AMERICAN SOCIETY OF MILITARY COMPTROLLERS

ASMC Washington Chapter: P.O. Box 70776, Washington DC,  20024

Web Page:  www.Washington-ASMC.org
EXECUTIVE BOARD   MINUTES

1030-12:00  October 1, 2003 Room 309, Crystal Mall #3, Arlington, VA

1.   Attendance: 

	Capt. George Asseng
	President
	Ms. Susan Eldridge
	DFAS Ass’t Sec.

	LT Marc Knowlton
	Treasurer
	Ms. Sandra Wright
	Marine Cops VP

	Ms. Shirley Simpson
	Navy VP
	Mr. Ralph Proctor
	OSD VP

	Ms. Brenda LeFleur
	Navy Ass’t Sec
	Ms. Sharon Latzen
	Air Force VP

	Mr. Keith Hicks
	Competition Chair
	Mr. Warren Cottingham
	Coast Guard VP

	LCDR Tom Allan
	Publicity Chair
	Ms. Ramona Jones
	Membership Chair

	Mr. Victor Ackley
	Web Master
	13 in Attendance


2. Minutes.  The board approved the September 3, 2003, minutes with two corrections.  In Paragraph 2, delete one of the two consecutive comas after “August 6th,,” and in Paragraph 16, correct the spelling of the name “John Burnell” to “Bunnel” (reminder to append Webmaster and Competition Report to Minutes).

3. Treasurer’s Report – A revised budget was distributed to the members.  We really don’t have a $50,000 surplus because of $10,000 projected for the scholarships.  It was suggested to breakout separately the amounts for the website support and software.  The budget included the proposed luncheon subsidy, since this has not yet been approved, it should be taken out of the budget.  

4. Luncheon Charges to members:  White Paper discussion/prototype program:  There was quite a lengthy discussion on the luncheon subsidy and other ways to increase participation.  The following suggestions were discussed:

a. Have a luncheon subsidy pilot program for six months starting in January 04 for all members.

b. Bring in paid speakers to the luncheons.

c. Offer CPE credits

d. Set a lower luncheon price for junior members

A motion was presented and tabled until more information could be presented.  The motion is to have a two tier pricing structure for the luncheons.  We would conduct a six month pilot starting in January 04.  There would be a $7 subsidy for junior members.  Junior members was defined as 03 and below (and enlisted) or GS-12 and below.  It was requested that more information be provided on luncheon attendees.  Marc will provide some data.  Ramona will provide the total membership by grade.  If we have a pilot program, we need to set criteria for success – once the pilot is over, do we continue or not.

There were concerns about the subsidy.  Since it was voted to have a two day Spring Symposium this year, we will need more funds available to pay the up-front costs.

5. Audit:  Capt. Asseng talked with Jennifer Sizemore, the audit is acceptable to National.  A cover letter for the audit will be prepared and sent to National this week.

6. Positions vacancies:  Mr. Cook will be appointing someone to the MC Secretary position since no volunteers have stepped up.

7. Constitution and Bylaws changes – tabled until LT Perry can be present.

8. Membership:  Capt. Asseng asked if we can identify new members to the Washington Chapter so we can make contact and welcome them to the Chapter.  We believe new members are identified with the Chapter rebate packages, Marc will check on this.  Mr. Ackley said he can identify new signups to our website.  We need to create a welcome letter/email and reference our website.

9. Scholarship:  Need to check to see if the $2000 National award is sent to us and we issue to the recipient.  Ms. Simpkins will be updated our website information.

10. Publicity:  Tom will find out who to contact to arrange for the presentation of the $1,500 donation to the Pentagon Memorial Fund.  He will also be sending out an article for Board members to provide comments on “Why you should join ASMC”, please provide feedback.

11. Luncheons:  No Report from Chair.  The November luncheon is sponsored by OSD, they are trying to get Joann Boutelle or Wayne Schroeder for the speaker.  Mr. Hicks will check on the status of having a joint luncheon.
12. Competition Report:  See enclosed.
13. Webmaster Report: Webmaster report as of 29 September 2003

A. Since the  last report (01 September 2003) one general Announcement has been sent to all Chapter members enrolled on the Announcement service.  It provided general update information and highlighted upcoming luncheons. Each mailing consisted of 1,144 individual emails (8 less than last month).  By Service, the following number of members receive Announcements:

a. USAF        250

b. USA         276

c. USCG         12

d. Corp.       195

e. DFAS        105

f. Misc         40

g. USN         179

h. OSD          35

i. USMC         52

B. Since the last Executive Board Meeting the following additions/updates have been made to the Chapter Web (multiple updates only listed once):

1. Updated October Luncheon page

2. Updated 2003-04 Chapter Officers page

3. Posted the September 2003 Executive Board Meeting minutes

4. Posted the September 2003 Executive Board Meeting Minutes files in the Meeting Minutes Archive page

C. Updated listed of members with CDFM and posted list of new CDFM's on

D. Home page

a. Posted September Newsletter

b. Posted September Luncheon Pictures in Photo Album

c. Posted September Luncheon presentation by Mr. Bloom

d. Posted October Luncheon page

e. Updated Past Presentations page

f. Posted the August 2003 Executive Board Meeting minutes

g. Posted the July and August 2003 Executive Board Meeting Minutes files inthe Meeting Minutes Archive page

E. I have received none of the web information updates requested last month!  Committee Chairs are requested to provide updates to the following web pagers:

1. Student Scholarships:  need details of 2004 program.

2. CDFM Rebate:  need update of rebate program to include service reimbursement policies.

3. Achievement Awards:  need update of 2004 program

4. Chapter Scholarships:  need update of 2004 program

F. The hit counter on the home page has registered 16,450 hits on Home page. (369 hits since last report)


14. Attached.  Mr. Ackley has requested that some of the website information be updated and has not received any responses yet.

15. CDFM:  Ms. Latzen will be faxing requests for reimbursement to the Treasurer.

16. Training and Education:  Capt Asseng will leave one more message to the Chairperson, if they don’t respond, he will appoint a new Chairperson.  Mr. Hicks has a volunteer willing to take this over.  Capt Asseng has for action.   

17. Mini PDI- Chairperson not present.  Wayne and Millie are looking at three locations and the projected date is March 23, 2004. 

18. The meeting began at 10:30 and adjourned at 12:00.










Diane Perry










Secretary 


