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AMERICAN SOCIETY OF MILITARY COMPTROLLERS

ASMC Washington Chapter: P.O. Box 16237, Arlington, VA  22215

Web Page:  www.Washington-ASMC.org 

EXECUTIVE BOARD MEETING MINUTES

1130-1300, 2 July 2007 Pentagon - Suite # 4D159
1) Attendance:  (X indicates attended in person, T indicates attended by telecon)

	Executive Board Officers
	Committee Chairs

	X
	Ms. Ranae Woods
	President
	 
	Mr. Mark Erath
	Audit

	X
	Mr. Justin Moul
	Secretary
	X
	Mr. Keith Hicks
	Awards/Essay

	X
	Ms. Deb Cann
	Treasurer
	
	Mr. Michael Ebiala
	CDFM

	X
	Ms. Carol Phillips
	OSD VP
	
	VACANT
	Chapter Fair

	X
	Ms. Lucy Williams
	OSD Asst Sec
	T
	Ms. Amy Anda
	Community Service
	

	T 
	Mr. Robert Benefiel, Jr
	DFAS VP
	
	Ms. Veniceza Critton
	Competition

	T
	Ms. Jacquelyn Kelley
	DFAS Asst Sec
	T
	Ms. Millie Thompson
	Luncheons

	T
	COL Byron Cherry
	Army VP
	T
	Mr. Craig Silcox
	Membership

	 
	VACANT
	Army Asst Sec 
	X
	Ms. Deb Delmar *
	Mini-PDI

	T
	Ms. Beverly Veit *
	Navy VP
	
	Mr. Rocky Wilbur
	Photographer

	 
	Ms. Veronica Trent
	Navy Asst Sec
	X
	Ms. JoAnn Banse
	Publicity

	X
	Ms. Marcia Case
	USMC VP
	T
	Ms. Beverly Veit *
	Scholarship

	X 
	Ms. Myra Ragan
	USMC Asst Sec
	  
	Mr. Keith Buchholz
	Training & Education

	
	Ms. Roxie Anthony
	USAF VP
	X
	Mr. Vic Ackley
	Webmaster

	X 
	Ms. Tina Miller
	USAF Asst Sec
	
	
	

	
	LT Robert E. Hart
	USCG VP
	
	* Executive Board Officer 
	& Committee Chair

	T
	Ms. Susan Connors
	USCG Asst Sec
	
	
	

	X
	Ms. Deb Delmar *
	Corporate/Retired VP
	
	
	

	T
	Ms. Amy Anda
	Corporate/Ret Asst Sec
	
	
	


2) President’s Comments: 

A)  Ms. Woods first established her goal as the new president to maintain 5-star status.  In particular, she emphasized her desire to improve luncheon attendance.

B)  Introductions were made of all board members, as many faces (and positions) had changed from the last board membership.

C) The Honorable Robert Hale was introduced as a guest speaker for this meeting.

D) Ms. Woods also highlighted a desire to encourage greater volunteerism from the broader membership.  There was discussion about possibly gathering information about who may have volunteered to help in the past, but who haven’t recently.  In particular, there was discussion this initiative would fall, fairly directly, on the shoulders of the Service VPs to energize their members.
E) Ms. Woods also specifically discussed July’s luncheon and golf tournament, which is discussed in later sections of this report.

3) Secretary and Treasurer Reports:  Mr. Moul explained he did not receive the June minutes from the outgoing secretary to bring up for discussion.  He also highlighted, with his last-minute appointment to the position (original nominee subsequently deployed), he was working to understand the responsibilities of the position.  Ms. Cann also expressed her efforts to scope her position’s responsibilities.  She particularly highlighted the need to work with everyone, fairly quickly, to establish an annual budget, and requested input from all board and committee members for input.

4) Service VPs & Secretaries:  Ms. Phillips (OSD) noted they are in the process of looking for a speaker for their luncheon, and requested any input from others on lessons learned or experienced by others in selecting speakers.  Several comments ensued explaining that the most popular speakers for ASMC luncheons tend to be the most senior financial managers at the DoD and Service levels—which also tend to be the most difficult to get.  Ms. Case (USMC) and Ms. Connors (USCG) noted they are experiencing some difficulties reconciling recent membership data lists with the other records they have.  Ms. Case also highlighted they would be working to book a location for the Holiday Social [USMC in charge this year], as places go fast.  Ms. Delmar (Corporate) highlighted actions being taken to identify and “clean up” corporate POCs for working on the various committees and initiatives.  There were no specific reports from the DFAS, Army, Air Force, or Navy representatives.

5) Committee Reports:

A) Luncheons:  Ms. Thompson highlighted several of the upcoming luncheon activities, for the July (USCG), August (OSD), and September (DFAS).  Of particular interest, which was one of Ms. Woods’ special interest topics and Mr. Hale’s comments, were engaging discussions about methods to enhance the luncheon meeting attendance.  It was noted that, with the exception of highly-sought speakers, the highest consistent attendance comes typically only comes from the Executive Board.  Some ideas included options for changing dates and/or times, although it was noted stabilizing the schedule has historically improved attendance.   An idea promulgated by several members, and agreed to by the Board, was to test the use of the Pentagon Conference Center (PCC) for a couple sessions—notably for the first time in September.  [There was significant discussion about procedures associated with PCC use (e.g., getting there, access requirements, etc.  See Webmaster notes.]  Surveys about use of the PCC will track the viability of this option for the future.  There was also discussion about other locations (i.e., besides the Holiday inn), although there was great concern this idea historically hurt, not helped, attendance.


B) Community Service:  Ms. Anda discussed the Golf Tournament status at some length.  The tournament will be at Ft. Belvoir on the 18th.  The participant numbers climbing rapidly as date approaches, although she called for more Government folks to play, as they really want to mix up the foursomes--this, apparently, has proven more successful to entice corporate participants in the past.  The committee has signed up twelve corporate sponsors, and is still hoping for more by the 18th.   Aside from players, they still need more volunteers to help in a variety of ways.  Ms. Anda also posed a question for consideration:  should we set up a new date for next year (due to hot weather, people on vacations, etc.?  [Issue unresolved].  


C) Mini-PDI:  Ms. Delmar indicated the first planning meeting for the spring mini-PDI, scheduled for March 6, would be take place soon as some preliminary activities really need to get started early.  She encouraged everyone to not only to plan to attend, but also to help out along the way—especially asking for assistance from the greater membership.


D) Publicity:  Ms. Banse, introduced by Ms. Woods, took on responsibility to develop a standard format for the monthly newsletters, which she could then provide to each Service as they prepare for their luncheons.  This plan is designed to make the process easier for the luncheon prep activities.  It was agreed there may be need to tailor from time to time, depending on particular information to be disseminated; but that would likely be minimal.  She also asked that whoever is putting on the luncheon be prepared to put in an article that month, as a minimum.


E) Scholarship:  Ms. Veit suggested the Board consider increasing the amount of money planned to be provided in scholarships.  No decision was made.


F) Training and Education:  Mr. Buchholz indicated that, from his perspective, this committee had not been extensively active recently, he wanted to re-energize it.  He expressed a desire to solicit whatever ideas for enhancing our training and education program people may have.


G) Web Master:  Mr. Ackley said he will post the instructions about use and access to the Pentagon Conference Center on our website.  He expressed reliance on the Service VPs to fix chapter email addresses.  There was some discussion about developing or providing welcome package for new members on the website, but this idea was not resolved.


H) There were no reports from the Audit, Awards/Essays, CDFM, Chapter Fair, Competition, Membership, or Photography committees.

6) Special Discussion with The Honorable Robert Hale:  With Ms. Woods permission, Mr. Hale wanted to take the opportunity of the first meeting of the new Board to discuss some issues which the National organization has been thinking about with respect to the Washington Chapter.  He highlighted that these issues continue to recur, to a large extent because the Washington Chapter is not only the largest in membership numbers, but also the most diverse from an organizational perspective.  The National organization wants to ensure we continue to be as successful and relevant as we have been.

A)  There has been a recurring request from financial managers at DIA to either stand up a separate chapter or become a sub-chapter to ours.  The proposed chapter would cover all DIA financial managers, of whom their organizers believe would be about 100 people.  They believe their situation (remoteness and classified environment) would make a separate structure more conducive to professional interaction.  Mr. Hale indicated the National leadership generally endorses the proposal, but wouldn’t want to move ahead without our chapters endorsement.  Although Board members had many questions about the criteria under which the National organization might embark on such an initiative, the Board agreed to seriously consider the proposal.


B) Mr. Hale also noted that with over 2000 members, but with significantly less normal attendance at our monthly luncheons, the National leadership wanted to help in any way to provide ideas and help to encourage more interest.  He highlighted ideas to review past history (e.g., speakers who drew large audiences), experimenting with different venues (locations, formats, etc.) [Note: see other notes herein.], and topical (e.g., fiscal law, personnel issues, professional skills).  He also noted that as many of the National leadership are, not surprisingly, intimately involved in key DoD financial functions, they may be good contact points for soliciting noteworthy topics and speakers on our behalf.


7) Executive Board and Committee Chair changes:  With the changeover to the new year and new leadership, several positions had been open.  The Board accepted the nominations of the following nominees for positions:  Mr. Moul, Secretary; Ms. Cann, Treasurer; Ms. Anthony, Air Force VP; Mr. Erath, Audit Chair; Mr. Hicks, Awards/Essay Chair; Mr. Ebiala, CDFM Chair; Ms. Anda, Community Service Chair; and Ms. Banse, Publicity Chair.  Open positions still include Army and Navy Assistant Secretaries and Chapter Fair Chair.  There was general emphasis for everyone to “beat the bushes” to get volunteers to fill open positions (and broadly help out).


8) Adjournment:  Ms. Woods noted her plan to have the next board meeting in a more conducive conference room.  She noted she intends to, personally, provide luncheon refreshments at the August meeting to entice more board members to participate in-person, as the teleconferencing is not as good for interaction.  She intends to hold board meetings on the first Wednesday of the month at 1130, with the next meeting on August 8th in room 4D132.








Justin E. Moul








Secretary
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