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AMERICAN SOCIETY OF MILITARY COMPTROLLERS

ASMC Washington Chapter: P.O. Box 16237, Arlington, VA  22215

Web Page:  www.Washington-ASMC.org 

EXECUTIVE BOARD MEETING MINUTES
1000-1100, October 5, 2009, Telephonic
1) Attendance:  (X indicates attended in person, T indicates attended by telecon)

	Executive Board Officers
	Committee Chairs

	X
	Mr. Dave McDermott
	President
	T
	Mark Keeley
	Audit

	T
	Ms. Dawn Coulter
	Secretary
	
	LtCol Steven Minkin
	Awards/Essay

	X
	Mr. Sam Carter
	Treasurer
	T
	Cynthia Chavez
	CDFM

	T
	Ms. Roxie Anthony
	OSD VP
	
	Mr. Ramni Abdul-Jalaal
	PDI Silent Auction

	
	Ms .Damera Singleton
	OSD Asst Sec
	
	Ms. Amy Anda
	Community Service

	
	VACANT
	DFAS VP
	
	Ms. Veniceza Critton
	Competition

	
	Ms. Jacquelyn Kelley
	DFAS Asst Sec
	
	Ms. Millie Thompson
	Luncheons

	T
	Ms. Lillian Jones
	Army VP
	T
	Mr. Craig Silcox
	Membership

	T
	Ms. Nicole Martin
	Army Asst Sec 
	
	Ms. Deb Delmar 
	Regional PDI

	
	Ms. Rainy Lowery
	Navy VP
	
	Mr. Rocky Wilber
	Photographer

	T
	Ms. Veronica Trent
	Navy Asst Sec
	
	VACANT
	Publicity

	T
	Ms. Annie Crum
	USMC VP
	
	Ms. Ellen Romines
	Scholarship

	T
	Ms. Myra Ragan
	USMC Asst Sec
	 
	Mr. Keith Buchholz
	Training & Education

	
	VACANT
	USAF VP
	T
	Mr. Vic Ackley
	Webmaster

	T
	Ms. Tina Miller
	USAF Asst Sec
	
	
	

	
	LtCdr. Matten Berge
	USCG VP
	
	
	

	
	Ms. Susan Connors
	USCG Asst Sec
	
	
	

	T
	Ms. Deb Delmar 
	Corporate/Retired VP
	
	
	

	
	Ms. Kristin Hilbert    
	Corporate/Ret Asst Sec
	
	
	

	
	Mr. Joe Fasching
	DIA sub-chapter VP
	
	
	

	
	Mr. Steve Bucher
	DIA sub-chapter Ast Sec
	
	
	


2) President’s Comments: 
a. September meeting minutes were approved.  
b. Dewey George is added to audit committee team by approval of the board.
c. Committee for publicity.  The chair position for the Publicity Committee has been vacant for several years and a proposal was made in the revised Constitution to eliminate the Committee.  Service VPs/Assistant Secretaries have produced the newsletters.  However, Nick Abate, a Corporate member, has volunteered for the position.  There was discussion of whether to appoint Nick as a SME or Chair of the committee.  There are committees that exist not specifically spelled out in the Constitution.  The group decided to change to have a publicity coordinator and to remove mention of a specific committee in the Constitution.  This person would be a coordinator for completion of publicity materials and provide continuity for producing the newsletter.  All will provide assistance for input, bios, etc.  The Constitution will include language that Ad Hoc Committees may be established by the Board on an as needed basis.  Mr. McDermott will contact Mr. Abate to let him know his position has been approved. 
d. The Audit Committee – we will add to the Constitution that if we contract for an audit, the audit committee will be responsible for overseeing that contract and audit by a third party and be ultimately responsible for the annual audit. 
e. Proposed indemnification clause uses the word “may” vs “shall”.  Also discussed that until an indemnification policy is put in place, officers prior to that date would not be covered by the policy.  .  It was also noted that indemnification is not spelled out in National Constitution or by laws. 
f. A prior full scholarship winner that had also received a full scholarship by the school they attend asked whether they could begin to receive funds for room and board costs.  Previously, they were not receiving scholarship funds due to the full scholarship from the college.    A vote of the present board members was taken and a final vote of NO 9 and YES 2 determined the scholarships approved by the Chapter would only cover educational costs.  
3) Secretary and Treasurer Reports:  
a. The draft budget for this year was approved by majority vote of the board. Sam also has received a draft audit from last year which he will share with the Audit group for review.  Financial statements have been provided.  The AGA has stated they still haven’t been paid for the 2007 golf tournament.  Deb doesn’t believe that’s true and will provide appropriate information to Sam. 
b. No Secretary update.

4) Service VPs & Secretaries:  


A) OSD:    

B) DFAS:  Still looking for volunteer for VP position.  Planning for holiday social has started 
C) Army:  Luncheon on 21st is getting ready.  Need soft copy of presentation if the speaker has one and if he needs computer hardware.  He will have an aide and Lillian would like to sit at the VIP table with him.  As a standing procedure, the Chapter will pay for the speaker luncheon plus “one” aide/assistant, not spouse.
D) Navy: Suggested a change in luncheon location, specifically Navy Yard.  Problem previously experienced at Navy yard with access and getting bumped from the room.  The Pentagon experience was the same.  All agreed to remain at same location for now.
E) USMC:   Working to lock in the November speaker.

F) Air Force:  Capt. Rodriguez was proposed for the AF Vice President.  A vote taken and all concurred.
G) USCG:  

H) Corporate:  On the indemnification issue, Deb and Roger Scearce advised pursing bonding and surety, Director and operators insurance for fiduciary responsibilities.  Professional liability insurance.  Liability insurance may be provided by the National office.  A Surety bond for those that handle cash and a bond for the check signers.  Deb will provide information to Dave and Sam.  National has a certificate of liability we need to check into.
· Held the initial meeting on Regional PDI.  Attempting to build bigger topics around QDR and cost.  Draft program should be available within the next two weeks.  Bringing in new Vice Chair and Program Chair due to changes.  Lou Crenshaw will be program chair.  Working on chair replacement now.  Would love to use publicity chair to distribute information on regional including website.
· Working on speaker for the January luncheon. 

5) Committee Reports:

A) Audit:  

B) Awards/Essays:  
C) CDFM:    
D) PDI Auction:  We did not participate last year but we do have funds reserved for this function in the current budget if National has the event again at the PDI
E) Community Service:  

F) Competition:  
G) Luncheons:  Confirm the third Wednesday of the month will be the date for luncheon and the current contract with Holiday Inn. Good attendance counts are required on the Friday before ht event.  Minimum of 30 guaranteed with hotel.  We have hit 50 in the past.  CPEs are self certifying on the website or on the forms provided at the luncheon
H) Membership: 
I) Regional-PDI: 

J) Photography:  
K) Publicity:  

L) Scholarship:   
M) Training & Education: 
N) Web Master: September report follows:

2. Since the last report (06 September 2009) three Announcements (plain text

format) have been sent to Chapter members enrolled in the Announcement

service.  The Announcements focused on the September and October Luncheons.

A html version of the current Announcement is posted on the web, with a link

to it in the email.

http://www.washington-asmc.org/email_announcement.htm
3.  The email database currently consists of 1,036 individuals (down 11 from

September).  Sign-ups, changes or deletions can be made via the Chapter web.

We know why DFAS participation is down, BUT why are Army and Air Force

declining over time?

By Service, the following number of members receive Announcements:

    USAF       221 (down 5)

    USA        194 (down 1)

    USCG        13 (down 1)

    Corp.      208 (down 2)

    DFAS        23 (down 1)

    Misc        30 (same)

    USN        198 (same)

    OSD        102 (down 1)

    USMC        43 (same)

    DIA          4 (same)

4.  No updates to duties of the chapter leadership positions were made to

the Chapter Handbook this month.  

    Board members were requested to add to this body of knowledge and tips.

No response.  

See http://www.washington-asmc.org/handbook/handbook.htm
5.  The 2009-10 Officers Roster is posted.

http://www.washington-asmc.org/officers09.htm
Request Officers provide the webmaster and the Chapter Secretary with

missing contact information (this administration is NOT doing better):

  * Ms Jones, Army VP, need bio (First requested in May 08)

  * LCDR tenBerge, USCG VP, need contact info (first requested in June 08)

  * Mr Fasching, DIA VP, need mailing or office address (First requested in

May 08)

Request Chapter Photographer take and submit digital pics of the following

officers:

  * Secretary - Ms. Coulter

  * Army VP - Ms. Jones

  * Navy VP - Ms. Lowery

  * USMC VP - Ms. Crum

  * USCG VP - LCDR tenBerge

  * OSD Assist Sec - Ms Singleton

  * USN Assist Sec - Ms. Trent

  * Corp Assist - Ms. Kristin Hilbert

  * DIA Assist Sec - Mr. Bucher

6.  We used to have a corporate member page on the Chapter web.

The page had Corporate name/logo, a link to their home page, and the email

address for the corporate POC. 

Promised updates have not been provided.  (First requested in September 06)

Rather than have outdated and inaccurate information on line, the Corporate

page was REMOVED from the web site in March 2008.

7.  I have not received any information to post concerning the Continuing

Education Grant program.  Do we have a program?  The page has been removed

from the navigational structure of the Chapter web site.

8.  The draft 2009-10 Budget for the Chapter:  "Web and Online Registration"

entry needs to be separated into two entries under the responsibilities of:

   The Webmaster ($350)

       Chapter web site

       Chapter Email Announcements

   The Corporate Officers  ($???)

       Regional PDI web

       Online registration

           Regional PDI

           Golf Tournament

9.  Since the last Executive Board Meeting the following additions/updates

have been made to the Chapter Web:

04 October 2009

    Updated 2009-10 Chapter Officers Roster

27 September 2009

    Updated October Luncheon page

    Updated 2009-10 Chapter Officers Roster

    Posted August and September 2009 Luncheon pictures in the Photo Album

17 September 2009

    Updated 2009-10 Chapter Officers Roster

    Posted August 2009 Executive Board meeting minutes

    Posted October Luncheon page

    Updated listing of members with CDFM link on Home page

    Posted September Newsletter

Concerns over membership decreasing were addressed.  Army and Air Force in particular – and the luncheon location is a problem as well as cost. The Holiday social cost has not been arrived at.  Sending invitations to VIPS where the VP s put together a list and send invitations to.  Chapter previously did not do this, at least last year.  Sent 3000 the year before and only 3 or 4 VIPs responded.  The intent of the invitation was to gain participation for the speaker.  VPs and services get with VIPs and see if they are interested.  Suggestion to do .pdf and copy the admin assistants of the VIPs.  Need to get the invitations out ASAP due to timelines. The DFAS OGC has an issue with using Govt. email.  Not do card stock, do a flyer, secretaries get lists together and get the invitations out/

· Executive Board and Committee Chair changes:
Future Dates to note: (on the website calendar) 
Adjournment:  Next executive board meeting tentatively scheduled for 9 November, 0930-1100
November 18 - luncheon
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