AMERICAN SOCIETY OF MILITARY COMPTROLLERS

ASMC Washington Chapter: P.O. Box 70776, Washington DC, 20024

Web Page:  www.Washington-ASMC.org
EXECUTIVE BOARD   MINUTES

1030-12:00  November 5, 2003 Room 309, Crystal Mall #3, Arlington, VA

1.   Attendance: 

	Capt. George Asseng
	President
	Ms. Susan Eldridge
	DFAS Asst Secretary

	LT Diane Perry
	Secretary
	Ms. Sandra Wright
	Marine Cops VP

	Lucy Williams
	OSD VP
	Capt Lasheeco Graham
	Air Force Asst Secretary

	Rod Bricksin
	Army VP
	Mr. Victor Ackley
	Web Master

	Ms. Shirley Simpkins
	Navy VP/ Scholarship
	Clara Weston
	Community Service Chair

	John Eberhardt
	Represented Corporate/Retired
	Millie Thompson
	Luncheon Committee

	12 in Attendance


2. Minutes.  The board approved the minutes of 1 October 2003 with following correction. Correct Simpson to Simpkins. 

3. Treasurer’s Report – None of the treasurers were available to provide the electronic report. Current account balances are:

	Pentagon Federal Share account: 
	$1,657

	Pentagon Checking 
	$33,424.29

	Pentagon Money Market- 
	$15,478.93

	Bank of America: 
	$7,675.76


LT Knowlton budgeted $2000 for the December Social. Board agreed figure should reflect last year’s amount at $3200.  

An electronic Treasurer’s report  (balance sheet) will be provided upon Treasurer’s return.  The electronic report will be disseminated to the Executive Board for review and inclusion with the November minutes.  Executive Board expects the Treasurer’s report at every Executive Board Meeting.  

4. Luncheon Prototype Program (25 Minute discussion):  

	Luncheon totals for 2002-2003

	July 2002


	108

	August  
 

	84

	September


	97

	October

 
	60

	November

 
	77

	December

 
	-- Social

	January 2003

	121

	February


	44

	March
      

	-- PDI

	April

 

	80

	May



	70

	June



	Don't have yet, Estimate 65

	July



	50

	August



	67

	September


	98

	October


	43


Average attendance for the 13 months I have data for is 77. It's 76 if you include the estimate for June.  A motion was approved to prototype the discount luncheon program for Jan, Feb, and Apr,  with the goal of increasing membership by 10% over the average total attendees for Jan, Feb, and Apr 2002 (unless the three month average for attendance over the last two or three years is known).  Junior members O3 and below/ GS-11 and below will be eligible for a $7 discount off the cost of $17 for luncheons held at the Holiday Inn.  The prototype program will be aggressively marketed to the general membership in Newsletters, the website, and flyers to clearly communicate the program is a trial predicated on increasing membership. Surveys can be used after each luncheon to get a feel for those who came because of the decrease in price.  

5. Positions vacancies:  Mr. Cook will be appointing someone to the MC Secretary position since no volunteers have stepped up.  Upon notification of appointee by USMC, Capt Asseng will appoint for ASMC.

6. Constitution and Bylaws changes – typos corrected on website. This item is closed.

Committee Reports:
7. Membership:  

· New Roster received and disseminated to Army, OSD/Washington DC, USCG, and Marine Corps.  Corp/Retired, Navy, and Air Force will be forwarded via fax from Capt. Asseng’s office.  All changes should be emailed to Ramona by 14 November 2003(Friday).  Ramona will send changes to National on 17 November. 

· Discussed New Member orientation package and methods to institutionalize getting package out to services.  Executive Board discussed creating a committee of 3, comprised of the Treasurer, Membership Chair, and Publicity, in order to get website info and welcome letters to new members. 

8. Audit: New guidelines established- When audit board is appointed, they will be directed to follow the guidelines posted by the National website.  (Treasurer should follow guidelines in preparation of audit)

9. Mini-PDI- Sandra reported the conference theme will be “Sustaining Transformation” in order to build on last year’s theme.  There will be several breakout workshops, with one focusing on SES positions.  National will provide CDFM.  There was some discussion on the board choosing whether to go with 1 day or 2 days.  The board approved a motion to allow the PDI committee to make decisions regarding the dates, location, hotel accommodations, and number of days for the PDI.  The committee will meet in 2 weeks for another brainstorming session.  Current considerations for dates include 22/24 March with a window of 1 week before and after.   Committee will ask hotel to increase space for more vendors. 

10. Photographer: Presentations included on website and sent to Nationals.

11. Publicity: New Member article was forwarded to the Service VPs and provided to the service newsletters and military newspapers.  ASMC Members are encouraged to contact Publicity Chair, LCDR Allan, so that we can get a copy for competition points. 

12. Luncheons- 

· The joint session will be held 12 November 2003.  Service should provide projector, laptop, and document to the Holiday Inn (as these are not provided).  If speaker needs the laptop or overhead projector, please let Susan Eldridge or Capt Asseng know so that one of these two services can bring one to the luncheon.  Potomac chapter should provide a separate count.  Therefore, service collectors should identify in counts whether the attendee was an Washington Chapter member or not.  

· Social: Capt Graham will provide the flyer for the Toys for Tots  campaign and food collection at the Social.  Treasurer should have budgeted $3200 as the upper limit for the cost at Fort McNair (to include pianist).  Corporate should confirm whether door prizes/raffles will be held this year.  The executive board opted to continue the $100 fund towards CDFM (although the services now reimburse for the cost).  Suggestions for other prizes would be appreciated.

13. Awards/Essay: Washington Chapter presented check to the Pentagon Memorial Fund.  Pictures are included on the website and were sent to National. 

14. Competition: No Report.

15. Community Service:   Clara needs a backup as she will be eligible to retire in April.  Backup should participate on the committee for the Social in order to learn about the contacts with Toys for Tots and Pentagon Cleaning Personnel Campaign (estimated 500 children).  Volunteer should be located in the Pentagon, hence the services located there are asked to encourage volunteers.  Board approved providing Clara with $500 to buy books and certificates for older kids/teens.  Board also approved request to fund truck rental from Quantico. LT Knowlton has for action to budget both.   Cash received from both collections will be converted to supermarket gift cards.  The board agreed that the services should encourage gift cards in lieu of cash.  Clara will work with the USMC to allow the children of the Pentagon Cleaning personnel to receive the toys.   Toy delivery will be Tuesday 23 December 2003.  All of this info should be included in the November Newsletter.

16. Scholarship:  Confirmed first $2000 check received recipient in Hawaii.  Todd Lewis is the second recipient to not receive a check that National states was mailed to the chapter. Board agreed to send check to Todd Lewis and use initial check as reimbursement.  Treasurer has for action to confirm check mailing date from National and to whom.  Ensure check was sent to Washington Chapter and confirm if check was deposited by Washington Chapter.

17. Webmaster Report as of 02 November 2003

1.  Since the  last report (29 September 2003) two general Announcements were sent to all Chapter members enrolled on the Announcement service.  It provided general update information and highlighted upcoming luncheons.  In addition, 2 special Announcements were sent to our corporate members only. They highlighted to Corporate Breakfast held on October 28th.

2.   Each mailing consisted of 1,134 individual emails (10 less than last month).  By Service, the following number of members receive Announcements:

	USAF        
	240

	USA         
	271

	USCG         
	16

	Corp
	201

	DFAS        
	102

	Misc         
	39

	USN         
	180

	OSD          
	34

	USMC         
	51


3.  I have NOT received the web information updates requested!  Committee Chairs are requested to provide updates to the following web pagers:


-  CDFM Rebate:  need update of rebate program to include service reimbursement policies.


-  Achievement Awards:  need update of 2004 program


-  Chapter Scholarships:  need update of 2004 program

4.  Due to a change in standard OSD email addresses, on 10/19 I provide OSD Officers a list of all OSD members signed up for Chapter Announcements and requested email address updates.

5.  Since the last Executive Board Meeting the following additions/updates have been made to the Chapter Web (multiple updates only listed once):

    Updated 2003-04 Chapter Officers page

    Updated listed of members with CDFM and posted list of new CDFMs on Home page

    Remove Corporate Breakfast announcement

    Updated November 2003 Luncheon page

    Updated Community Service page with information on Chapter donation to the Pentagon Memorial Fund

    Posted October Luncheon Pictures in Photo Album

    Posted Student Scholarship Application in pdf format

    Posted October 03 Newsletter

    Posted November 2003 Luncheon page

    Updated Past Presentations page

    Updated Site Map

    Updated Corporate Breakfast page

    Posted info on 2004 Student Scholarship Program and posted application form

    Posted Corporate Breakfast page

    Updated Calendar

    Updated Membership Application page

    Updated October Luncheon page

    Posted preliminary Holiday Social page

6.  The hit counter on the home page has registered 17,191 hits on Home page. (741 hits since last report)

  Vic Ackley

  ASMC Washington Chapter Webmaster

18. CDFM- No report

19. Training and Education: email received from volunteer.  

20. Other business: National PDI will be in Orlando in 2008.  Chapter agreed to volunteer as one of the 4 subchapters assisting in sponsoring the event.

· Sandra and Capt Asseng will attend the President’s meeting.  Washington Chapter will pay for travel.

21. The meeting began at 10:30 and adjourned at 11:58.










Diane Perry










Secretary 


