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AMERICAN SOCIETY OF MILITARY COMPTROLLERS

ASMC Washington Chapter: P.O. Box 16237, Arlington, VA  22215

Web Page:  www.Washington-ASMC.org 

EXECUTIVE BOARD MEETING MINUTES

1100-1200, 6 October 2005, Pentagon

1) Attendance:  (X before name indicates attended meeting)

	Executive Board Officers
	Committee Chairs

	
	CAPT Tom McGuire, USN
	President
	
	CDR Dan Cristovich
	Awards/Essay

	X
	Ms. Beverly Veit
	Secretary
	
	Ms. Veniceza Critton
	Competition

	X
	CAPT Carlos Ybarra, USMC
	Treasurer
	
	
	

	
	Ms. Elizabeth McGrath
	OSD VP
	
	Ms Judith Brown
	Community Service

	X
	Ms. Lucy Williams
	OSD Asst Secretary
	 
	CAPT George Asseng
	Membership
	

	
	Mr. Robert Benefiel, Jr
	DFAS VP
	 
	Ms. Shirley Simpkins
	Scholarship

	X
	Ms. Sherri L’Anthony
	DFAS Asst Sec
	X
	Mr. Vic Ackley
	Webmaster

	X
	Mr. Jim Anderholm
	Army VP
	X
	Ms. Millie Thompson
	Luncheons

	X
	Ms. Mary Williams
	Army Sec 
	X
	Ms. Darlene Thompson
	CDFM

	X 
	Ms. Ednora Armour-Ohanmu
	Navy VP
	
	Vacant
	Publicity & Photographer

	
	Ms. Brenda LaFleur
	Navy Asst Sec
	
	Ms. Brenda LaFleur
	Chapter Fair

	
	Ms. Sandra Wright
	USMC VP
	X
	Ms. Charlotte Rodriguez 
	Training & Education

	X
	Arlillian Coleman
	USMC Asst Sec
	
	Mr. James Auchter
	Audit

	X
	Ms. Tory Weaver
	USAF VP
	X
	Deb Delmar 
	Mini-PDI

	
	MAJ Lasheeco Graham, USAF
	USAF Asst Sec
	
	
	

	X
	Mr. Warren Cottingham
	USCG VP
	 
	
	 

	
	LT Robert E. Hart (Bobby), USCG
	USCG Asst Sec
	
	
	

	X 
	Mr. Craig Silcox
	Corporate/Retired VP
	
	
	

	 
	Mr. Brian Boshart
	Corporate/Ret Asst Sec
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


2) Secretary’s Report and Previous Meeting’s Minutes:  

a) Introduced Deb Delmar – volunteer to chair 2006 Mini-PDI

b) The September Board Meeting minutes were presented and approved.

c) Still working on getting display case relocated.  Have sent several emails to OSD facilities folks - no response.

3) Treasurer’s Report:

a) Presented Balance Sheet

b) For month of September - $215 minus pending checks.  Had a hard time reconciling Jun/Jul/Aug spreadsheet.  We have Quicken Basic – but it is not sufficient.  Recommend we buy software Quick Books Pro ($199 @ Office Depot).  Motion made to buy the software – motion approved.  Software will be loaded into chapter laptop to be passed to next Treasurer.

c) Have corporate rebate reports to pass to corporate – will mail to Craig.

d) Mini-PDI accounting – recorded into spreadsheet.  $91K income, $90.7K expense – profit of $900.  Jerry will have to figure out the numbers.

e) Golf Tournament.  June report shows +$4192 - $6008 = loss.  Carlos will work with Craig to figure out the disconnect.

	Assets as of 31 Aug 2005

	Bank of America
	$17,714.87

	Pentagon Money Market
	$633.41

	Pentagon Checking
	$38,886.37

	Pentagon Federal Share Account
	$16.88

	Petty Cash
	$100.00

	     Total Assets
	$57,351.53


4) Service VPs & Secretaries:  

a) OSD – nothing new 

b) AF – Need Capt to prepare welcome address for newsletter.  Also need articles.

c) Army – 

i) Thank you – especially to corporate members – for heavy attendance at last luncheon. 

ii) Holiday Inn reservation numbers – no other services reported and he was in a bind setting up.  Millie spoke with gal at hotel.  

d) MC – On track for November luncheon – Charlie Cook will be speaker.  Pamphlet ready for luncheon.

e) Navy – working on ideas for speaker for upcoming luncheon 

f) CG – no comments – working on Jan luncheon

g) Corp – Location for Holiday social?  What minimum guidance does Deb have for them so they can get started working Min-PDI?

Committee Reports

1) CDFM:  Darlene Thompson.  

a) Policy:

i) VA not reimbursing some military members

ii) Provided handouts with recommended working for new process.

iii) Motion made to reinstate policy – motion approved.

b) Recognition Process

i) Need a process easy to implement

ii) Send letter (prepared by CDFM committee) to member based on membership.   Vic will continue web list – he gets notice when national changes it’s page – then he updates our website.

iii) Free lunch for new CDFMs [see handout].  An average of 8 per month.  Take group photo of folks that attended that month.  Vic wondered how they would be notified – Include information in letter they are sent – this is a one time offer.  Concern was expressed that this will be a lot of work for the committee. They plan to rotate duties within the committee.  On months with no luncheon – they would be invited the next month.

iv) Recommend Executive Board review draft letter and we vote at next meeting – plan for implementation in January.

2) Mini-PDI:  Deb Delmar

a) Need to reconsider reception since it had a higher cost and lower participation than planned.  

b) Need to look at participation for prior years.  Not counting year with NSPS panel that was a peak.  Jim recommended planning figure of 350 people this year.

c) Need to look at the budget and consider what price to charge.  Once you set cost everything falls out from there.  National criticized us [last year] for having a high cost based on other chapter fees and cost of the 3-day PDI.  Last year we charged $170 – 2 years before it was $220.

d) Thoughts on date?  End of March.  

e) Thoughts on facility?  Need to decide format.  This will drive the location decision. Top priority is proximity to metro and adequacy of parking.  Some hotels may not allow us if we aren’t booking rooms.  Millie will help Deb find a site.

f) Length of day?  Don’t want to pay for a lot of activities in the afternoon if folks are bailing out to catch carpools.

g) Need to collect money up front like at National PDI.

h) Sponsorship – Historically corporate sponsorship was low –last year they were very interested – may be able to get more money this year.

i) Credit Card machine – Carlos is looking into PFCU vs BOA.  

j) Last year Calibre Corp donated all the registration processing.  Not sure if they will do it again.

k) A volunteer meeting will be held soon.

3) Community Service:  No report.  

a) Will there be a Food Harvest collection at the November Luncheon?

b) Will there be a community Activity in Dec – Toys for Tots?  

c) Bev will email CAPT McGuire and ask…

4) Luncheons:   

i) There is a recurring problem of folks not sending numbers into Millie and sponsoring service.  Everyone needs to be more consistent with reporting.  Other issues:  Some folks don’t make reservations because they figure they can pay at the door.  Sometimes service secretaries don’t have lists with them so whoever comes in has to be charged call in rate.    How can we better coordinate the list?  Millie can prepare a master list and provide it to the hotel and service secretaries.  Mary said she sends an email to officers and Millie with her list and copies the folks on the list.  Ednora said she thought Brendan did that too – but Millie said she often doesn’t get Brenda’s numbers.  Vic proposed each service send a name list to Millie in advance of luncheon – with a copy to Carlos – as well as any special needs (vegetarian meal).

ii) Should we raise discount for signing up in advance?  Charlotte would like to see us enforce the $2 difference first.  Vic recommended we take it in steps.  Enforce the $2 rule, work the list hard this month, and chase down folks that sign up in advance and don’t show up - and review the results next month.  Discuss at next meeting.

iii) Is there an incentive to get interns to meetings – can we offer a discount?  We have done that in the past.  Issues are cost and time away from office.  We did a 3 month pilot in past for tiered costs by grade and found it didn’t make a difference.  

iv) Carlos needs to make sure folks that aren’t eating aren’t included in the list for what we are charged for.

v) Issue with seats being reserved for folks collecting money.  Bev will make table tents that say Reserved for Chapter Officers with names.

vi) Holiday Social – Planning for Army Navy Country Club – first full week of December – DFAS will host.  DFAS not sure how they will be able to support this since they are losing a lot of people.

5) Awards/Essay:  No report/discussion

6) Competition:  No report/discussion. 

7) Membership:  No report/discussion.

8) Photographer:  VACANT.  Need volunteer.

9) Programs & Publicity:  VACANT.  Need volunteer.

10) Scholarship:   No report/discussion.

11) Webmaster:  Vic Ackley.   

a) Request for reimbursement for $24.95 for Group email software.  Motion made and approved.
b) Legal comments made about solicitation for hurricane Katrina.  We can forward emails to non-members as long as no solicitations are included.  Vic looking to find solution – working with ASMC legal folks.

12) Chapter Fair:  No report.  Check mailed to Brenda two weeks ago.

13) Training & Education: No report/discussion

14) Audit Committee: No report.  Jim Anderholm will contact Jim Auchter to find out when audit would be performed.

15) Other business:  None.

16) The meeting began at 1100 and adjourned at approximately 1215.









Beverly M Veit









Secretary









24 October 2005 


Attachments:

Attendance Sheet

August 2005 Minutes and Agenda

Treasurer’s Report 

Budget Report for 2005 Mini-PDI

CDFM reimbursement proposal

CDFM recognition proposal

Webmaster’s report

Webmaster’s request for reimbursements
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