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AMERICAN SOCIETY OF MILITARY COMPTROLLERS

ASMC Washington Chapter: P.O. Box 16237, Arlington, VA  22215

Web Page:  www.Washington-ASMC.org 

EXECUTIVE BOARD MEETING MINUTES

1130-1300, 8 August 2007 Pentagon - Suite # 4D132
1) Attendance:  (X indicates attended in person, T indicates attended by telecon)

	Executive Board Officers
	Committee Chairs

	X
	Ms. Ranae Woods
	President
	T 
	Mr. Mark Erath
	Audit

	X
	Mr. Justin Moul
	Secretary
	X
	Mr. Keith Hicks
	Awards/Essay

	X
	Ms. Deb Cann
	Treasurer
	X
	Mr. Michael Ebiala
	CDFM

	T
	Ms. Carol Phillips
	OSD VP
	X
	Ms. Susan Huffaker
	Chapter Fair

	X
	Ms. Lucy Williams
	OSD Asst Sec
	T
	Ms. Amy Anda
	Community Service
	

	 
	Mr. Robert Benefiel, Jr
	DFAS VP
	
	Ms. Veniceza Critton
	Competition

	X
	Ms. Jacquelyn Kelley
	DFAS Asst Sec
	T
	Ms. Millie Thompson
	Luncheons

	
	COL Byron Cherry
	Army VP
	
	Mr. Craig Silcox
	Membership

	 
	VACANT
	Army Asst Sec 
	T
	Ms. Deb Delmar *
	Mini-PDI

	X
	Ms. Beverly Veit *
	Navy VP
	T
	Mr. Rocky Wilbur
	Photographer

	 
	Ms. Veronica Trent
	Navy Asst Sec
	
	Ms. JoAnn Banse
	Publicity

	
	VACANT
	USMC VP
	X
	Ms. Beverly Veit *
	Scholarship

	X 
	Ms. Myra Ragan
	USMC Asst Sec
	  
	Mr. Keith Buchholz
	Training & Education

	X
	Ms. Roxie Anthony
	USAF VP
	X
	Mr. Vic Ackley
	Webmaster

	X 
	Ms. Tina Miller
	USAF Asst Sec
	
	
	

	
	LT Robert E. Hart
	USCG VP
	
	* Executive Board Officer 
	& Committee Chair

	T
	Ms. Susan Connors
	USCG Asst Sec
	
	
	

	T
	Ms. Deb Delmar *
	Corporate/Retired VP
	
	
	

	T
	Ms. Amy Anda
	Corporate/Ret Asst Sec
	
	
	


2) President’s Comments: 

A)  At Ms Woods request, all Board members introduced themselves, with particular emphasis on outlining understanding of positional roles and responsibilities, plans or goals for the coming year, and current status or perceived issues in their areas.  New Board members were appointed/introduced—more on that herein.
B)  Ms. Woods led a discussion about the DIA proposal.  Appears many believe the way forward would be to, potentially, set them up as sub-chapter (as opposed to standing up a separate chapter).  A draft charter was discussed.  A number of questions still remain…Would they participate with the main chapter like the Services and Corporate do now (notably in Board meetings and rotation schedules?  Could we add that to the charter?  Concern on the financial arrangements remained, but final consensus was the charter was sufficient and we would work it as a pilot over the next year and collect lessons learned.  Plan was that DIA had to present budget proposals to Board for approval and funding release.  Would this, or in what way, would this count for chapter competition points?  Will DIA do own meetings, newsletters, etc?  More fundamentally, there was still concern about the rationale under which the National seems to think DIA’s “uniqueness” justifies this.  In any case, Ms. Woods explained the rational provided a meeting between a small set of National, DIA, and Washington Chapter represenatives.  Board agreed that will changes to the charter to include DIA having a VP and Assistant Secreatary and participating in rotation schedues, that a DIA subchapter would be approved.  Ranae agreed to work with the DIA represenatives on the changes, and get final approval for the DIA subchapter charter.
C) Constitution/By-laws – Discussion of a number of changes required and that they should be done and voted on by the members all at one time.  Changes suggested included:  DIA, treasure/audit professionals vice volunteers or longer terms for treasurer, wording change from symposium to PDI, and clearer codification of the roles and responsibilities for board members and committee chairs.

D) Ms. Woods introduced ideas to develop better luncheon checklists or templates for the newsletter publication and luncheon planning processes.  She noted receiving comments from a number of sources indicting either non-standard ways to complete these actions or general confusion about how to get the activities accomplished.  General consensus determined these were likely good ideas to pursue, and put responsibility with the Publicity and Luncheon committees, respectively.

3) Secretary and Treasurer Reports:  Mr. Moul apologized for not having the July minutes out yet, and still looking for the June minutes from the previous secretary.  He noted, in attempting to understand the position’s duties, the duties outlined on the website do not match expectations from the National office.  [This led to discussion that at some point we should likely update and/or correct the information on the website—possibly in conjunction with a probable need to update our constitution and bylaws in light of the potential incorporation of the DIA sub-chapter among other things.]  Ms. Cann noted a number of financial topics.  She is still trying to get everything transferred over from the previous treasurer, including the credit card supplies (and suggestions about how to use them).  She mentioned she had no knowledge of the status of the audit, although she noted a line item in the budget of $900 for an outside auditor.  [Everyone agreed the expenditure of funds to pay for an independent auditor was a necessary requirement.]  Finally, Ms. Cann said she is working to finalize the new yearly budget and needs input, if anyone has anything additional to be included.

4) Service VPs & Secretaries:  The only specific Service report was from Ms. Ragan (USMC) who noted planning for the Holiday Social has begun in earnest, with identification of the location as the Army-Navy Club.  Needed to work the sponsorship.  Lucy Williams offered to help.

5) Committee Reports:

A) Audit:  There was no committee report, per se.  But, along with the discussion about the expenditure of funds for an outside auditor, there was discussion about the role of this committee and its relationship—if any—to the chapter treasurer.  The consensus emerged that, as with typical non-Governmental business entities, our audit committee should work with an independent auditor and work separately from the treasurer in reporting to the Board.  Moreover there was agreement we need to ensure not only that everyone involved understands these relationships, but also that our constitution/bylaws appropriately reflect these requirements in any planned update (if they don’t already).  The audit committee took an action to ensure this is appropriately documented.


B) Awards/Essays:  Mr. Hicks pointed out we need to find a new home (display case) for our chapter awards.  The awards had been located in the OSD Comptroller area, but have been moved out due to the Pentagon renovation.  This came as no surprise to many Board members—in fact, several indicated they have been personally keeping some of them on behalf of the organization for some time.  The Board authorized the committee to come up with plans for a more permanent home for these chapter artifacts.


C) CDFM:  Mr. Ebiala requested the Board approve the re-enactment of awarding a certificate for a free luncheon with the successful passing of the CDFM exam:  the board unanimously approved.   He stated a desire to re-invigorate this program/committee.


D) Chapter Fair:  Ms. Huffaker didn’t have much to report, except her presence, and acceptance of embarking on a program which may not have gotten much recent emphasis.


E) Community Service:  Ms. Anda reported the golf tournament was a success:  we had 99 golfers, and we made money on the endeavor.  She also reminded everyone of the committee’s work in setting up the USO activity at the end of the month.


F) Luncheons:  The entire group requested innovative ideas for promoting the August luncheon.  With a sought-after speaker engaged for the venue, heightened concern remains about potentially slack attendance—as August is notoriously a slow summer month, with many people taking vacations.  More spirited discussion ensued about the test luncheon at the Pentagon Conference Center (PCC) in September.  Both the luncheon committee and DFAS are seeking more and/or better ways to advertise and promote the event, given the rather dramatic changes (e.g., new location, no food, access requirements, etc.).  [Ideas were floated (e.g., emails, update website, etc.).]  A number of specifics about the PCC location were mentioned—with emphasis to pass along to everyone who might come, so they know about them.  Notably among these items were the identification requirements (in advance for those without Pentagon badges), the availability of the Pentagon’s rotator bus, and the speaker-only format.  Mr. Ackley stated he was putting whatever information he could get/find on our website.  In conjunction with her President’s comments, Ms. Woods suggested identifying the correct POC to develop a survey to collect feedback on the moving to the PCC and not offering lunch with the speaker.  DFAS identified Ms Terri McKay as the September luncheon speaker.   Also, had discussion of the need for Assistant Secretaries to be present at every luncheon for sign-ins.  Discussed having Millie develop a rotation schedule.  Comment that maybe corporate Asst Secretary was necessary every time due to the volume and uniqueness of their requirements.  No decision was made.


G) Web Master:  Mr. Ackley made note of two key items.  He pointed out chapter calendars are on the website, for our entire membership to keep abreast of upcoming activities.  More emphatically though, he expressed the viewpoint that, given our size and diversity, the web is our primary communications tool for the larger membership—and challenged everyone, particularly the Board Officers and Committee Chairs, to ensure he gets updated information to post.


H) There were no reports from the Competition, Mini-PDI, Photography, Publicity, Scholarship, or Training & Education committees this month.

6) Executive Board and Committee Chair changes:  The Board accepted the nominations of the Ms. Trent as Navy Assistant Secretary and Ms. Huffaker as Chapter Fair Chair.  Ms. Ragan noted that unfortunately Ms. Case would not be able to continue as USMC VP, so they were looking for someone to nominate/appoint to replace her.


7) Adjournment:  Ms. Woods thanked everyone for attending and hoped attendance would continue to grow at Board meetings.  She apologized this meeting went a little long (1300), with particular concern for those on the teleconference who had to rush to get comments in before the meet-me number cut off at 1230 (an issue to be planned for in the future).  She reminded everyone we would have a final decision on the DIA question at the next meeting, which will be on September 5th, same time (1130), same place (4D132). 








Justin E. Moul








Secretary
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