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AMERICAN SOCIETY OF MILITARY COMPTROLLERS

ASMC Washington Chapter: P.O. Box 16237, Arlington, VA  22215

Web Page:  www.Washington-ASMC.org 

EXECUTIVE BOARD MEETING MINUTES

1130-1300, 5 September 2007 Pentagon - Suite # 4D132
1) Attendance:  (X indicates attended in person, T indicates attended by telecon)

	Executive Board Officers
	Committee Chairs

	X
	Ms. Ranae Woods
	President
	T 
	Mr. Mark Erath
	Audit

	T
	Mr. Justin Moul
	Secretary
	X
	Mr. Keith Hicks
	Awards/Essay

	T
	Ms. Deb Cann
	Treasurer
	X
	Mr. Michael Ebiala
	CDFM

	
	Ms. Carol Phillips
	OSD VP
	
	Ms. Susan Huffaker
	Chapter Fair

	T
	Ms. Lucy Williams
	OSD Asst Sec
	
	Ms. Amy Anda
	Community Service
	

	 
	Mr. Robert Benefiel, Jr
	DFAS VP
	
	Ms. Veniceza Critton
	Competition

	T
	Ms. Jacquelyn Kelley
	DFAS Asst Sec
	T
	Ms. Millie Thompson
	Luncheons

	T
	COL Byron Cherry
	Army VP
	
	Mr. Craig Silcox
	Membership

	 
	Ms Jackie Williams
	Army Asst Sec 
	T
	Ms. Deb Delmar *
	Mini-PDI

	X
	Ms. Beverly Veit *
	Navy VP
	
	Mr. Rocky Wilbur
	Photographer

	 
	Ms. Veronica Trent
	Navy Asst Sec
	
	Ms. JoAnn Banse
	Publicity

	X
	Ms Annie Crum
	USMC VP
	X
	Ms. Beverly Veit *
	Scholarship

	X 
	Ms. Myra Ragan
	USMC Asst Sec
	  
	Mr. Keith Buchholz
	Training & Education

	X
	Ms. Roxie Anthony
	USAF VP
	X
	Mr. Vic Ackley
	Webmaster

	 
	Ms. Tina Miller
	USAF Asst Sec
	
	
	

	
	LT Robert E. Hart
	USCG VP
	
	* Executive Board Officer 
	& Committee Chair

	
	Ms. Susan Connors
	USCG Asst Sec
	
	
	

	T
	Ms. Deb Delmar *
	Corporate/Retired VP
	
	
	

	
	Ms. Amy Anda
	Corporate/Ret Asst Sec
	
	
	


2) President’s Comments: 

A)  Ms Woods highlighted the need to get not only maximum participation, but also maximum feedback from our pilot speaker program at the Pentagon Conference Center next week.  Feedback surveys have been put together and will be available to help us assess the viability of using this venue as a method to increase participation.  We really need the feedback!
B)  Ms. Woods also kicked off the final discussion about the DIA sub-chapter pilot proposal, in order to reach a decision.  As many of the issues had been raised before, little new insights were brought up—the major exception being the preparedness of the DIA organizer’s to move forward.  The DIA group may already have developed sub-chapter constitution/bylaws.  They also have an Executive committee in place and already standing up programs—notably a website (internal to DIA’s classified LAN), professional events, etc.  They have also agreed to start participating more fully with our main chapter (participating in monthly Board meetings starting in October) and acting similar to OSD, DFAS, Services, and Corporate.  DIA should attend next Board meeting, so clarification on their plans should be available at that time.  The Board confirmed the decision to approve the DIA sub-chapter as a pilot for one year, after which lessons learned/feedback would be developed.  If one-year pilot was successful, constitution/by-laws for Washington Chapter would be changed and a vote of the membership would be required to make the DIA sub-chapter a permanent part of the Washington Chapter. 

3) Secretary and Treasurer Reports:  Mr. Moul apologized for late Board minutes.  He had no secretarial issues to discuss.  Ms. Cann noted the budget is now out, approved, and final.  She is working issues with tracking money coming from on-line, which wasn’t clear in the transition of the treasurer responsibilities.  The reference to on-line services led to an extended discussion about the utility of on-line credit services and banking.  Mr. Ackley questioned whether the cost worth the benefits.  [Ms. Delmar noted last year’s board had approved the one-time ($4000) charge for initial start-up, with the understanding charges would then reduce to about $300 per year.]  The Board gave Ms. Cann the action to find out how much we’re actually spending.  Ms. Cann did note she did get the supplies to actually use the credit card machine, although it’s unclear how many venues we really need to use it.  Lastly, Ms. Cann reported, in response to last month’s query about audit fees, the $900 expenditure authorized last year was for two year’s worth of audit work.

4) Service VPs & Secretaries:  


A) Army:  COL Cherry indicated they have a confirmed speaker for October, Mr. John Argodale, and planning activities are well on the way.  Bio, topic, and picture are in work.


B) Navy:  Ms. Veit emphasized the need for Service reps to take the effort to actually get in touch with members.


C) USMC:  Ms. Ragan raised a question about how to prepare for VIP invitations for the Holiday Social.  Everyone took an action to have VIP lists in at or before the next board meeting.  Consensus was to expect somewhere between 100 to 150 VIPs at the Social.  In other Holiday Social planning, it was mentioned the problems with the food menu last year were mainly caused by last-minute decisions which “cost a bunch.”  This year’s planning committee took an action to circumvent similar problems this year by getting a good menu—and vetting though the Board—in advance (plan is for Oct Board to have menu options for review).  Decided to keep the fee at $5 for this year.  Ms. Delmar pointed out our corporate members are also working very hard to have an exciting raffle for the event.


D) Air Force:  Ms. Anthony reported a speaker has been identified for the November luncheon.  Speaker is Mr. Vonglis, the Air Force FM.  This meeting will be another of note, as this will be our second pilot at the Pentagon Conference Center—and, given scheduling issues with the location will be held on November 27th.


E) There were no specific reports from OSD, DFAS, USCG, or Corporate this month.

5) Committee Reports:

A) Audit:  Mr. Erath expressed concern that we’ve gotten no commitment letter from the auditor we’ve relied on previously.  He indicated repeated phone messages and emails have elicited no response—don’t know what this means, but there was some concern if this continues the audit process may be delayed.  The committee is having a strategy session next week.  Sandra Jefferson, a member of the committee, also attended this board meeting.


B) Awards/Essays:  There was some question about where the cost of certificate cover should be allocated our reported in the budget.  It was decided these costs fall here.

C) CDFM:  The entire Board expressed approval when Mr. Ebiala reported the committee will start handing out letters (free lunch) in October to those completing their certifications.  Ms. Woods highlighted this should be promoted as significant accomplishments.


D) Community Service:  When the plan to participate in the Toys for Tots program, as the chapter has in the past, came up, the committee was informed of the need to get a request to contact USMC public affairs to be allowed to participate.


E) Luncheons:  As usual, luncheon issues generated significant discussion.  The first issue involved the number of people needed to handle the registration activities, with the idea that maybe we don’t need every group represented at the table—the decision was made to have at least two Service reps and one Corporate rep, and maybe likely more when we know the attendance will be particularly strong.  Given the Pentagon Conference Center (PCC) venue will not have food, the question came up about whether to still have the raffle for a free lunch—the decision was made to still have the raffle, as encouragement for future attendance.  Ms. Thompson highlighted the pending need to re-negotiate at Holiday Inn soon for next year’s contract, cautioning that if you don’t get in early, you may not get the dates you want—the Board agreed to attempt to make a decision for next year at the 3 October meeting vice waiting until December, contingent on the outcome of September PCC pilot and feedback.  A lot of discussion centered about problems with scheduling at the PCC, including the potential of being bumped for higher-priority DoD groups—the Board recommended the committee go ahead and plan for (e.g., book dates with PCC) having some luncheons there in 2008, but to get clear understanding of the PCC’s bumping policy.  A reminder was made to ensure everyone who may have been forced into the Embassy Suites’ parking garage at the August luncheon to bring receipts/name to the Holiday Inn for parking reimbursement (either at the October luncheon or any other time with their manager).  

F) Membership:  There was no resolution, but everyone expressed continuing dismay with the disconnect between who the National office shows as members and our own email lists.  As a continued idea, the committee was tasked with developing a welcome package for new members, and sending to new folks upon joining and annually for everyone.  The package might reside on the website for ease of access, but still needs to be also actually sent via mail.  It was discussed to have Ms Banse make up a postcard to be sent annually to the membership to remind them of the website, recurring events, and to encourage them to sign up for the automatic announcements.


G) Mini-PDI:  Ms. Delmar said the committee is holding a planning meeting the week of 26 September to discuss ideas for theme and agenda.  Whatever the results of this session, the outcome will be presented at the next Board meeting for discussion/approval.


H) Web Master:  Mr. Ackley expressed frustration in getting updated information for the website in general, but notably bios and picture of Board members.  In addition, he requested reimbursement for software upgrades to support the website—the Board concurred.


I) There were no reports from the Chapter Fair, Competition, Photography, Publicity, Scholarship, or Training & Education committees this month.

6) Executive Board and Committee Chair changes:  Nearly completing the leadership slate, Ms Williams has been nominated and accepted as the Army Assistant Secretary, and Annie Crum as the USMC VP.
7) Adjournment:  Ms. Woods thanked everyone for attending and hoped attendance would continue to grow at Board meetings.  She reminded everyone the next meeting will be October 3rd, same time (1130), same place (4D132). 








Justin E. Moul








Secretary
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