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AMERICAN SOCIETY OF MILITARY COMPTROLLERS

ASMC Washington Chapter: P.O. Box 16237, Arlington, VA  22215

Web Page:  www.Washington-ASMC.org 

EXECUTIVE BOARD MEETING MINUTES

1130-1300, 2 November 2007 Pentagon - Suite # 4D132
1) Attendance:  (X indicates attended in person, T indicates attended by telecon)

	Executive Board Officers
	Committee Chairs

	X
	Ms. Ranae Woods
	President
	 
	Mr. Mark Erath
	Audit

	X
	Mr. Justin Moul
	Secretary
	X
	Mr. Keith Hicks
	Awards/Essay

	T
	Ms. Deb Cann
	Treasurer
	X
	Mr. Michael Ebiala
	CDFM

	
	Ms. Carol Phillips
	OSD VP
	T
	Ms. Susan Huffaker
	Chapter Fair

	X
	Ms. Lucy Williams
	OSD Asst Sec
	X
	Ms. Amy Anda
	Community Service
	

	 
	Mr. Robert Benefiel, Jr
	DFAS VP
	
	Ms. Veniceza Critton
	Competition

	
	Ms. Jacquelyn Kelley
	DFAS Asst Sec
	
	Ms. Millie Thompson
	Luncheons

	T
	COL Byron Cherry
	Army VP
	
	Mr. Craig Silcox
	Membership

	T
	Ms. Jackie Williams
	Army Asst Sec 
	X
	Ms. Deb Delmar *
	Mini-PDI

	T
	Ms. Beverly Veit *
	Navy VP
	
	Mr. Rocky Wilbur
	Photographer

	 
	Ms. Veronica Trent
	Navy Asst Sec
	
	Ms. JoAnn Banse
	Publicity

	X
	Ms. Annie Crum
	USMC VP
	T
	Ms. Beverly Veit *
	Scholarship

	X
	Ms. Myra Ragan
	USMC Asst Sec
	T 
	Mr. Keith Buchholz
	Training & Education

	X
	Ms. Michael Ebiala
	USAF VP
	
	Mr. Vic Ackley
	Webmaster

	X
	Ms. Tina Miller
	USAF Asst Sec
	
	
	

	
	LT Robert E. Hart
	USCG VP
	
	* Executive Board Officer 
	& Committee Chair

	T
	Ms. Susan Connors
	USCG Asst Sec
	
	
	

	X
	Ms. Deb Delmar *
	Corporate/Retired VP
	
	
	

	T
	Ms. Amy Anda
	Corporate/Ret Asst Sec
	
	
	

	
	Mr Joe Fasching
	DIA sub-chapter VP
	
	
	

	
	Mr. Steve Bucher
	DIA sub-chapter Ast Sec
	
	
	


2) President’s Comments:  Ms. Woods focused her discussion on the “Speed Mentoring” idea, which had been tabled from the October meeting.  Ms. Anda gave a quick synopsis of the idea, explaining normally you would have a few mentorees paired up with a senior mentor for 15 to 20 minutes in a rotation which might last an hour to an hour and a half.  Several people commented about how this has worked very effectively in other professional societies, assuming there are enough senior mentors and structured discussion questions.  Generally, everyone liked the idea, although great discussion ensued about how the chapter could implement the idea, as we have limited avenues for an endeavor like this.  Three options were presented: 1) in lieu of a luncheon; 2) in an evening setting; and, 3) in conjunction with the regional PDI.  After much discussion, Ms. Woods suggested we consider a “Speed Mentoring” session at the regional PDI after the formal agenda concludes, as long as the Service VPs can get enough senior leaders to participate.  The Service VPs were given the action to report back at the December Executive Board with the number of senior leaders who were willing to stay late and participate in Speed Mentoring at the end of the regional PDI.  The board concurred with Ms. Woods tentative plan.

3) Secretary and Treasurer Reports:  The board approved the October minutes.  With the meeting occurring so early this month, the October financial statement will be sent in the next few days, through email requiring vote of approval reply.

4) Service VPs & Secretaries:  The focus of the meeting was on the USMC’s preparations for the upcoming Holiday Social.  Most planning activities were reported by Ms. Ragan as going according to plan , although there were a couple actions requiring board involvement.  Flyers are ready to go and will be sent out (format approved by the board).  The VIP lists are being finalized, although there was emphasis for the Navy, USCG, and Corporate VPs to get their inputs in right away.  The board approved the purchase of card stock for the VIP invitations.  The biggest concern Ms. Ragan had was whether the board was aware of the potential increase in costs, depending on how many attendees we actually have.  The was the contract with the Army/Navy Club is structured, if we go over 125, we will likely had additional costs—possibly to include a $1000 fee for the use of the ballroom.  The board unanimously agreed these costs and any additional small material costs (e.g. card stock for VIP invites) are authorized for payment, without increase to attendees, if necessary.


The only other Service VP news was about DISA personnel, update on the November luncheon, and a concern about timing of monthly luncheons.  Ms. Anthony (outgoing AF VP, newly working for DISA) commented about her drive to gain more involvement from DISA financial personnel.  Ms. Anthony and Mr. Ebiala mentioned everything for the November luncheon—at the Pentagon Conference Center on the 27th—is proceeding smoothly: newsletter is in work, flyers being prepared, etc.  In discussing the plans for the spring, Ms. Connors did mention that, unfortunately, many luncheons around the middle of the month can be difficult for certain folks to attend, as they may be tied up in completing monthly close-out reports for the office.  As these were the only VP comments, the meeting moved directly to committee reports.
5) Committee Reports:  The vast majority of the meeting focused on Ms. Delmar’s report on the progress toward the Regional PDI in March.  She provided a very thorough presentation showing the history from last year, areas where the committee is hoping to see improved participate, the planned agenda and efforts to enlist top-notch speakers, and the projected financial plan.  Ms. Delmar highlighted several areas where they are still looking for people to get involved, including protocol and general volunteers.  The board agreed to merge the publicity requirements under the chapter’s publicity committee.  The board agreed not to invite media to the PDI.  Ms. Delmar encouraged everyone—particularly the Service VPs—to gear up the membership to make this next Regional PDI the best to date.


In the interest of time, the remaining committee discussions were kept fairly short.  Everyone agreed to change the name of the “Chapter Fair” committee to simply the “National PDI” committee.  Ms. Anda noted the Community Service committee continues to look for outreach opportunities—Toys for Tots (in conjunction with the Holiday Social) is a go; the USO had so many volunteers, they don’t need us on 17 November.  Ms. Anda made special commendation to the participation of volunteers from the AF.  As Ms. Thompson was not available, Ms. Woods took an action to check the progress of negotiations with the Holiday Inn and progress to update the luncheon rotation schedule.  Mr. Hicks reminded everyone about the end of year awards coming up soon.  Ms. Veit made a plea for help, from the Scholarship committee, for volunteers to contact schools for targeting scholarship announcements—it is typically unclear where our letters should be directed within the schools for proper staffing.  There was also a quick recap of the Fiscal Law training which the board authorized in October:  unfortunately we only had a few participants; but those attending reported it was an excellent session—great presentation, good questions, even exceptional phone connection.  With the whirlwind through the committees, Ms. Woods highlighted to everyone they can coordinate with her or Mr. Moul if there are issues to be resolved (or if issues specifically need to get on to future board agendas for discussion).

6) Executive Board and Committee Chair changes:  Ms Anthony was moving on to a new position outside the Air Force, and therefore vacating the AF VP position.  Mr. Michael Ebiala was nominated to assume the duties as Air Force VP, and the board approved the nomination.  
7) Adjournment:  In adjourning the meeting, Ms. Woods indicated the schedule for the December meeting is yet to be determined.  Look for email and/or web announcements.  (Expect the meeting will likely be over lunch hour, in 4D132 with dial-in capability.) 








Justin E. Moul








Secretary
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