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AMERICAN SOCIETY OF MILITARY COMPTROLLERS

ASMC Washington Chapter: P.O. Box 16237, Arlington, VA  22215

Web Page:  www.Washington-ASMC.org 

EXECUTIVE BOARD MEETING MINUTES

1030-1200, 6 October 2004, DASA-CE Conference Room, Jefferson Plaza 2, 9th Floor, Arlington, VA

1. Attendance:  (X before name indicates attended meeting)

	Executive Board Officers
	Committee Chairs

	X
	Mr. Steve Bagby 
	President
	
	CDR Dan Cristovich
	Awards/Essay

	X
	Mr. Steve Pawlow
	Secretary
	
	Ms. Veniceza Critton
	Competition

	X
	Mr. Jerry Bogle
	Treasurer
	
	Ms. Jean Terrill
	Community Service

	X
	Ms. Elizabeth McGrath
	OSD VP
	
	Ms. Jeraldine Herbert
	Community Service

	
	Ms. Lucy Williams
	OSD Asst Secretary
	
	Ms. Clara Weston
	Community Service

	
	Mr. Nick Gaglio
	DFAS VP
	
	CAPT George Asseng
	Membership

	
	Ms. Susan Eldridge
	DFAS Asst Sec
	
	Ms. Mary Helen Rainey
	Photographer

	X
	Mr. Jim Anderholm
	Army VP
	X
	Capt(S) David Cain
	Publicity

	X
	Ms. Mary Williams
	Army Sec & Asst Treas
	
	Ms. Shirley Simpkins
	Scholarship

	X
	Ms. Ednora Armour-Ohanmu
	Navy VP
	X
	Mr. Vic Ackley
	Webmaster

	
	Ms. Brenda LaFleur
	Navy Asst Sec
	X
	Ms. Millie Thompson
	Luncheons

	X
	Ms. Sandra Wright
	USMC VP
	
	Ms. Darlene Thompson
	CDFM

	
	Capt. Elroy Black
	USMC Asst Sec
	
	Ms. Brenda LaFleur
	Chapter Fair

	X
	Ms. Tory Weaver
	USAF VP
	X
	LT Diane Perry
	Training & Education

	
	Maj Lasheeco Graham
	USAF Asst Sec
	X
	Mr. James Auchter
	Audit

	X
	Mr. Warren Cottingham
	USCG VP
	
	Mr. Joseph Garcia
	Mini-PDI

	
	LCDR John Imahori
	USCG Asst Sec
	
	
	

	X
	Mr. Craig Silcox
	Corporate/Retired VP
	
	
	

	
	Mr. Brian Boshart
	Corporate/Ret Asst Sec
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


2. President’s Comments:  

a. Mr. Bagby informed the Board that the Financial Audit team had completed the audit.  He mentioned that matching income and expenses was a problem and that the auditor, Mr. Auchter, would explain the audit results in more detail.

b. Mr. Bagby commented that Mr. Cottingham and Ms. Milford Thompson will coordinate with the Army Navy Country Club (ANCC) on the Holiday Social, scheduled for December 15.

c. Mr. Bagby told the Executive Board the Mini-PDI Committee had been formed and had held a productive initial meeting.  The Committee Chair is Mr. Joseph Garcia (Committee members are identified on the Executive Board and Committee Roster).

d. Mr. Bagby welcomed new Executive Board Committee members Capt(S) David Cain (Publicity Committee Chair) and Ramona Novitski (Scholarship Committee).

3. Secretary’s Report and Previous Meeting’s Minutes:  

a. The Board approved the minutes of 1 September 2004, with two changes:  the description of changes to billing for corporate advertising in the Chapter Newsletter; and the inclusion of a revised Treasurer’s Report.   

b. Mr. Pawlow informed the Board that, in response to his request for input, he had received some recommendations for changes to the Constitution & By-Laws; and that he would make the consolidate the changes as soon as possible for presentation to the Board.  

c. Mr. Pawlow distributed mail to appropriate committee members, and reported that he had updated the Executive Committee Roster.  He reported that ASMC National Headquarters had mailed engraved brass plates for the 2003-2004 Chapter awards, and asked where the Chapter’s plaques are located.  After some discussion, Ms. McGrath and Ms. Lucy Williams said they would locate and install the brass plates.

4. Administrative Items:

a. Chapter Logo – Mr. Pawlow reported that he had successfully adjusted and saved the Chapter logo in an image format and had provided it to the Webmaster, Mr. Ackley.    

b. Mr. Pawlow said he would use the new logo on future certificates presented to Luncheon speakers and luncheon opportunity winners.  He said he was still trying to find professional looking certificate folders and would use the new Chapter logo on future certificates. 

5. Treasurer’s Report:

a. Mr. Bogle reviewed the 30 September 2004 Balance Sheet and Income Statement, showing that he had modified the accounts with standard names to facilitate the tracking and reconciliation of income and expenses and of debits and credits.  He also adjusted some accounting procedures to improve accountability.  

b. Mr. Bogle presented the results of his research for a laptop computer and recommended that the Executive Board give him permission to purchase the IBM R51 laptop computer with Microsoft Office Small Business Edition software at or below the price shown on the proposal he presented.  The Board voted on and approved the purchase.  

c. Mr. Bogle provided some clarifying comments about the recent Audit during the Auditor’s discussion.

	Assets as of 9/30/04

	Bank of America
	$35,460.38

	Pentagon Money Market
	$625.47

	Pentagon Checking
	$32,400.17

	Pentagon Federal Share Account
	$16.72

	Petty Cash
	$100.00

	     Total Assets
	$68,602.74


6. Service VPs & Secretaries:  Ms. Wright, USMC VP, expressed her concerns about properly following proper protocol procedures at luncheons and other Chapter functions.  She suggested using a checklist.  After some discussion about the luncheon checklist posted on the Chapter website, Capt Cain said he would work with Ms. Wright to improve the protocol procedures.  

Committee Reports

1. Audit Committee:  Mr. Auchter, the Audit Committee Chair, provided the Executive Board members copies of his recently completed financial audit, and described his findings.  He stated that “the Treasurer’s books were found to be in good order.”  He explained that reconciling revenues and expenses was a little difficult, but by auditing a 13-1/2 month period (1 July 2003 to 18 August 2004), he was able to properly reconcile them.  He stated that the Treasurer, Mr. Bogle, already has begun to implement recommended changes to the accounting procedures and chart of accounts.  He and Mr. Bogle responded to some questions from Board members on cash flow and reconciliation of revenues and expenses.  

2. Awards/Essay:  No discussion.

3. Competition:   No discussion.  See attached report.

4. Community Service:  The Board was reminded that October was the month for collecting school supplies, November is for food collections, and December is for toys, but that donations of all contributions would be accepted throughout the period. 

5. Membership:  The Secretary informed the Board that the Membership Chair, CAPT Asseng, would receive quarterly rosters electronically, for review and correction.     

6. Mini-PDI- No discussion.  Mr. Bagby informed the Board that the Mini-PDI Committee had had a coordination meeting.  The Mini-PDI is being planned for 29 March 2005 at the J.W. Marriott Hotel.  The Mini-PDI Committee will brief the Board on its planning.

7. Photographer:  No discussion.

8. Publicity:  Capt(S) David Cain indicated his desire to support the Chapter.  He will provide the Secretary an updated e-mail address and phone number, soon.

9. Luncheons:  Ms. Thompson expressed concern about obtaining a relatively accurate headcount of attendees from the Services/components earlier than the day of each luncheon.  She asked the Service/component representatives to call her early.  Ms. Wright had already expressed her concerns about protocols, including headcount procedures, so Mr. Ackley asked her to send the Secretary an e-mail message containing her recommendations.  

10. Webmaster (Report Attached):  Mr. Ackley recommended to the Board that we invite VIPs, in writing, on Chapter letterhead stationery signed by the President to our luncheons.  The Board seems to agree with these comments.

11. Training & Education:  LT Perry provided several comments about procedures for awarding the CPE points for luncheon attendance and on providing Chapter awards for papers written by members.  She will coordinate the CPE procedures with the appropriate Board members and will prepare written procedures that will be included in the protocol document that Ms. Wright will prepare. 

12. Scholarship:  A comment was made that the Scholarship Committee needs to prepare the annual scholarship announcement letter.  Action for Ms. Simpkins.

13. CDFM:  No discussion.

14. Chapter Fair:  No discussion.

15. Special Topics:  No discussion.

16. Other business:  None.

17. The meeting began at 10:30 and adjourned at 12:00.









Stephen A. Pawlow









Secretary
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