AMERICAN SOCIETY OF MILITARY COMPTROLLERS

ASMC Washington Chapter: P.O. Box 16237, Arlington, VA  22215

Web Page:  www.Washington-ASMC.org 

EXECUTIVE BOARD   MINUTES

1030-1200, 4 August 2004, DASA-CE Conference Room, Jefferson Plaza 2, 9th Floor, Arlington, VA

1. Attendance: 

	Mr. Steve Bagby 
	President
	Mr. Warren Cottingham
	CG VP

	Mr. Steve Pawlow
	Secretary
	Craig Silcox
	Corporate/Retired VP

	Mr. Jerry Bogle
	Treasurer
	Ms. Tory Weaver
	AF VP

	Ms. Lucy Williams
	OSD Asst Secretary
	Maj Lasheeco Graham
	AF Asst Sec

	Mr. Nick Gaglio
	DFAS VP
	CDR Dan Cristovich
	Awards/Essay

	Ms. Susan Eldridge
	DFAS Asst Sec
	Ms. Jean Terrill
	Community Service

	Mr. Jim Anderholm
	Army VP
	Ms. Clara Weston
	Community Service

	Ms. Ednora Armour-Ohanmu
	Navy VP
	Capt George Asseng
	Membership

	
	
	Mr. Vic Ackley
	Webmaster

	
	
	
	

	17 in Attendance


2. President’s Comments:

a. Mr. Bagby informed the Board that he had already made some contacts concerning the required financial audit and that he would try to finalize the audit team in the next week o so.  During a subsequent discussion of the audit, he asked the Board if we had ever paid for an audit.  Capt Asseng said we had not paid for any audit.  Mr. Gaglio said he would provide Mr. Bagby the names of potential auditors.

b. Mr. Bagby said he made the reservation at the Army Navy Country Club  (ANCC) for the Holiday Social on 15 December.  He asked the Treasurer for a check in the amount of $300, payable to the ANCC, to make the down payment for the reservation.  Mr. Bogle said he would provide the requested check soon.

c. The President also acknowledged the need for us to identify (and for him to appoint) a chairperson for the Competition Committee (to replace Keith Hicks) and a chairperson for the Spring Symposium/Mini-PDI Committee.    

3. Secretary’s Report and Previous Meeting’s Minutes:  

a. Minutes.  The board approved the minutes of 7 July 2004.

b. Mr. Pawlow distributed mail to appropriate committee members, and reported that he had updated the Executive Committee Roster but still needs a few photos and bios to complete it.

c. The Secretary reported that he had submitted the Meetings & Activities Plan and the Executive Board Roster to ASMC National Headquarters on-time, thereby meeting 5-Star Chapter requirements.

d. The Secretary mentioned that we still had the requirement to conduct a review of the Chapter’s Constitution and By-Laws and submit a report to National Headquarters.  Ms. Eldridge informed the Board that a minor review had been done previously.  Capt Asseng recommended that we do an electronic review.
4. Administrative Items:

a. The Board renewed the previous month’s discussion about having ASMC Washington Chapter certificate folders for presenting our luncheon guest speakers and other award recipients their certificates.  Ms. Terrill will try to find the Chapter logo and a source for printing the folders.  Mr. Ackley suggested checking the Chapter web site for the logo; Ms. Eldridge said she thinks she can provide Ms. Terrill the chapter logo.  The Board voted in favor of printing the Chapter folders.  

b. Mr. Pawlow suggested that temporary nametags, for use by all members and guests at our luncheons, would enhance getting to know chapter members.  The Board voted in favor of purchasing nametags, not to exceed $50.  Mr. Pawlow agreed to get them before the August luncheon.

5. Treasurer’s Report:

a. Mr. Bogle provided a synopsis of the attached Treasurer’s Report.  The Treasurer had posted the accounts receivable (e.g., from the Mini-PDI) and accounts payable (e.g., for Scholarships) per the Executive Board’s July request, but he still has some reconciliation to complete.  Mr. Bagby asked the Treasurer to identify the Treasurer’s Report that would serve as the basis for the required financial audit.  After a brief discussion, it was agreed that the 1 July Treasurer’s Report, showing the financial status as of 30 June, would serve as the basis for the audit.  The Washington Chapter’s fiscal year ends on 30 June, unlike that of the National ASMC that is 31 March.  The account asset balances are shown below, and the complete Treasurer’s Report is attached.

	Assets as of 8/1/04

	Pentagon Federal Share Account
	$16.69

	Pentagon Checking
	31,418.72

	Pentagon Money Market
	624.58

	Bank of America
	46,194.78

	     Total Assets
	$78,254.77


b. Capt Asseng, commenting on the Budget tab of the Treasurer’s Report, recommended that we should increase the amount shown for membership dues in for the “Sources” column; he also suggested that we increase the planned expenditures (“Uses”) in the budget.  He recommended that we create a category of “Use” named “Chapter Assistance” that would be used to help other ASMC chapters meet funding shortfalls for their worthwhile needs.  The Board agreed that it would be an appropriate budgetary category with a planned amount of $2,000.  The Treasurer will add the “Chapter Assistance” category to the budget.

c. Mr. Bagby asked the Committee Chairs to provide the their budget requirements for 2004-2005.

a.  The Treasurer informed the Board that he had reimbursed the Webmaster for renewing the web domain, web hosting, and new software.
6. Service VPs & Secretaries:

a. Navy:  Ms. Armour-Ohanmu informed the Board that she would have a speaker identified for the October luncheon.

b. DFAS:  Mr. Gaglio actively supported the granting of Continuous Learning points to members for attending luncheons.  See additional notes under “Luncheon Committee” below.

Committee Reports

1. Awards/Essay:  CDR Christovich informed the Board that he would us the same procedures he used in 2003-2004.  3 January 2005 is the due date for Chapter Award submissions, and the corporate (National ASMC) submission date is 1 April 2005.  Capt Asseng commented that the certificates provided to the winners were very nice.

2. Competition:   See attached August 2004 report.  Because Mr. Hicks, the current Competition Chair, is departing, Mr. Ackley suggested that it would be most appropriate to honor Mr. Hicks with a plaque at the 11 August luncheon for his service to the Washington Chapter.  The Board discussed this proposal and quickly accepted the suggestion.  Capt Asseng said he would obtain the plaque.  Mr. Pawlow said he would find out if Mr. Hicks would attend the luncheon, and if so, would add the event to the luncheon agenda for the President.

3. Membership:  Capt Asseng said he would provide the latest membership roster to the Service Secretaries in PDF format for their review and update.  Mr. Pawlow asked how the membership reviews are done.  Mr. Ackley and Ms. Weston stated that getting a 100% verification of all membership data is very difficult due to the mobility of our members.  Mr. Ackley said he would provide the Service Secretaries the e-mail addresses he uses to distribute information to the Chapter to facilitate the update process.

4. Mini-PDI- No discussion.  The Mini-PDI is planned for March. 

5. Photographer:  Ms. Rainey took photos of the new Board members at the July luncheon and provided them to the Webmaster and Secretary.

6. Publicity:  No specific discussion, although actions discussed in the Luncheon section contribute to publicity.  We still need a Chair and members for the Publicity Committee 

7. Luncheons:

a. The Board had a brief discussion about factors that influence luncheon attendance.  Mr. Bagby asked why approximately 80 people attended the July luncheon.  Ms. Eldridge and Ms. Terrill said location is important, while others reiterated previous comments about the speaker being important to drawing attendees.

b. Ms. Weaver discussed the plans for the 11 August luncheon.  Mr. Ackley has provided the luncheon announcement on the Chapter Web Site and sent e-mail notifications to the Chapter members.  Mr. Pawlow said he has posted flyers and personally invited DASA-CE employees to the luncheon.  

c. The Board then acted on proposals discussed at previous Board meetings to encourage luncheon attendance and member recruiting.

1) The Board resurrected a discussion, started at the July meeting, about conducting a raffle at our luncheons to promote recruiting and luncheon attendance.  During the discussion, the idea matured into providing a free lunch at the next month’s meeting for both the winning member and for his/her non-member guest who should be a potential member.  Mr. Gaglio made a motion to initiate the raffle, and the Board voted to adopt the idea for immediate implementation at the 11 August luncheon.

2) The Board also voted to approve a proposal to award ½ Continuous Learning (CL) point for each luncheon that members attend.  The Luncheon Committee will have to keep a good record of attendance, and attendees will be encouraged to sign up for the CL points on a voluntary basis.  Mr. Pawlow said he would develop a form, in time for the 11 August luncheon, to record the CL Points, but additional procedures would still have to be refined.

3) Ms. Williams suggested that we have a supply of the new membership applications available at the luncheon registration table.  Mr. Pawlow said he would print some from the web site and bring them to the luncheon.  

8. Scholarship:  Mr. Pawlow asked for a brief synopsis of the scholarship process.  Mr. Ackley provided a brief description.  The application due dates are identified on the Meetings and Activities Plan (MAP).

9. Webmaster Report as of 1 August 2004:

1.  To complete the update of the 2004-05 Chapter Officer page the following info is needed:


--Address:



Mr. Jerry Bogle


--Biography:



Mr. Jerry Bogle



Ms. Brenda La Fleur



Capt Elroy Black



Mr. Brian J. Boshart


--Picture:



Mr. Jerry Bogle



Mr. Jim Anderholm



Capt Elroy Black



LCDR John Imahori


--The Chapter Photographer has provided the attached unidentified photos.  Please advise if you can identify any of these (digital photos provided).

2.  Since the last report (05 July 2004) three Announcements highlighting upcoming luncheons were sent to all chapter members enrolled on the Announcement service.  Problems getting Announcements to our USMC membership appear to have been resolved.  The last two Announcements did not bounce.

3.   Each mailing consisted of 1,072 individual emails (down 34 from last month).  By Service, the following number of members receive Announcements:

    USAF
218  (down 13)

    USA 

254  (down 6)

    USCG
16  (down 1)

    Corp.

193  (down 11)

    DFAS 
92  (down 3)

    Misc. 
40  (up 3)

    USN

155  (down 5)

    OSD

48  (up 1)

    USMC
56  (up 1)

The USAF has confirmed high summer turnover from transfers and retirements.  Most of these lost Chapter members are have been replaced by personnel with financial mgt expertise.  This is the pool of potential new members!

Service VP's and Assistant Secretaries should seek them out and provide membership applications (download from http://www.washington-asmc.org/mbrapp.htm) or if they are already ASMC members, update Chapter affiliation and encourage them to sign up for Chapter Announcements.

4.  I added July Luncheon pictures to the online Photo Album.  Since the last Executive Board Meeting the following additions/updates have been made to the Chapter Web:

· Updated August Luncheon page

· Updated listed of members with CDFM and posted list of new CDFMs on Home page

· Posted July Luncheon Speaker's presentation

· Updated Past Presentations page

· Posted July 2004 Newsletter

· Posted July Luncheon Pictures in Photo Album

· Updated the Luncheon Photos Library page

· Updated Site Map

· Posted 2004 Holiday Social page

· Posted preliminary August Luncheon page

· Updated 2004-05 Chapter Officers page

· Updated July Luncheon page (RSVP deadline extended)

· Updated July Luncheon page

· Posted July 04 Treasurer's Report

· Updated 2004-05 Chapter Officers page

· Posted the June 2004 Executive Board Meeting minutes

· Posted the June 2004 Executive Board Meeting Minutes files in the Meeting Minutes Archive page

· Updated listed of members with CDFM and posted list of new CDFMs on Home page

· Updated July Luncheon page

5.  The hit counter on the home page has registered 24,179 hits on Home page (518 hits since last report).

  Vic Ackley

  webmaster@Washington-ASMC.org

  ASMC Washington Chapter Webmaster

  http://www.Washington-ASMC.org

10. Community Service:

a.   Ms. Weston recommended to the Board that the Chapter make a monetary contribution to the Pentagon Chaplain’s fund.  After some discussion, Capt Asseng made a motion to donate $500 to the Pentagon Chaplain’s Fund, to be presented to the Chaplain at a luncheon meeting (11 August, if possible).  The Board voted to approve the motion.  The Treasurer will provide a $500 check to the Pentagon Chaplain’s Fund for presentation to the Chaplain during one of our luncheons.

b. Ms. Weston recommended that Ms. Terrill coordinate a Community Service activity at the Whitman-Walker Clinic in their “Healing Gardens.”  Ms. Terrill said she would look into this proposal.

c. Ms. Terrill also said that she would coordinate the “Toys for Tots” activity this year.

11. Training & Education:  A Board member commented that the Training & Education Committee Chair, LT Diane Perry, must be closely involved with the Luncheon Committee and Secretary on the CL points procedures and recordkeeping. 

12. Other business:  None.

13. The meeting began at 10:30 and adjourned at 12:00.









Stephen A. Pawlow









Secretary 
Attachments:

Competition Report

Revised Treasurer’s Report
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