAO
engagements.

fal

He began his federal career as a commissioned officer in
U.S. Coast Guard following his graduation from the U.S.
Coast Guard Academy, serving in positions in Newkyo
NY, Washington, D.C., and Honolulu, HI. Marty holds a
Master of Business Administration from The George
Washington University




FEATURE ARTICLE

Cost Control

By Lou Bouhaouala, Manager,
Cost and Economic Analysis

Introduction

Successful cost controli.e., risk managemeintrequires the
application of best industry practices to two distinct and
sequential st agesiplaingandpr o j
execution The overarching vehiclerbugh which costs are
controlled isprogrammanagement. In order to
comprehensively mitigate the inherent performance, cost and
schedule risks of a project, proper planning in the form of
thoughtfully structured and monitored analytical tools is
essentiglallowing for project managers to quantitatively
identify, isolate and measure deviations from expected
baselines and take rectifying measures, as needed.

Analytical Tools

Project success during execution can be measured
guantitativelyi relative to cosand schedule baseliness

well as qualitatively relative to performance. For this
purposethe conventional tool of choice is Earned Value
Management (EVM) the objective integration of scope (the
work that needs to be performed in order to delasproducts
and/or services as specified in a contract), cost (a life cycle,
risk adjusted budget projection organized by a praeduct
oriented Work Breakdown Structure (WBS) that accounts for
all work to be accomplished) and schedule (the sequence and
interrelationships between all activities and end item products,
including corresponding start and end dates as well as
durations and milestones) in order to achieve improved proje¢t
definition, higher probability of success, stakeholder
acceptance and regulagarompliance.

Ensuring Success

EVM siccess is highly contingent upon the accuracy, speed

and frequency of data analyses and reporting to Control

Account Managers (the party or organization responsible for

control of technical, schedule and cost objectiviesorder to

ensure the expeditious monitoring, identification,

investigation and mitigation of risk#lthough he

responsibility of cost control primarilyccursduring the

execution phase of a projedt isconsiderably facilitated by

proper planning étributes of which include

1 Cost baselines closely time phased with anticipated
expenditure profiles, as distinguished from obligation
profiles

1 Networked schedules that properly capture the
interdependencies of all activities

1 Control Account Plans (thetersection of a WBS and
Organizational Breakdown Structure) that: clearly defineg

project deliverables, milestones and performance goals
subcategorized into finite pieces that can be assigned to
CAMs; integrate project work scope, schedule and cost
objectives into a Performance Measurement Baseline
against which accomplishments can be measured by
qualifiedsubject matter experts; ssess progress
achieved versus progress planned, measured in terms of
physical work accomplished; focus on cost/schedule
management and ensures management visibility for
work authorization and control of scope, schedule and
cost components; ensure that the budget of the Work

e c t 6Rackagesraad PlaRnipg Packages sum to the Control

Accounts and WBS structure, thereby preventing
duplication of budget and cost baselines

In conclusion, it should be kept in perspective thattaM
System (EVMS) simply a highly integrated, intricate
analytical toothat translates project status into metrics.
Successfuproject execution ultimately resés in the
continuousawareness, engagement and speedy reaction of
project andprogram managerscontracting officers, vendors
andstakeholders.

Lou Bouhaouala (Whitney, Bradley, and Brown,
Inc.) supports the USCG for Cost and Economic
Analysis for st rategic acquisition and legacy
sustainment programs.

FEATURE ARTICLE

Updated Coast Guard Major Acquisition
Process Due Summer 2010

By Michael Anderson, CAPT USCG, ret

While many DHS agencies are only recently establishing
policies and processes to daitheir major acquisition
programs, the Coast Guard has executed major acquisition
programs in accordance with an established process for around
the past twenty years. The Major Systems Acquisition
Manual, COMDTINST M5000.10 series, known simply as the
MSAM, defines Coast Guardods
acquisition process. While similar to the traditional
Department of Defense major acquisition process, the MSAM
is distinctly Coast Guard.
Acquisition Directorate, the Office of Acgition Support,
CG-924, has the responsibility maintaining the currency of the
MSAM as well as with providing oversight of the Coast
Guardds acquisition process.
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CG-924, Whitney, Bradley and Brown (WBB) has assisted
CG-924 with the past three revisions to the MSAM. Presently
WBB is assisting C&24 with a significant revision of the
MSAM.

Recently the Department of Homeland Security (DHS)
promulgated two significant new policy documents that have
directimplicationsta he Coast Guar dods 1
process and accordingly the MSAM. On Octob&r2D09,

DHS promulgated the third revision to the Homeland Security
Acquisition Manual (HSAM). The HSAM guides DHS
procurements and implements and supplements the Federal
Acquisition Regulation and the Homeland Security
Acquisition Regulation. Subsequently on 20 January 2010,
the DHS Under Secretary for Management signeditiaé
version of Acquisition Directive 1081, which finalizes the
Interim versionof 10201 relessed in November 2008n

support of and in partnership with €824, WBB assessed

both the new HSAM and new 1@ to identify impacts to

the existing Coast Guard acquisition process. The
implications to the MSAM, while not revolutionary, were
indeed sigificant. CG924, with WBB assistance,
commenced a major revision to the MSAM.

In the spirit of continuous improvement, €324 also used the
ongoing MSAM update as an opportunity to address several
other areas of lessons learned in the major acquisitmreps.

In addition to their own list of prospective updates,-2%3
reached out and incorporated additional process
recommendations from other major acquisition stakeholders.
For instance, C&3B provided amplifying information to
improve the considerain of human systems integration in the
major acquisition process. Similarly, process improvement
suggestions from C@ and CG92 were also addressed. The
Director of Acquisition Programs, C@&3, reviewed a
preliminary draft of the revised MSAM and prded as
significant number of valuable recommendations and insights
as well.

At present a smooth draft of the revised MSAM is being
prepared for a line by line reading session with RADM
RabagoCG-9. After satisfactorily passing RADRabagd s
review, thedraft revised MSAM will be distributed for formal
concurrent clearance review by all Coast Guard Headquarter
offices. Formal approval and promulgation of the revised
MSAM is on track for completion by the end of themmer

Mike Anderson , USCG, Ret. (Whitney,

CAPT.
Bradley, and Brown, Inc.) supports the USCG
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Acquisition Management Division.
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Member Accomplishments

New CDFMs and CDFM News

or acquisition
Congratulations to our New CDFMs
Kitty Ailes, CDFM-A Liliya Levina
Dana Bocek John McLain
Ricardo Byrdsong, CDFM-A Ann Moser
Danny Chae Walter Pazos

Cameron Purves
Barbara Rauch, CDFM-A
Bokyung Ross

Joshua Shiley, CDFM-A
Lauren Sinsheimer
Samuel Smithers

John Chaput

Matt Ernest

David Gardner, CDFM-A
Linda Hamm, CDFM-A
Karen Hurley, CDFM-A
Doan Huynh

New CDFMs - are you aware that you are
entitled to a free lunch during our ASMC Washington
Chapter meeting the month you earn your CDFM
certification?

ASMC Washington Chapter members that
pass the Acquisition Specialty module may receive
reimbursement from the chapter for the cost of their
new CDFM certificate. Save your receipt and
contact your service representative for
reimbursement procedures for the $40 expense.

Members interested in earning the CDFM
with Acquisition Specialty and preparing before
taking the Module 4 - Acquisition course offered by
ASMC, may purchase the addendum to the CDFM
textbook. To purchase a copy of the addendum,
which sales for $15, send a letter with your personal
check to ASMC, ATTN: EDFMTC Textbook Sales,
415 North Alfred St. Suite 3, Alexandria, VA 22314.
Include your full mailing address for shipment. If
using a credit card you may fax your request to
ASMC at (703)549-3181. Be sure to include your
credit card number, expiration date, the billing
address Postal Zip Code, and your full mailing
address for shipment. For more information on the
Acquisition Specialty to the CDFM visit the CDFM
Web Page at
http://www.asmconline.org/certification/cdfm-
modules/module-4/.



http://www.asmconline.org/certification/cdfm-modules/module-4/
http://www.asmconline.org/certification/cdfm-modules/module-4/

FREE CDFM Testing for Active Duty
Personnel

ASMC & AGA Golf Tournament 14 July 2010

From the ASMC Executive Director:
Dear David (President, ASMC Washington Chapter)

1 1 hope you saw the notice that active duty
military now have access to free CDFM testing
through DANTES, go to www.asmconline.org
for more info.

Alvin Tucker

Executive Director

American Society of Military Comptrollers
email: tucker@asmconline.org

Next Luncheon 19 May 2010

Speaker: TBD
Topic: TBD

Place: Holiday Inn, 2460 Eisenhower Ave,
Alexandria, VA 22314

Social Time: 1130 hrs Lunch: 1200 hrs

Sponsor: Army

| Future Luncheons

14 Jun Air Force
19 Jul UsSMC

For the most updated information on future events,
please visit our website at:

http://www.Washington-ASMC.org

SAVE THE DATE!!!

ASMC & AGA
Annual Golf Tournament
July 14. 2010

Ft. Belvoir Golf Club
Woodlawn Course
0800 Shotgun Start

The event begins with a shotgun start
at 0800 and concludes with a catered
lunch at the clubhouse. The format
Is Captain's Choice.

Check the Washington Chapter
Website for Registration Information,
Coming Soon!
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EXCITING OPPORTUNITY!
ASMC ADVERTISING

ASMC Washington Chapter will now permit up
to four corporate advertisements to be included in
our monthly newsletter, which is distributed at our
monthly meetings as well as posted on our chapter
website. It is a terrific opportunity for corporations
to "extend their reach" and gain visibility within the
Defense Financial/Resource Management
community at large - and do so very economically.

A full-page color ad is only $100 a month!!! If
you commit to advertise for the entire year upfront,
the cost is only $1000!!!

There is only room for up to four corporate
advertisements per newsletter - so act now to be
included in this timely and effective
communications channel to your targeted audience!

Please contact Deb Del Mar, ASMC Corporate
VP for further information:
debra.delmar@vanguard-lic.com or 703-593-6667
cell.

All luncheon attendeemeentered in a raffle to win
2 certificates good for a future free luncheon
admission. One certificate is for the winner's own
use and the other is for the winner to give to a
potential new member.

ASMC CORPORATE MEMBERS i1
YOUR HELP IS REQUESTED

We wish to update our records pertaining to
our corporate members for our ASMC Washington
Chapter website and we need your help!

If you are a corporate member i please
provide your current logo, corporate POC (name,
title, email address and phone number) as well as a
corporate link and a 2 sentence overview of your
company. Please send this information to Deb
DelMar at debra.delmar@vanguard-11c.com

Did You Know?

Individuals attending the ASMC Washington Chapter
Luncheon receive .5 CPEs.

CONGRATULATIONS

Please submit ASMC Washington Chapter news
items or articles of interest for the monthly
newsletter to Nick Abate, Publicity Chairman at
NAbate @WBBINC.COM Nick may also be
reached at703)4486081 extension 274.

ASMC National News

The winner of the February Luncheon Raffle was
Claudia Hickey, CDFM, Office of the Under

Secretary of Defense (Comptroller) Directorate for

Financial Improvement ahAudit Readiness
(FIAR)

http://www.asmconline.org

PDI Online 1 Free CPE Credits!

Do you need CPE credits? Are training funds
scarce? Did you misattending the 2008 or 2009
PDIs? You can earn free CPE credits by
watching streaming audo and video from PDI
2008 or 2009 on your computer. Go t&DI
Online

(http://live.bl ueskybroadcast.com/bsb/client/CL
DEFAULT.asp?Client=70). Read the
introduction on the main page and register as a
new user. You will then be able to view the video
presentations and self certify for CPE, or in
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some cases print a certificate for CPE afte
taking the exam.

Check it out!

Y2010
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PDI 2010 will be held at the Gaylord Opryland
Hotel and Convention Center in Nashville, TN,
June 1-4, with a theme of iiGetting in Tune with
Professionalism.0 Registration for the event
and room reservations will open later this
month.

Registration: http://www.asmconline.org/pdi-
2/pdi-2010/reqistration/

Special notes from the ASMC Executive
Director: see www.asmconline.org

- Last chance for your chapter members to respond to
our survey on supporting the warfighter, go to the ASMC
website

-Thi s we ankid News-téllsmabout a new GAO
study comparing military and private sector pay, also
new guidance on transparency for federal spending, see
the ASMC website

Future PDIs

2011 - Minneapolis, Minnesota
2012 - Anaheim, California

2013 - Denver, Colorado
2014 - Seattle, Washington

2015 - New Orleans, Louisiana
2016 - Orlando, Florida
2017 - San Diego, California

Careers in Financial Management?

At ASMCO6s National
Career Central. Career Central specializes in
providing services, resources, and a
networking community for DoD FMers. In the
online job board,
postings and resumes, career resources,
career coaching and advice services, and so
much more! Plus, Career Central offers
anonymous resume posting for job seekers
and a pay-per resume program for employers!
Check us out at www.asmconline.org under the
Career Central tab, and please pass along the
site to other chapter members.

! ASMC Membership - Apply Online -!
! Prospective members of ASMC may apply for !
| membership online at the ASMC website. This |
' method decreases the processing time by up !
| to a week, so please encourage anyone you !
may be recruiting to apply online. In addition, |
1
I
1
I
1
I
1
I

; current members may renew online and update

| member information (new e-mail, address, job

1 title, etc). Please read the instructions at ASMC

! Online Renewal
http://www.asmconline.org/membership/renew

; al.shtml on how to determine your default

| username and password.

websi

youoll
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Wadhington Chapter Officers f&010

Name Title E-Mail Phone
Mr. David McDermott President David.McDermott@dfas.mil (703) 6075040
Dawn Coulter Secretary Dawn.Coulter@dfas.mil (703) 6024933
Sam Carter Treasurer Samuel.Carter@dfas.mil (703)607-5129
Roxie Anthony DOD Vice President Cariie.Anthony@disa.mil (703) 8820825
Demaryl D. Singleton DOD Ass't Secretary Demaryl.Singleton@disa.mil (703)882-2251

Vacant

DFAS Vice President

Jacquelyn Kelley DFAS Ass't Secretary Jacquelyn.Kelley@dfas.mil (703) 6042143
Lillian D. Jones Army Vice President Lillian.D.Jones@us.army.mil (703 6929257
Nicol Martin Army Ass'tSecretary Nicol.Martin@us.army.mil (703) 6932586

Rainy Lowery

Navy Vice President

Rainy.Lowery@navy.mil

(703 6023156

Veronica Trent

Navy Ass't Secretary

Veronica.Trent@navy.mil

(703) 6930833

Annie Crum

USMC Vice President

Annie.Crum@usmc.mil

(703) 6925745

Vacant

USMC Ass't Secretary

Capt Rene Rodriguez

Air Force Vice President

Rene.Rodriguez@pentagon.af.mil

(202) 767-1946

Tina Miller

Air Force Asd Secretary

Tina.Miller@pentagon.af.mil

(571) 256-0190

Vacant USCG Vice President

Nick Abate* USCGAss't Secretary NAbate @wbbinc.com (571-437-2153)

Debra Delmar Corporate/Retiree VP Debra.Delmar@vanguaitt.com (703 5936667

Kristin Hilbert Corp/Ret Assb $ecretary | Kristin.Hilbert@cox.net (703) 4738848

Amy Anda Corporate Ass't Secretary Amy.Anda@psgs.com (703)3256123
* Acting

ASMC NCR PDI 2010 Conference Photos

March 11, 2010
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